COMMITTEE MINUTESfor
ADMINISTRATION AND REGULATION APPROPRIATIONS SUBCOMMITTEE

Date: February 07, 2007 Place: Room 19
Convened:  2/7/2007 Recessed: Reconvened: Adjourned: 2/7/2007
10:00 AM 11:30 AM

Present: Senators Danielson-CH, Appel-VC, Hahn-RM, Hartsuch, Stewart
Representatives Hunter-CH, Kelley-VC, Alons-RM, Drake, J., Gaskill, M., Kressig,
Pettengill, Wiencek, Worthan

Absent: None

Excused:  None

Co-chair Sen. Danielson called the neeting to order at 10:00 a.m
Roll call was taken and a quorum was present.

Rep. Kelly noved to approve the nminutes and Sen. Stewart seconded the notion.
The notion prevail ed.

John Bal dwi n of the Department of Corrections and Charlie Smthson of the

Et hi cs and Canpai gn Di scl osure Board nenbers of the 1/3 Custonmer Council

di scussed the I1/3 System They reported a vast inprovenent in the system
They reported roomfor inprovenent remains, but the |/3 team has been
responsive to customer concerns and coments. A decision needs to be nade
over how to pay for 1/3 System Smithson encouraged the legislature to

consi der nmaking the decision of howto fund the systemand in particul ar using
a direct appropriation to Department of Administrative Services to fund the
I/3 System Departnent of Administrative Services Director Mlly Anderson
expl ai ned running the systemcosts $4.9 nmillion per year. The total cost for
devel opnent of the systemwas $13.6 million. She explained that 1/3 is noving
to full functionality, but still requires further work.

WIlliam Wmer, Mria Kooken and Shawn G een on behal f of Enterprise

Rent - A-Car presented infornmation on rental car use by state agencies.

Enterpri se and DAS has cone to common ground. The agencies frequently did not
understand that they had options in securing cars. The only point that DAS
and enterprise have not agreed are the liability provisions. The liability
situation is the state needs a provision that says Enterprise indemify the
state for any liability while the state enployee is driving an Enterprise
vehicle. The liability issue has been going on for 4 or 5 nonths. Director
Ander son expl ai ned this has been an ongoing issue with the Attorney General's
Ofice and applies to other state contracts al so and has been a point of
contention wth many state vendors.

Enterprise conducted a conparative analysis with the Departnment of Natural
Resources conparing driving personal, motor pool, and rental and notor poo
cars and found $12,000 coul d be saved by using a conbination. The biggest
desire for inprovement fromthe DNR staff was having a web-based systemto
make reservations. Enterprise and DAS are working to provide rental cars for
overflow traffic fromstate notor pool and in |ocations outside the state.
Conmi ttee nenbers asked questions about renewable fuels. The Enterprise fleet
is currently 7.5 percent e-85 capable. The conpany is willing to conmit to
expandi ng the fleet of flexible fuel vehicles and refueling with flexible
fuel s including maki ng e-85 cars avail able at the Des Mines downtown

| ocation. Director Anderson explained the state day-trip fleet is 90 percent
e- 85 capabl e.

Director Anderson began her presentation with an overvi ew of DAS and the
history on how the Department was created. She explai ned the DAS provides the
internal administrative services for the state. |t costs approxi mately $96
mllion to provide these services. Governor Vilsack's reasoning for noving to
the enterprise approach resulted froma continuing decline in budgets for
admini strative services and recognizing that within DAS the focus was not on
customer services or outcomes. July 1, 2003 the legislation was inmplenented
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to conbi ne the departnents, create DAS, and apply the entrepreneurial nodel

Currently, 90 percent of DAS is funded through the custoner's budgets. The
fees set by custoner councils. Custoner councils nust deci de how the agencies
pay fees and include nenbers fromsmall, nedium and |arge agencies.

Each enterprise nmust devel op a business plan and budget that shows are costs
and conpares their services versus other providers and whether the enterprise
can offer the service at a conpetitive price. She explained the business
categories. The governor makes the final determ nation of which category

i ndi vidual services fall within. Director Anderson expl ai ned previously
agenci es did not know the costs of the services provided. For exanple, space
on the capitol conplex is currently assessed at $3.42 per square foot and
agencies are nore careful now that the cost is passed down to the agency.

Co-chair Sen. Daniel son asked Director Anderson provide nore informtion on
how moving to an entrepreneurial approach requires nore contract nanagenent at
t he agency | evel and how DAS has assisted agencies in noving to this new
nmodel . Sen. Dani el son asked Director Anderson to return on Wdnesday,
February 14 to conplete her presentation

Rep. Pettengill noved to arise at 11:30 a.m

Senator Jeff Danielson

Steven Mandernach, Committee Secretary



