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ISSUE

Governor Branstad established a Commission on Educational Excellence for the 21° Century
in February of 1997. The Commission was charged with:

e Encouraging a statewide perspective on lowa’s investment in education.

e Assessing the degree to which lowa students and the State are positioned for future
success.

e Making recommendations for improvements in the education system.
The Commission was asked to focus on the following areas:

e High expectations for students.

e The quality of instructional programs.

e Student achievement.

e Parental and community involvement.
AFFECTED AGENCY
Department of Education

CODE AUTHORITY

None

BACKGROUND

Commission Members

The 14 members of the Commission include:



ISSUE REVIEW 2 September 12, 1997

Marvin Pomerantz, Chair Businessman from Des Moines, former President of the Board of Regents

John Forsyth President of Blue Cross/Blue Shield

Aileen Mahood High school teacher from Ames; former student representative member of the
Board of Regents

Steve McDermott Principal at Bridgewater-Fontanelle School District

Jack Cosgrove Business executive from Cedar Rapids

Karen Goodenow Former member of the State Board of Education from Okoboji

Nancy Wilson Farmer and home-school parent from West Chester

B.J. Furgerson Director of the Waterloo Civil Rights Commission, former member of the Board of
Regents, currently President of the lowa Public Broadcasting Board of Directors

Deb Grundman Businesswoman and school volunteer from Bedford

Jim Jess Superintendent of CAL Community School from Latimer

Jeff Eaton Banker from Waterloo

Sister Jude Fitzpatrick Former Superintendent of Schools for the Des Moines Catholic Diocese, currently
resides in Davenport

Linda Primmer Insurance agent from Council Bluffs

Nancy Mounts Teacher and administrator from Sioux City, coordinator of the school to work

program, former lowa Teacher of the Year

The Commission members have been divided into four work groups:
e Quality of Instruction - Forsyth, Mahood, McDermott
e Student Achievement - Cosgrove, Stanton, Goodenow, Wilson
e Parent and Community Involvement - Furgerson, Grundman, Jess
e High Expectations for Students - Eaton, Fitzpatrick, Mounts
Consulting Group

The Pappas Consulting Group Inc. of Greenwich, CT. has been contracted to provide consulting
services and coordination of activities for the Commission. The Pappas Group was created by Ms.
Alceste Pappas and KPMG Peat Marwick in 1992 to provide strategic management services. The
Pappas Group has previously provided consulting services to the Board of Regents on several
occasions. Contracted staff include Alceste Pappas, Project Director from the Pappas Group and
Nancy Ames, Vice President, Education Development Center, Inc. of Newton, MA.

Commission Meetings and Work Plan
The Commission has held the following meetings:
e March 24 - Kickoff meeting and orientation for members.
e April 25 - Ames.
e May 27 - Sioux City. Also held first of three town meetings.
e June 11 - Cedar Rapids. Second town meeting.

e July 21 - Waterloo. Final town meeting which was broadcast on selected sites of the lowa
Communications Network.
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e August 18-19 - two-day retreat to outline the final report.

e September 9 - Telephonic meeting to review a draft of the final report. Attachment A is a
copy of the final report.

o September 15 - Final report due date.
o September 17 - Press conference and release of final report.

A typical Commission agenda consisted of individual work group meetings, one or more
presentations by educational experts, and reports from the work group meetings. The town
meetings were typically held from 7:00 to 8:30 p.m. and allowed an open forum for the public to
make remarks and provide input.

Copies of the Commission work plan and meeting agendas are included as Attachment B.

BUDGET IMPACT

The Governor recommended a supplemental appropriation of $150,000 for FY 1997 to the
Department of Education to pay expenses of the Commission. The General Assembly
appropriated $250,000 from the General Fund in SF 542 (FY 1997 Supplemental Appropriations
Act) for expenses of the Commission. The entire $250,000 has been committed by contract to the
Pappas Consulting Group Inc. (Attachment C) Additional Commission expenses such as travel
and meal reimbursements have been paid by the Department of Education.

STAFF CONTACT: Mary Shipman (Ext. 14617) Jon Studer (Ext. 17799)

LFB:IR7TMASA.DOC/09/24/97/11:45 am/a
Commission on Educational Excellence
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The Governor's Commission
on Educational Excellence
for the 21st Century

Marvin Pomerantz, Chair
Presented to Governor Terry E. Branstad

September 1997

Transmittal Letter

Marvin A. Pomerantz

4700 Westown Parkway, Suite 303
West Des Moines, Iowa 50266
515 224-3610

September 12, 1997

The Honorable Terry E. Branstad
Governor of lowa

State Capitol Building

Des Moines, IA 50319

Dear Governor Branstad:

The Commission on Educational Excellence for the 21st Century is proud to present its
final report to you.

Throughout our deliberations the input of Iowa’s many constituencies was sought and the
Commission was constantly touched with the sincerity and commitment of our fellow
Towans to provide the best quality education in the world for our children.

The passion which our fellow citizens have for our children is shared deeply and the
Commission feels this has been among the most important civic commitments we have
individually or collectively made. It is our strong belief that the recommendations
contained in our report outline a vision and roadmap for pre-kindergarten through grade
12 education that will ensure lowa’s educational system continues its tradition of
providing the best education to its young people. '

It is our hope that in some small measure this study will have made a difference to our
children and to our state. Thank you for entrusting us with this extraordinary assignment,

It will be our pleasure to review the contents of this report with you.

Cordially,

Marvin A. Pomerantz
Chairman

Commission on Educational Excellence
For the 21st Century

http://www .state.ia.us/educate/depteduc/pomerantz.html 9/24/97
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Commission Members

Jack Cosgrove Jim Jess
Jeff Eaton Steve McDermott
Sr. Jude Fitzpatrick Nancy Mounts
John Forsyth Linda Primmer
B.J. Furgerson Aileen Mahood Sullivan
Karen Goodenow Nancy Wilson
Deb Grundman Marvin Pomerantz, Chair

~ Commission on Educational Excellence

for the 21st Century

- Work Group Members

Jacque Andrew Bob Gilchrist Susan . Jim Stanton
. Mahedy-Ridgway

Dean Borg Graham Gillette Laurie Musel Graham Gillette
Carol Bradley Corine Hadley Tom Polking Ann Thompson
Robert Brennan Renee Hardman . Peter Reed Gaylord Tryon
Jerry Chicione Elston Howard Ron Rice Gene Vincent
Fred Comer Deanna James John Ridgeway Tom Williams
Jayne Hager Stan Jensen Cathy Roller Don Williams
Stan Dickman Barbara Kennedy - - Sue Ryan Charese Yanney
Michael Ferrari John Lloyd Deb Sampson
Tom Gaard Greg Lundgren Hal Schoen

