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What are the benefits of Iowa's comprehensive, integrated performance system?  

I. Maximizes effectiveness and efficiency

• Provides direction so the organization is in alignment and working toward common purposes
• Focuses on performance, setting goals and targets for success
• Shines a light on superior performance or gaps in performance
• Promotes collaboration within and between departments
• Helps to identify quality improvement opportunities and make resource allocation decisions
• Improves communication
• Aligns with the trend toward data analytics

II. Connects Iowans with state government

• Provides transparency for the public to see what state agencies are seeking to accomplish
and how successful they are in those efforts

• Helps restore confidence in government and in government’s ability to produce value, be
responsive, and hold itself accountable.
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AGENCY RESULTS EXAMPLES 

EXCERPT 1 - DEPARTMENT OF CORRECTIONS PERFORMANCE REPORT 
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EXCERPT 1 - DEPARTMENT OF CORRECTIONS PERFORMANCE REPORT 
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EXCERPT 1.2 - IOWA WORKFORCE DEVELOPMENT PERFORMANCE REPORT 
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OFFICE OF LEAN 
ENTERPRISE 

 

Brings the people who do the work, people who 
have knowledge of the process, and the customer 
together to identify waste and improve the 
process. 
 

 

  

Office of Lean Enterprise is leading and 
supporting efforts to make 
government services simpler, faster 
and better through: Event-Based 
Process Improvements and Training of 
Simple Structured Methods for Daily 
Workplace Improvements. 
 

Event-Based Process Improvements:  
A structured cross-functional team-
based approach for improving a 
focused process. 

Results from 2004-2019:  

• Over 310 reported events 
facilitated by Lean Enterprise 
Director and agency trained Lean 
facilitators.  

• Sponsoring these events are 26 
state agencies. 

• 324 Staff trained on Lean tools and 
methods. 

• 18 Agencies with designated Lean 
Facilitator. 

• 47 Lean Facilitators. 
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WHAT IS LEAN? 
LEAN IS A COLLECTION OF PRINCIPLES, 
METHODS AND TOOLS THAT IMPROVE 

THE SPEED AND EFFICIENCY OF ANY 

PROCESS BY ELIMINATING WASTE.  

Number of Lean Events declined in FY19 as 
staff learned about and began to use daily 
problem-solving tools. 

 

 IOWA’S OFFICE OF LEAN ENTERPRISE 
State Capitol, 1007 E Grand Avenue, Des Moines, IA 50319 
515-725-6153 | marcia.tope@iowa.gov | https://dom.iowa.gov/lean-enterprise  

7



Results 
 

Agency Focus Current State Improved State 
Iowa Utility Board Billing Process 8-10 hours/billing cycle to 

prepare bills 
1–2 hours per billing cycle to 
prepare bills 

Iowa Economic 
Development Authority 

Targeted Small 
Business Certification 

32 Business Days to Process 
Application 

2-5 Business Days to Process 
Applications 

Department of Natural 
Resources 

Construction Air 
Quality Permit 

62 days to process 
18 Hand-offs 
600 application backlog 

9 days to process 
4 Hand-offs 
Backlog gone in 6 months 

IPERS Lump Sum Payment 
Process 

2,489 applications processed 
with 87 hours OT (2017) 

2,706 applications processed 
with 9 hours OT (2018) 

 

 
 

AGENCY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 
Atty Gen’l 15,451 15,937 14,523 13,754 12,632 12,445 325 
DAS 13,195 14,322 12,693 4,813 2,082 4 0 
DHS 7,579 8,000 7,396 5,718 4,590 1 0 
DIA 6,526 7,023 6,342 6,082 5,821 4,510 2,320 
IWD 6,539 6,579 6,493 6,129 5,906 5,488 298 
Other 20,848 20,545 18,558 16,278 14,704 8,933 4,894 

 70,138 72,406 66,005 52,774 45,735 31,381 7,837 
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 IOWA’S OFFICE OF LEAN ENTERPRISE 
State Capitol, 1007 E Grand Avenue, Des Moines, IA 50319 
515-725-6153 | marcia.tope@iowa.gov | https://dom.iowa.gov/lean-enterprise  

Beginning in FY 2021 
Annual Savings of $247,223 
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Department of Management Value Stream Map for Budget Process 
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IOWA’S DATA TRANSPARENCY PROGRAM 
Iowa’s data transparency program provides timely, high quality government data assets that are 
easy for citizens, government officials, businesses, 
researchers, and developers to find, access, understand 
and consume. 

What We Do 
● Make State data discoverable in one location 
● Ensure quality data: granular, tidy, good content, described, current 
● Turn complex data into charts, maps and stories that answer questions 
● Provide applications that allow citizens to explore information 

 

Make Data Discoverable 

 

Ensure Quality 

 

 
 

Using Complex 
Data to Answer 

Questions 
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Use complex data to answer questions 
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Types of Available Data and Usage 
 

data.iowa.gov 
The total number of public assets (datasets, charts, maps, measures, documents, etc.) 
currently available on data.iowa.gov is 1,657. 
 
The quality, quantity and variety of published data on the site also make it 
increasingly more meaningful and useful for our citizens, as shown in the table below.  
Portal improvements and expanded availability of data have resulted in significant 
growth in the data portal’s use. 
 
 

Statistic FY 2018 FY 2019 % Change 
Unique Users 70,149 80,593 14.89% 

Sessions 95,810 111,820 16.71% 
Returning Sessions 26,595 31,390 18.03% 

Google Analytics for data.iowa.gov 

Interactive Checkbook 
Additionally, Iowa’s interactive checkbook (checkbook.iowa.gov), a companion website, 
gives the public access to 11.51 million checkbook level transactions, totaling $108.33 
billion from FY 2014 through FY 2020 YTD.   The enhanced search capabilities and 
visual exploration make it easier for citizens to find the information they are interested 
in. 
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