Consultants: Pappas Consulting Group, Inc., Greenwich, CT
Educational Development Center, Inc., Newton, MA

.Table of Contents

Overview of Commission Report

Charge of Commission

Mission Statement

Commission’s Vision for Education

Commission’s Recommendations

Recommendation I:

Accountability for Student Achievement

A. Strong local standards

B. Assessment

C. District reporting on core indicators against which to
benchmark progress

D. Redesign accreditation with a focus on continuous
improvement

Recommendation I1:

Strategies to Improve Achievement for All Students

http://www state.ia.us/educate/depteduc/pomerantz.hitml
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A. All day, every day kindergarten

B. Powerful core curriculum for reading, writing,
science and math

C. Parent involvement in instructional program

D. Meeting the educational needs of at-risk students and
students not succeeding in the regular school environment
E. Create a Center for Continuous Improvement to
support schools and school districts

F. On-going support for instructional technolog

G. Student access to laptop computers

H. Maintain commitment to the [CN

Recommendation I11:
School Readiness for Every Child

A. Integrated community services
B. At-risk four-year-olds _
C. Sapport for parents of children 0-3

Recommendation TV:
Transformation of the Education Profession for the 21st

Century: Teachers and Administrators

© A, Redesign teacher and admiinistrator education
programs
1. Performance based licensure
2. Require internships or induction for full licensure
3. Incorporate the continuous improvement process
into teacher and administrator preparation programs
4, Regents cost-benefit analysis of different
accreditation alternatives for teacher education programs
5. Higher measures for entrance to teacher education
programs
6. Outreach to attract lowa children and adults to
teaching careers with high priority on increasing diversity
7. Cooperative programs for administrators
B. Licensing of new educators based on proven
performance
1. Prior to licensure, out-of-state teachers need two
years of teaching experience
2. Interns and new inductees fully licensed upon
successful completion of programs
C. Raise minimum teacher salary so that it
approximates the national median
D. Recognition and professional growth for teachers
and administrators
‘ 1. Commitment to continuous professional
development through use of Phase III funds
a. School improvement plans reflect professional
development
b. Use of technology to create learner-centered
classrooms '
c. Use of resources to insure time and opportunity
for professional development
2. Rewards for highly skilled teachers and
administrators
a. Meritorious awards
b. Private sector awards for teacher performance
that merits statewide recognition
¢. National Board certification should be rewarded
3. Intervention for less effective teachers and
administrators
4, Create new staffing patterns to provide additional
adult assistance to students

http://www.state.ia.us/educate/depteduc/pomerantz.html 0/24/97
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E. Provide one-time two year window of opportumty for
early retirement

Recommendation V:
Strong Family, Community and School Relationships

A.  Adopt strategies for increasing involvement of
families in school activities

B. Schools as year round community learning centers
C. Provide resources for schools choosing to extend
their school year

D. Community coordination of resources to maximize
effectiveness

E. Local business, agriculture and labor partner with
schools to prepare students for today’s workforce

Recommendation VI:
Financial Support foi Education

A. Five year phase-in for Commission recommendations
B. Program effectiveness and resource efficiency
- through continuous improvement strategies
C. Provide for a stable, equitable funding formula for all
- districts through the school finance formula
D. Allow local option sales tax options for capital
improvements
E. Local school bonds should be exempt from state tax

References

State of Iowa
Commission on Educational Excellence
for the 21st Century
Final Report

An Overview

Towa's future is in its school classrooms today—students will become the parents,
citizens, buginess people, teachers, community leaders, workers, and policy makers of the
next century. The education that they receive today will largely determine the quality of
life that they will be able to forge for themselves and their families in the future.

Towa is fortunate to have one of the best K-12 educational systems in the nation, from its
K-12 schools through its postsecondary institutions. Several factors have contributed to
this excellence, including: a literate population, a strong tradition of community and
political support based on the belief that the school was the center of the community, an
effective system of service agencies that support the schools, and a dedicated and talented
group of educators. These things form a strong foundation that will enable Iowans to
continue to build educational excellence for the future.

And build we must, to keep pace with the rapidly changing world and the even more
rapidly changing demands that are being placed on our schools. Economic, demographic
and social changes during the past two decades have had a profound impact on Iowa's
communities and families, and have dramatically affected the learning needs of this
generation of young people.

A growing number of children are at risk as a result of social, economic and
environmental conditions; the number of single parent households is increasing at a rapid

http://www state.ia.us/educate/depteduc/pomerantz.html 0/24/97
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rate; more families have two parents working outside the home; and there is a growing
number of students with limited English language proficiency.

Another change that is affecting our educational system is the increasing connection
between educatien and employment, Today, nearly all persons need some postsecondary
education to be competitive for a good-paying job. That will only increase. In addition,
today's students will be the first generation for whom life-long learning will be essential
to retaining their jobs or maintaining their professional license or standing. Thus, all
[owa's students need an excellent education: those who are gifted and talented, those with
special needs, and the large number students in the middle who are all too often
overlooked.

Knowledge is rapidly becoming the most important resource in our world. It's limitless
and it's renewable. In order for today's students to be successful in the world of the 21st
century, they must be proficient.in obtaining knowledge and in putting knowledge to
use—throughout their lifetimes. This will require fundamental change in the way we
approach education for our children.

The Commission on Educational Excellence for the 21st
Century: Its Charge

In February 1997, Governor Terry Branstad appointed 14 Jowa citizens, educators and
leaders to a special Commission on Educational Excellence for the 21st Century. Its
charge: to create a vision and a roadmap for pre-kindergarten through 12th grade
education in Jowa to ensure that lowa's educational system continues its fradition of
providing the best education fo its young people.

Through monthly meetings held throughout lowa, focus sessions and town meetings,
including one statewide meeting over the lowa Communications Network, the
commission has obtained widespread input from the people of Iowa to help formulate this
vision and this roadmap.

In addition, working groups censisting of more than 40 lowans—parents, business
people, educators and representatives of several organizations from across the
state—assisted the Commission by addressing issves in four key areas and preparing draft
recommendations for the Commission. These areas are:

1) high expectations for students;

2) quality of the instructional program;
3) student achievement; and

4) parent and community involvement.

Using all of the information obtained through these public meetings and working group
sessions, the Commission developed an overall mission statement, a vision statement, a
set of principles, and specific recommendations that, if adopted, will ensure lowa's
tradition of educational excellence and leadership into the 21st century.

The Commission's Mission Statement
The mission of Iowa's educational system is to provide the best quality
education in the world, so that every child has the opportunity to grow up
to be a productive, self-reliant and fulfilled citizen.
The Commission's Vision
The Commission envisions:
* That every student in lowa has the opportunity to acquire the skills they will need
to meet the challenges of the future. In addition to basic skills of reading, writing
and arithmetic (the three R's), these include: 1) the ability to collect, analyze,

organize, and communicate ideas and information; 2) the ability to identify and
solve problems; 3)the ability to apply mathematical reasoning and computational

http://www.state.ia.us/educate/depteduc/pomerantz.html 9/24/97
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skills to real-world problems; 4) the ability to read and understand work-related

" materials; 5) the ability to use technology; 6} the ability to interact with others; 7)
the ability to function effectively as a member of a team; 8) the ability to take
responsibility for career and life choices; and 9) the ability and desire to
demonstrate respect for others.

* That in each community, parents, business people and community members work
closely with educators to develop a set of local performance indicators that
outline the community's expectations for what students should know and be able
to do, and that each school and school district develop a school improvement plan
designed to ensure that its students meet these expectations. Such a plan shounld
include a set of goals and benchmarks to measure progress. Curriculum,
instruction, resource allocation, reporting and other essential functions are aligned
with this plan, and the entire school community holds itself accountable for
meeting goals and is committed to continuous quality improvement.

-+ * That education consists of a continuum of services from early care and preschool
education to lifelong learning and adult education. Iowans in the 21st century will
no longer think in terms of elementary/secondary and postsecondary education,
but rather in terms of a continuum of services for lifelong learning. Along this
continuum; '

* Schools work closely with child, family and community agencies to
ensure that every child comes to school ready to learn. Parent support and
education programs are widely available for children and their families
from birth to age 3; at-risk four-year-olds have the opportunity to attend
preschool; and full-day, five-day-a-week kindergarten is required.

*  Schools develop partnerships with nearby colleges and universities so that
secondary and postsecondary educational epportunities are continuous,
and age and access barriers disappear. Postsecondary institutions provide
advanced placement courses, vocational education experiences, intensive
professional development experiences, technology resources and other
services, while K-12 schools host professional development schools that
help prepare teachers for future challenges.

*  Schools and school districts strengthen and expand upon partnerships
with area education agencies, community colleges, workforce
development boards and local business and industry to provide stndents
with career awareness and exploration opportunities, work-based learning
experiences, and a system of career options to help ease the transition
from school to work or career.

* That Iowa's schools become visible and active learning centers that offer an array
of stimulating learning opportunities for the entire community, such as family
resource centers, centers for older citizens, and centers for lifelong learning.
School buildings should not be limited by today's definition of “school"; they
should be hubs of the community. These buildings should be open year-round
and from early morning to late in the evening to accommodate adult and
community education programs, child care programs, and community recreation
activities. They should house health and social service agencies; serve as the
community's volunteer center; and provide a wide range of education classes,

from parenting and childbirth to pre-retirement planning.

What is the school of the future like for students?

Schools are no longer bound by school walls or too-tight schedules, including the six or
seven 40- to 45-minute periods per day, 180 days per year. Schools use existing time
more efficiently and effectively, creating more flexible schedules, exploring multi-age
grouping, and making other adjustments to support students' learning and teachers'
professional development. And since the school is open year-round to the community,
many schools choose to modify their calendars. By dispersing vacation time throughout
the year, some of the learning loss that typically follows the three-month summer
vacation can be prevented. And by extending the school year for students and teachers,
more time can be devoted to student learning, and teacher planning and professional
development.

The division between school and community is increasingly blurred, as students engage

http://www state.ia.us/educate/depteduc/pomerantz.htm!
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in long-term projects and real-world learning experiences that reinforce and extend
classroom-based learning. Students engage in service learning projects, such as tutoring
younger students, reading to older citizens, or cleaning up a local neighborhood.
Depending on their interests, talents and career goals, they have the opportunity to learn
about the latest advances in medical science or agriculture from local experts, to
apprentice with artists and musicians in the community, or to take on internships in state
and local business and industry.

What is the curriculum of the future like for students?

The curriculum is designed to prepare students for the 21st century. It engages and
challenges all students. It focuses on depth over breadth, and encourages students to
develop deep understandings of key concepts. The curriculum provides opportunities for
students to gather and analyze information, solve problems, reason, communicate and
develop their creative and teamwork abilities. It also ensures that students have
opportunities to build on their interests and engage in real-world problem solving. For
example, middle school students studying geometry and physics will design living spaces
that meet certain design requirements and physical science-principles. And they will do
the work in teams, to strengthen the cooperative learning aspect of the curriculum and
prepare them for how they will need to address problems as employees and citizens.
Students are assessed on the quality of their work, their progress over time, their ability to
demonstrate their understanding using a variety of methods, and their ability to apply
what they have leared to real-world situations, not simply on the basis of scores on
multiple-choice tests.

How will technology be used in the schools of the future?

Teachers take maximum advantage of new developments in technology--computers in
the classroom, educational software, access to the Internet, and the availability of laptop
computers--to provide expanded and personalized learning. Technology is used to move
beyond the traditional boundaries of school time and space, to accommodate different
rates and styles of learning, and to engage students in real-world, real-time activities.
Technology is also used to ensure that students in small rural communities have ready
access to specialized course offerings and to serve students with special needs more
effectively. By using advanced communications technology, students in Sioux City can
share in an excellent unit on soil conservation with students in Bridgewater-Fontanelle.
Moreover, both groups can communicate with leading experts in the field not only in
Iowa but around the world.

What is the school of the future like for teachers?

As we enter the 21st century, the changing needs of students require teachers who are
themselves changing, growing and taking on new professional roles. Teachers must use
new methods that encourage students to think critically and creatively, and to work
collaboratively to solve problems. Such learning experiences are challenging to organize,
manage, and assess. They require the teacher to go beyond textbooks and integrate a
variety of materials in order to appropriately challenge and support their particular
students. Teachers need to become adept at learning what their students know and
provide them with personalized strategies and problem-solving opportunities to extend
their thinking. Teachers themselves must be rigorous learners. They must continue to
know their students well, have a firm and deep grasp of their content area, be well
prepared and practiced in implementing instructional strategies, and in addition to this,
have an understanding of the interrelationship among these three facets of effective
teaching,

As a professional leader, the teacher's role extends beyond intellectual leadership in the
classroom (Shiectly 1987). Teachers in the 21st century participate in key decisions at the
school and district level. They help shape policy in a variety of areas, including standards
“of performance for students, curriculum, health and safety, transportation, community
service, and parent involvement., While they each have a specialized expertise, as
members of a team they also learn from and support their peers. Furthermore, on any
given day, they may coordinate the work of a parent volunteer, mentor a beginning
teacher, collaborate with a technology specialist, design an interdisciplinary-unit, or work
closely with licensed support staff. Their new responsibilities require administrative,

http://www.state.ia.us/educate/depteduc/pomerantz.html 0/24/97
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.. organizational, and interpersonal skills, and the ability to couple strong ideas with care
and compassion (Lieberman, Saxl, and Miles; 1988).

This new vision of teaching atiracts the best students to the profession. They are well
prepared and they are rewarded for their high degree of professionalism. They are key
parts of a learning environment that supports and demands centinuous learning and
improvement. Teachers undergo an intensive preparation program that includes college
coursework, experience in the classroom, and a one-year internship. In order to receive a
teaching license, teachers meet stringent performance criteria. Their learning, however,
does not end with licensure. Flexible schedules allow teachers ample time to prepare for
classes, to discuss teaching techniques with colleagues and with teacher education
professionals, and to enhance their own abilities through ongoing professional
development.

The professional isolation that once plagued many teachers is gone. Teachers are a part of
a larger learning community, learning alongside their colleagues and taking full
advantage of the Towa Communications Network and other advancements in technology
to create professional networks that foster on-line sharing, team problem solving and peer
coaching. Teachers are well paid, and those who demonstrate innovation, creativity and
responsibility merit special rewards.

What is the school of the future like for administrators?

Administrators in the 21st century recognize the importance of collaborative leadership.
They work closely with teachers, parents and community members, making shared
decisions on the basis of hard data and the desire for continuous quality improvement.

In addition to having a solid educational background and knowledge of best educational
practices, administrators have a strong vision and high expectations for students and staff
alike. They recognize that for teachers to grow as intellectuals and professional leaders,
they must help create a school culture that fosters risk-taking and reflection, provides
adequate time and resources for ongoing professional development, and fosters
collegiality and joint problem solving. Moreover, administrators of tomorrow provide
teachers and other staff with varied, individualized incentives that encourage and reward
lifelong learning.

Administrators in the next millennium make efficient use of resources by pooling various
funds where appropriate, consolidating services across schools and school districts,
collaborating with other community service agencies, taking advantage of the ICN to
offer specialized courses, and using business/industry settings and community colleges to
offer school-to-career programs. Like teachers, they are expected to engage in lifelong
learning, and they are rewarded for meritorious performance.

What is the school of the future like for parents?

The schools view parents as full partners in decision making. They keep all lines of
communication open—personal contacts, written correspondence, e-mail, voice mail,
telephone, family meetings, workshops—and all inquiries and concerns are responded to
immediately. Schools capitalize on family strengths and provide a variety of different
opportunities for parents to support their children at home and at school. To ensure that
parent involvement is a core function, school districts assign leadership and coordination
functions to appropriate personnel who are responsible not only for encouraging parent
involvement, but also for documenting progress in this area.

These are not new concepts. The heritage of Iowa's educational strength was built on
these very principles. We must rediscover these principles and apply them today with all
the commitment possible. We expect all of lowa's executive branch agencies, schools,
school districts and boards, teacher education institutions, business and industry, parents
and others concerned with the education of our children to make this commitment. OQur
children's future and the future of this state deserve nothing less.

The Commission's Recommendations

The Commission's recommendations for continued excellence in Iowa's education system

http://www.state.ia.us/educate/depteduc/pomerantz.htmi 9/24/97
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reflect its vision. They are based upon three principles:

1) Maintaining and building upon the strength of local autonomy of
Towa's schools and school districts;

2) Establishing a commitment to continuous improvement, including
the implementation of best practices and the use of benchmarks to
monitor progress at the local school level; and

3) Aligning the state's role of leadership, oversight and funding of the
educational system as a whole with the continuous improvement model at
the local school level. '

The recommendations are organized around six major themes:

I. Accountability for Student Achievement
IL.. Strategies to Improve Achievement for all Students

II. School Readiness for Every Child
V. Transformation of the Education Profession for the 2 1st Century

= V. - Strong Family, Community and School Relationships
VI. Financial Support for Education

L. Accountability for Student Achievement

Iowa has a strong tradition of local control which has served it well over the years. We
want local school districts to remain accountable for setting their own standards for what
students should know and be able to do. At the same time, we believe that all of Iowa's
students should have the opportunity to develop the knowledge and skills they need to
participate in a democracy, to engage in challenging and rewarding work, to pursue
education of choice, and fo enjoy quality of life. Therefore, it is time to insist on greater
accountability for student learning and achievement. Accountability must be shared by
students, parents, teachers, school and district administrators, school boards, area
education agencies, community members, and the leaders and agencies in the state. The
accountability system must focus on enhancing student achievement and ensure that all
school improvement efforts are aligned with that goal.

A. In coaperation with its community each school or district must
determine clear standards of what students should know and be able
to do for all major content areas and life-long learning skills, These
standards should clearly prepare lowa students for the 21st century. These
standards should be benchmarked at specific grade levels so all students,
teachers, and parents know the expectations for learning. It is crucial that
parents not only know what is to be learned but how well their student is
learning; therefore, expected performance levels must be established by
the school or district. Through the accreditation process, school districts
will be held accountable for setting rigorous standards.

B. Schools and schoel districts must nse multiple assessment measures
to determine whether students are learning and performing at the
expected levels. These may include student writing samples, portfolios of
student work, exhibitions of student performance, as well as scores on
standardized achievement tests. Progress toward achieving locally
cstablished goals must be reported back to the community. Information
obtained from the assessment results should be used in a continuous
improvement process to revise curriculum and instructional practices in
the district, school and classroom.

C. The Department of Education shall develop a common set of core
indicators that measure success of Iowa students and schools. Local
districts shall report to their community and to the state the progress made
by students on these indicators. The Department will report statewide
progress made on these indicators. Academic core indicators shall include
reading, writing, science and math, Other measures such as student
success after graduation and parent/community involvement shouid be
included in the common set of indicators,

D. The State Board and Department of Education shall redesign

http://www. state.ia.us/educate/depteduc/pomerantz.html 9/24/97
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school accreditation to focus on continuous improvement. This
process should include the following components; needs assessment, high
standards, use of data, and public reporting of student achievement. It is
essential that local districts are directly accountable to their communities
for student learning. In order to eliminate duplication in federal and state
reporting, the Department shall align components of school accreditation,
280.12/280.18, Phase II1, and appropriate federal programs and
consolidate reporting requirements into a comprehensive school
improvement plan submitted for accreditation purposes.

I1. Strategies to Improve Achievement for All Students

For years, we have been bound by scheol walls and schedules, with students proceeding
in lockstep regardless of their ability to learn. Moreover, our curriculum has been altered
and "added to" without looking at it for coherence or focus, dand without regard to the
knowledge and skills students will need for the 21st century. In order to improve
achievement for all students—those who are gifted and talented, those with special

- learning needs, and those "in the middle"-- schools and school districts must ensure that
students have adequate time for learning, beginning with full-day kindergarten; a
powerful and focused curriculum; and access to technology to suppert learning any time,
any place. In addition, recognizing the critically important role that parents play in their
children's learning and development, parents must be actively involved in their children's
instructional program. Finally, those students who are at risk of academic failure or
dropping out of school should have the extra support they need to help them achieve at
high levels and graduate from high school.

A. As a condition of accreditation, all school districts shall be
required to offer all day, every day kindergarten. Currently 20,000
students in lowa receive this type of program. Implementing this
recommendation would provide access to all-day, every day kindergarten
to an additional 17,000 students.

B. Local schools and school districts shall develop powerful core
curriculum and assessment measures that encompass high
expectations and engage and challenge all students, The curriculum
should encourage schools and teachers to focus on depth over breadth and
to develop deep understanding of key concepts. Core curriculum in
reading, writing, science and math should include opportunities for
students to analyze information and solve problems. The curriculum
should also provide for career exploration and planning, workplace
readiness, applied learning and career transition activities.

C. The comprehensive school improvement plan shall include a
component designed to involve parents in the instructional program
of their children. Administrators and teachers must be prepared to
recognize and build on family strengths and to foster school environments
that are respectful and welcoming to all families. Every school and school
district shall ensure that their personnel receive regular training, guidance,
feedback and recognition on developing and sustaining partnerships with
families. All school districts shall regularly seek "customer satisfaction”
information from students, parents and community members and use that
feedback to improve their programs.

D. Schools and school districts shall provide support for at-risk
students and for students who are not succeeding in the regular
school environment. Examples include programs cooperatively
administered by school and juvenile justice authorities, assistance for
students with limited English proficiency, and alternative programs for
students who are at risk of dropping out of school before graduation.

E. A Center for Continuons Quality Improvement shall be established
to support schools and distriets. This center, housed within the
Department of Education, should coordinate training and support, provide
models of best practice in curriculum and assessment, and promote
efficiency of resources. Partners in this center should include the
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Department, postsecondary institutions, local education agencies, area
education agencies, the First In the Nation in Education Foundation and
business. Department and FINE resources must be realigned to provide
this support. The legislature should redirect the FINE Foundation

. resources to this Center.

In order to develop better communication among the various
partners in teacher and administrator training and continuing
education, the Center shall sponsor a facilitating council: The Iowa
Partnership for Excellence in Education. The Governor will appoint
representatives of teacher education programs, school districts, area
education agencies, community colleges, associations, and the business
community to the council. The council shall discuss mechanisms for
ensuring continuous quality improvement of lowa's educator preparation

- programs. and make recornmendations to the Iowa State Board of
Education.

F. The state should continue to provide some measure of instructional
technology funding beyond the current five-year commitment.
Teachers and other educators should take maximum advantage of new
developments in technology to provide expanded and individualized
opportunities for learning; to move beyond the traditional boundaries of
school time and space; to foster connections among various learning
institutions; and to enhance links among family, school, and the larger
community. Teacher education institutions, schools, and school districts
should ensure that teachers have the training and ongoing support they
need to use technology effectively. A plan to utilize technology to
improve teaching and learning shalt be incorporated into the
comprehensive school improvement plan.

G. Given the potential of technology to improve instruction, all
students grade 4 and above should have access to a laptop computer -
to enhance opportunities for learning. The private sector should have
primary responsibility for providing the resources to support this goal. A
plan to utilize technology to improve teaching and learning shall be
incorporated into the comprehensive school improvement plan,

H. The state must maintain its commitment to the ICN for
educational purposes. The state should encourage local districts and

- schools to take maximum advantage of the opportunities for

* telecommunications provided by the ICN to enhance student learning,
professional development, and parent/community involvement. The state
should move forward to increase utilization of the ICN in areas such as
allowing high school students to take transferable college courses in core
content areas over the ICN during the summer months.

I11. School Readiness for Every Child

Mounting research attests to the importance of the first years of life. Social and
environmental factors in the young child's life are strongly linked to the child's ability to
succeed in school and life. Recent research on brain development underscores the
importance of early prevention and intervention and in working with the child's first
teachers--his or her parents. In many cases, parents continue o choose to spend intensive
time with their small children at home. At the same time, growing numbers of families no
longer have a support network of family and neighbors. Consequently, more and more
children are born into families with significant risk factors, Given the importance of
quality care and education, the Commission makes the following recommendations:

A. The entire community must unite to assure that all children are
ready to start school. Schools and school districts shall collaborate with
community, child, and family service organizations to ensure the
development of a coordinated service delivery system for all young
children. Communities should develop specific measures to evaluate the
impact of these services. .
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B. The Commission recommends that full funding be alloeated to
provide preschool to all four-year olds at risk of academic failure.
This proposal would provide services to an additional 3,400 children who
are unserved by current programs.

C. Parent education programs shall be available to parents of
children birth through three years old. Given what we know about the
critical development of children in the first years of life, communities
must provide specific supports to the parents of young children to ensure
that students come to school ready to learn. The programs shall prepare
parents as first teachers and give parents the child development strategies
they need to maximize their child's ability to learn. The Commission
believes that targeting state and local resources at this level could
substantially reduce the investment of funds towards remediation, law

. enforcement and corrections. - :

IV. Transformation of the Education Profession for the 21st
Century: Teachers and Administrators

In order for Iowa's educational system to emerge as the finest in the world, we must have
the very best teachers and administrators who can prepare students for the challenges of
tomorrow. Therefore, JTowa must continue to work to recruit, educate, and support a force
of teachers who are well prepared in content and effective methods of instruction,
knowledgeable in research on teaching and learning, and themselves enthusiastic and
capable learners, These teachers will become professional leaders, taking on multifaceted
responsibilities that extend beyond intellectual leadership in the classroom. They will
share in decision making at the school and district levels and provide mentorship and
support to their colleagues. Of utmost importance, they will work as team members,
taking advantage of their "differentiated expertise" to meet the needs of their students
(Liberman, Saxl, and Miles, 1988).

If we are to transform the teaching profession, the culture of the school must also change
dramatically. As teachers take on the new, important roles that we envision, schools must
be restructured to bring teachers out of the "ubiquitous isolation" that characterizes the
lives of most teachers (Lieberman, Saxl, and Miles; 1988). Moreover, schools must adopt
a "professional development strategy that is based on a system of multiple rewards and
development resources, one that includes in its offerings opportunities for lateral and
temporary moves as well as for continuous stimulation and development” (McLaughlin
and Yee, 1988). Thus, we must also prepare Iowa's administrators to provide the
collaborative leadership needed in the schools of tomorrow,

With both these goals in mind, the Commission makes the following recommendations.

A. Postsecondary insfitutions and the Department of Education must redesign
teacher and administrator education programs. In considering efforts to improve
K-12 education in the state of lowa, it is imperative that the special role of teacher
education be recognized. Efforts to improve teacher education and efforts to improve
K-12 education must be seen as one and the same. The Commission is strongly
committed to developing leamner-centered teacher education programs and to graduating
teachers who will in turn establish learner-centered classrooms in K-12 schools.

1. Every graduate must demonstrate proficiency on performance
measures approved by the Iowa Board of Educational Examiners.
Teacher education programs should include rigorous course work,
infensive classroom experiences over the four-year undergraduate
program, understanding of differing learning styles, experiences with
students from diverse backgrounds, and effective use of technology. In
addition to cooperating teachers conducting an appraisal of students'
performance, students should be required to develop a portfolio of their
accomplishments and demonstrate successful mastery of subject matter
through performance on national examinations or other appropriate
measures.

2. The preparation of all new teachers should include an internship
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following the completion of their baccalaureate degree. One-year
internships that are supported through the collaboration of schools or
districts and postsecondary institutions should provide teaming of the
intern with a sponsering district teacher, as well as a stipend for the
intern. Internships should provide graduate credit for a master's degree.

Recognizing that internships will take some time to develop,
induction prograrms should be provided by schoel districts for
approximately three years until internships are a component of all
preparation programs. The state would provide financial support to
school districts for each new teacher who would be served through an
approved induction program that includes a mentor teacher and additional
training and support.

3. The Department and State Board of Education shall institute new
rules for approving teacher and administrator preparation programs
based on their demonstration of continuous quality improvement.

4. The Board of Regents shall conduct a cost-benefit analysis of
different accreditation alternatives for its teacher education
programs. A task force should evaluate these costs and benefits with
representatives from the colleges and universities and professional
associations, with recommendations due by July 1, 1998,

5. Iowa’'s teacher education institutions shail adopt higher measures
for entrance into teacher education programs. All lowa teacher
education institutions should use a range of indicators of students'
potential for successful careers and create a competitive standard for entry
into programs significantly higher than that currently found in lowa and
the nation.

6. lowa's teacher education programs, in collaboration with local
school districts, should develop cutreach programs that attract Iowa
children and adults to the teaching career, with high priority placed
on increasing diversity in the workforce, The state should establish a
forgivable loan program for teacher shortage areas such as industrial
technology.

7. Iowa's educator preparation institutions should seek opportunities
to develop high quality, cooperative programs for administrators. As
an example, the Regents universities should establish a Regents-wide
masters degree program for school principals. All programs that prepare
administrators should be continuously menitored and improved to ensure
that administrators have the leadership skills needed for tomorrow's
schools.

B. Licensing of new educators must be based upon proven
performance '

1. In order to align licensing for out-of-state teachers with
recommended new in-state teacher licensing requirements, teachers
hired from out-of-state must, prior to licensing in Iowa, show that
they have had a minimum of two years of teaching experience.

2, Interns and new inductees will be licensed upon successful
completion of these programs. Provisional licenses will be provided for
the interns and new teacher inductees until they have successfully
completed requirements established by the Board of Educational
Examiners. A new teacher would be regarded as an apprentice in a
permanent position, rather than as a conditional employee.

C. The state of Iowa should substantially increase the minimum salary for teachers

so that it approximates the national median. The minimum teacher salary should be
established at $23,000 on a statewide basis for the 1998-99 school year. In addition, a
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$25,000 minimum teacher salary should be established for the 1999-2000 school year for
teachers completing an approved induction program. Also, a minimum salary of $27,000
would be established for those completing an intern program,.

D. The state of Iowa must provide recognition and professional growth
opportunities for teachers and administrators to ensure that all professionals
enhance their skills to provide for student needs and raise student achievement.

1. A commitment to quality, long-term professional development for
teachers must be evident through the use of Phase III funds.

a. School district and area education agency
improvement plans must provide evidence that
professional development is long-term, focused on needed
changes, and embedded in day-to-day practice. The
professional development strategy should focus on the
learning needs of students, provide ample epportunity for
practice, feedback and reflection, incorporate-a variety of
incentives and rewards for teachers, include teachers in its
design, and help foster a professional learning community.

b.  The use of technology to deliver training and help
teachers create learner-centered classrooms is highly
encouraged.

c. Teachers and administrators cannot grow as
intellectuals and professional leaders unless school
cultures are supportive, collegial environments that
provide opportunities for growth. School Boards and
school administrators must recognize that their staff is
their primary asset in serving students. They must insure
that Phase 111 and other resources are dedicated to
providing the time and opportunity for professional
development.

2. Highly skilled teachers and administrators should be rewarded

a. A program for meritorious recognition of public
school instructional and administrative staff shall be

. developed by the Department of Education and other
education stakeholders. A nomination process will be
established and nominees will be expected to document
demonstrated performance as part of the application
process. Selection would occur at the state level. State
funding would provide a financial reward of $5,000
annually for a period of five years. Adequate financial
resources should be provided for administration of the
program. The maximum number of educators involved in
the merit program at any time would be 6,000 teachers
and 360 administrators.

b. The private sector should provide additional
funds to recognize and compensate a more limited
number of teachers whose performance merits
statewide recognition. '

¢. The State of Iowa should pay $10,000 annually to
each person employed by a public school district who
holds National Board for Professional Teaching
Standards certification. Board certification is valid for
five years and may be renewed.

3. Districts shall provide infervention or intensive assistance efforts
for poor performing teachers and administrators who are not
meeting district expectations. These efforts should include adequate
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time and assistance to teachers and administrators who have received
notification on the expectations that are not being met. Timelines for
improvement and consequences should be clearly defined. Failure to meet
those expectations shall result in termination. State or regional support
networks will be developed to assist local school boards and
administrators in implementing this recommendation.

4. New staffing patterns and licensure requirements should be created
to provide additional adult assistance to students who require
additional time and help to meet district standards and to provide
focused support in such areas as technology and parent-community
involvement. Licensing of these adults should be based on approved
training programs that do not require completion of a four-year degree
program. These individuals shall be compensated at levels equal to the
required training.

E. The state and local school districts should provide a one time incentive
.opportunity for early retirement. Within a two year timeframe (FY 1999-2000), the
state should share in the cost of health insurance, assisting licensed classroom teachers 59
years of age and older to retire.

V. Strong Family, Community and School Relationships

As society becomes more and more complex, schools alone cannot address the multitude
of students' needs. Iowa has experienced dramatic socioeconomic and demographic
changes over the past two decades. In some parts of the state, the changes have been
extraordinary, but all mirror national trends. For example, a growing number of children
are considered at risk as a result of social, economic, and environmental factors; the
number of single parent households is increasing at a rapid rate; more families have two
parents working outside the home; and there is a burgeoning number of students with
limited English proficiency. Obviously, as our population changes at an even greater
pace, schools must also change. If stndents are to succeed in school and life, parents and
the entire community must work in tandem. To that end, the Commission makes the
following recommendations.

A. Schools and school districts shall adopt strategies for increasing the involvement
of all families in school activities. Flexible scheduling should be used to accommodate
working families. Schools should also provide all parents with opportunities to enhance
their communication, parenting and decision-making skills.

B. Schools shall become year-round community learning centers offering services
and educational opportunities beyond the school day, lowa's schools must become
visible and active centers that offer an array of stimulating learning opportunities for the
‘entire community year round. As an example, schools may become family resource
centers, centers for older members of the community, and centers for lifelong learning.
Schools and school districts shall view "their" resources, including technology, the ICN,
recreation and meeting facilities as "community" resources, and districts shall encourage
such community use as a matter of policy. This means that school schedules are more
flexible and focused on the students, parents, and members of the community-at-large.
Moreover, in designing new schools, school districts should consider the use of the
school as a community center.

C. The state should help fund schools choosing to extend their school year. In order
to allow more time for various student learning opportunities as well as teacher planning
and professional development, some schools and school districts may elect to exiend the
school year. Some may choose to extend the school year to 190 days for students and 200
days for teachers, for example. Others may choose to extend the school year even longer,
as do many other developed nations around the world.

D. Cities, counties, service organizations, area education agencies and schools should

collaborate to use their facilities, technology and resources to maximize efficiency
and effectiveness. To this end, lowa's schools and communities shall engage in a
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community assessment process to determine the community's strengths and needs and
* develop plans that support educational goals for all members of the community. -

E. The focal school district, businesses, agriculture and the labor community must
jointly identify career transition skills and continuing educational needs of the
community's students and existing workforce. Schools shall assist students and
families in exploring career options. Business and labor shall provide students and
teachers with work site experiences and applied learning opportunities, while schools
shall find ways for members of business and the labor community to participate in the
instructional program.

V1. Financial Support for Education

While financial issues were not in the Commission's purview, we recommend that the
Governor and the Legislatore consider several funding options in order to implement the
Commission's recommendations. Each new option should be examined in light of the
state's obligation to provide adequate, equitable, and sustained funding for pubhc
education. With these caveats in mind:

A. The Commission's recommendations shall be phased in and fully implemented
within five years. Multi-year funding strategies will be needed to implement all of the
Commission's recommendations. At the end of five years, the level of funding should
correspond to full implementation.

B. School districts and their boards must use the principles of continuous
improvement to evaluate program cffectiveness and the use of resources. To improve
cost efficiency, schools and school districts should consider the following: collaboration
with other community entities; joint purchases of services (accounting, purchasing,
professional development) across school districts; consolidation of federal, state and local
funds where appropriate; and multi-purpose use of school facilities and equipment.

C. The state should continue to provide stable and equitable funding for all districis
through the school finance formula. Adjustments in the method of calculating certain
school funding areas may be needed if certain Commission recommendatlons are
implemented.

D. School districts should be allowed to access up to 50 percent of the local option
sales tax if currently in effect and up to 100 percent of newly approved or
re-authorized local options sales taxes for their capital improvement needs.

E. To provide another incentive for communities to address school building needs,
the state should exempt local school bonds from state tax.
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State of lowa

Commission on Educational Excellence for the 21st Century

Agenda
April 25, 1997
Ames High School

WORK GROUPS COMMISSTON
9um-10am Welcome and Introductions

Orientation Session- Chairman Pomerantz,

Alceste T. Pappas and Nancy Ames
10am-T1am Where iowa 1s Now: Presentation of the Board Plan and State Bducational

Trends
-Ted Stilwill
Questions und Answers

[Taim-1Z2 noon

Setting the National Policy Context for Pre-X (hrongh 12: Presentation and

Discussion--Don Ernst

12 noon-1pm

Comiunission members and Work Group members have lunch and informal

conversation

1 pm—2:30pm

4 Work Groups to meet in cancurrent
sessions with their Chiel BEducalional
Adviser (Consultant)

I. Praming the Issues
= What are your specific
intcrests/expectations? :
* What do you sce as the major issues 1o
be addressed in this Work Group?
* What expertise/perspective do you bring
to your particular Work Group?

I1. Presentation and Review of Framing
Questions

Tour of Ames High School

2:30-2:45pm

Cofiee Break

Coffee Break

2:45-4:00pm

4 Work Groups confinuc to mcet in
concurtent sessions with their Chief
Educational Adviser (Consultant)

II. Developing and Refining a workplan to:
(1) uddress the Framing Questions and;
(2) assist the Commission to develop its
vision and Roadmap for pre-K through
12

Debniet School Visit

= Ascritical “friends”, what
struck you as particularly
exciting/innovalive? .

» What did we learn from our
visit that neads to be
addressed by the
Commission and the Work
Groups?

Pappas Consulting Group Inc.
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State of Iowa

Commission on Educational Excellence for the 21st Century

Agenda
May 27, 1997

North High School

Sioux City, Iowa

Time

Work Groups

Commission

10:30am-11:45am

11:45am-12:30pm

4 Work Groups convene in
concurrent sessions with their
Educational Adviser

Lunch

12:30pm-1:30pm

Chairman Marvin Pomerantz convenes Commission and Work Group

Members in General Session.

I. Report Back from April 25, 1997 Meeting
A. Themes which emerge from Commission deliberations--

Alceste T. Pappas

B. Themes which emerge from Work Group deliberations--

Nancy Ames

I1. Themes which emerge from May 13 and 14 Focus Group

discussions-- Christine Kaplan

1:30pm-2:30pm Speaker: What Matters Most: Teaching for America’s Future
Questions and Answers
2:30pm-3:00pm What are the implications of the themes of our deliberations thus far and
what our speaker has just said for the Work Groups?--
Carolee Matsumoto
3:00pm-3:15pm Break
3:15pm-5:00pm 4 Work Groups reconvene in Exploring Model Programs--
concurrent sessions with their James Austin, Superintendent,
Educational Adviser Sioux City Community School
District
I. Cooperative Interagency
Programming--
Pete Hathaway, Principal,
Woodrow Wilson Middle
- School
IL. English as a Second Language-
Caroline Donaway
5:00pm Work Groups Adjourn
5:30pm-6:30pm Dinner
6:30pm-7:00pm Briefing for Town Meeting--
Chairman Marvin Pomerantz
7:00pm-8:30pm Town Meeting
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STATE OF IOWA

COMMISSION ON EDUCATIONAL EXCELLENCE FOR THE 21S8T

CENTURY

June 11, 1997

Grant Wood Area Education Agency

3401 6th Street, SW
Cedar Rapids, Jowa 52404

| Time Weork Groups Commission
9-00AM-9:30AM Report on Sioux City Town Meeting

Summary of Recurring Themes

9:30AM-12:00PM

Commission Members Participate in Work Group Deliberations

12-00PM-1:00PM

Working Lunch: AEA presentation on services to local school
districts

1;00PM-2:15PM

Instruction and Achievement: An Overview of International
Benchmarking
—-Dr. Bill Schmidt, Speaker

Questions and Answers

2:15PM-3:30PM

Commission Members Reconvene With Assigned Work Groups

3:30PM-3:45PM Break -
3:45PM-5:00PM Four Work Groups Report to the Commission Members on
Initial Elements/Draft Recommendations For Vision Statement

5:00PM Work Groups Adjourn

5:30PM-6:30PM Dinner

6:30PM-7:00PM Briefing for Town Meeting
Chairman Marvin Pomerantz

7:00PM-8:30PM Town Meeting

;
I
3
|
|
.

06/04/97 WED 11:16 [TX/RX NO 54161 [doo2



Z00[@

[gbee ON YXd/XL] ©v9:90 QdM

18/60/ L0

STATE OF IOWA

COMMISSION ON EDUCATIONAL EXCELLENCE FOR THE 21ST

CENTURY
July 21, 1997

Business Building

University of Northern Jowa

Time

Work Groups Commisslion

9:00 AM-12:00PM

Commission Mcmbers Participate in Work Group
Deliberations. Report Templates Completed for Afternoon
Report to Commission.

[2:00PM-1:00PM

Working L.unch: What’s New in Teacher BEducation at UNL
Dean Tom Switzer Presiding, Decan of Education at UNI

[:00PM-2:00PM

Distiet

Focus on Watcrloo Community-wide Efforts, DL AL 1~ |
Swartzendruber, Superintendent of the Waterloo School

[

2:00PM-4:00PM

Four Work Groups Present Final Draft. Reports to the
Commission Members for Consideration at August Retreat.
Chairman Murvin Pomerantz

4:.00PM-5:00PM

Reflections and a4 Vision on How “to Provide the Best Quality
Education in the World.” Dr. Fred Comer, Retiring
Executive Director of the Towa State Education Association

5:00PM

Work Groups Adjourn

3:30PM-6:30PM

Digner

6:30PM-7:00PM Briefing for Town Meeting
Chairman Marvin Pomerantz
7:00PM-8:30PM TCN Town Meeting: Price

Lab School UNI

PCG/lowa Commitsion/Agenda 7/21/AP/CC.1/8July97 Page lof 1
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Pappas Consulting Group Inc.

| State of Towa
Commission on Educational Excellence for the 21st Century
August 18 and August 19, 1997

9:00 am - 9:30 am Moulton Elementary Preparation for Debriefing
with the Gavernar
9:30 am - 10:00 am Moulton Elementary A Case Study of Year
Round Schooling: Moulon
Elementary
10:00 am - 11:00 am Moulton Elementary Commission Members
Debrief Governor on the
Progress of the Commission
11:00 am - 12:00 pm Moulton Elementary A Case Study of Moulten
' : Elementary (continued)
12:00 pm - 12:30 pm Travel to Drake University
12:30 pm - 1:30 pm Olmstead Center, Lunch
Drake University
1:30 pm - 2:15 pm Olmstead Center, Essential Themes from the
Drake University Research on Early
Childhood Education: Dr.
Mick Ferrari and the Faculty
of Drake University
2:15pm - 6:15pm Olmstead Center, Review/Amend First Draft
Drake Univcrsity of Recommendations.
Identify Additional
Recommendations.
6:30 pm ' Des Moines Club Dinner

B:30 am - 12:00 pm Olmstead Center, Review/Amend First Draft
Drake University of Recommendations.
Identify Additional

Recommendations. Begin to
Enumerate Action Steps for
Implementation.

12:00 pm Adjoumn
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DEPARTMENT OF REVENUE AND FINANCE / DEPARTMENT OF PERSONNEL / DEPARTMENT OF MA?&\GEMENT

PERSONAL SERVICE PRE-CONTRACT QUESTIONNAIRE

To be submitted to the Department of Revenue and Finance prior to agency entering into-contract. The Department
of Revenue and Finance, Department of Personnel and Department of Management's signatures must be secured
before final agency action. Research projects in Board of Regents’ Institutions are exempted from these approvals.
A copy of this questionnaire will be returned to the requesting agency.

1. State Department Name pepartment of Education
Contact Person _Gail M. Sullivan Phone Number 281-5296

2. Contractor Name __L2Ppas Consulting Group - 2 L3 %vﬁf ol
Address Two Greenwich Plaza Contract Number . .
Greenwich, CT 06830

3. Contractual Program
Objectives (Purpose) 1O support the work of the

the 21st_Century."

"rommission on Educational Excellence for

October 1, 1997

4. Estimated period of this contract March 17, 1997 to
Billing Provisions: Monthly _,X___ Quarterly Number
5. Funding: _ - )
A, Funds are available in {(Fund or Fund Appropriation) I 59 AR - .313 Q
‘ (fund) (dept) (appr) {oren)
B. State Funds R —
C. FederalFunds % 250,000
D. Other Funds $ : Specify Source:
E. Total Contract Cost $ 250.000. U _ 4J .
F. Was Contract included in Department's approved budget? Yes ,___,_<____ No
X1 nEw coNTRACT [C1 AMENDED CONTRACT [] PREVIOUS CONTRACT Date
5. Personnel:
A, Number of hours to be furnished by contractor 1600

B. Number of State employees working on this project

C. Number of State positions to be added because of contract None
D. s this contract one of the number of phases for a larger project? Yes —— — No X
if yes, Name of Project
Estimated effect on current State programs because of this project

m

f. Why is contracting the chosen method of delivery?

i-‘t*til*tlt'*ttitttttttl‘stttt#-*t*tlﬁttttttl**lt!t‘t*ittt*tii*ttili1***txttl-t‘**#*tl*tt*t‘tt.t#ttlxat:tttt*‘*ltttl'tttﬂ'*"-

Department’s Use: (initial and attach as appropriate) Revenue and Finance:
Form SS-8 attached if not contracting with a corporation. Employer/Employee Relationship Exists:

’ Yes No
_l__ Sole source justification attached, when appiicable. € ;Z // & C/‘/
Date 7 7 Initials

_._l_... Proper procedures, as outlined in Pre-Audit Procedure

240.102(5) were followed when pplicable. Generic Contract Number
/7 /0%/ Personnel:
Z L2 [ Approved: Date tnitials
sgnature /
[C] penied: Date Initials

Ledand Tack, Administedsr”

Typed Name

Management:
Funds Available Yes ——— No —————

No —————

Project Budgeted Yes
] Approved: Date Initials

Title

O 7 /5/ z7

[} Denied: Date o initials

(O]



