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1 1 - Safety 2019 Wallace Northeast Exterior Stairs
Repair north exterior stairs or remove per consultant report.  
Existing have failed and cannot be used.  

 $         35,000 $        35,000 

2 1 - Safety 2019 Lucas Dock Replace dock plate and lift gate.  Current equipment is failing. $         25,000 $        60,000 

3 1 - Safety 2019 Parking Ramp Parking Ramp Lighting
Install new lighting and lighting controls to improve safety and 
efficiency of parking ramp lighting.

 $       350,000 $      410,000 

4 1 - Safety 2019
IWD-1000

Exterior Lights
Repair exterior lighting and replace soffit lighting to improve 
visibility and efficiency.

 $         50,000 $      460,000 

5 1 - Safety (Recurring) 2019

Capitol Complex Repair sections of curbs, sidewalks, and 
parking lots.

Repair sections of parking lots, sidewalks, curbs and approaches 
that are crumbling, broken and present safety and tripping hazards.  
Partially addresses/continue into subsequent years.  

 $       250,000 $      710,000 

6
2 - Operational/Business 
Continuity 2019 Historical Generator

Upgrade or overhaul to improve reliability. Building is not on 
campus emergency generator service.

 $       100,000 $      810,000 

7
2 - Operational/Business 
Continuity 2019 Historical

Mechanical system variable frequency 
drive repairs

Repair system to correct intermittent phase to ground short 
resulting in variable frequency drive failures.

 $         50,000 $      860,000 

8
2 - Operational/Business 
Continuity 2019

Capitol Complex Sump pumps Repair/replace sump pumps as needed and add monitoring system 
to alert of possible issues prior to water infiltration.

 $         25,000 $      885,000 

9
2 - Operational/Business 
Continuity 2019 Lucas Condensate Drain

Repair condensation pipes and drains that are leaking and causing 
damage into adjacent rooms. 

 $         25,000 $      910,000 

10
2 - Operational/Business 
Continuity 2019

Grimes

Power Distribution

Replace building power distribution including switchgear and 
transformer.  Original building equipment is rusted and 
delaminating.  Failure of this equipment would cause building 
power loss.  

 $       200,000 $   1,110,000 

11
2 - Operational/Business 
Continuity 2019 Wallace Power Distribution

Test and repair/replace building power distribution including 
switchgear and transformer.  Failure of this equipment would cause 
building power loss.  

 $       200,000 $   1,310,000 

12
2 - Operational/Business 
Continuity 2019 Parking Ramp Floor Sealant

Seal parking ramp floor joints to minimize snow melt and rain from 
causing freezing issues on cars and floors.

 $       150,000 $   1,460,000 

13
2 - Operational/Business 
Continuity 2019

IWD-1000

Fire Alarm Control Panel
Replace Fire alarm control panel.  Difficult to get parts and maintain 
operation.  Recent failure utilized spare parts to keep operational.

 $         25,000 $   1,485,000 

14
2 - Operational/Business 
Continuity 2019

Jessie Parker Jessie Parker Rooftop Direct Expansion 
(DX) units

Replace Jessie Parker direct expansion units.  Current units are 
unreliable and require extensive maintenance to maintain 
operation.  

 $       100,000 $   1,585,000 

15
2 - Operational/Business 
Continuity 2019 IWD 150 Fire Alarm Control Panel

Replace Fire alarm control panel.  Difficult to get parts and maintain 
operation.

 $         25,000 $   1,610,000 

16
2 - Operational/Business 
Continuity 2019

Wallace Restroom Repairs Repair or replace fixtures in restrooms to improve function and 
reliability.

 $       100,000 $   1,710,000 

17
2 - Operational/Business 
Continuity 2019 Historical Mechanical system maintenance

Address deferred routine maintenance to improve mechanical 
system performance.  Work to include, but not limited to, cleaning 
coils, replacing faulty valves, and replacing dampers where 
needed.

 $       150,000 $   1,860,000 

18
2 - Operational/Business 
Continuity 2019 Parking Ramp Drain Piping

Clear all storm drains and repair any piping issues to minimize 
storm sewer backup causing water infiltration in the ramp.  During 
winter months this creates ice concerns.

 $         30,000 $   1,890,000 

19
2 - Operational/Business 
Continuity 2019

Lucas Lucas Building Cooling Coil Replacement Repair cooling coils and existing steam reheat coils, coils in both air 
handling units 1 & 2. Two coils are broken and two have 
questionable flow. Difficult to maintain cooling in summer heat. This 
would address four coils in FY19.  Additional would be determined 
based on performance.  Also replace humidity sensors  in supply 
and return air and repair/replace spray bar to improve system 
efficiency and work environment.

 $       150,000 $   2,040,000 

20
2 - Operational/Business 
Continuity 2019

IWD-1000 Air Handling Unit Replacement and 
Balancing

Replace east AHU and balance east and west air handling units.  
East air handling unit housing is damaged and causing extensive 
maintenance.

 $       250,000 $   2,290,000 
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21
2 - Operational/Business 
Continuity 2019

Jessie Parker
Variable Air Volume Unit (VAV)  
Replacement and Balancing 

Replace variable air volume boxes and balance air handling units.  
Current variable air volume boxes do not allow full control of the 
airflow.

 $         75,000 $   2,365,000 

22
2 - Operational/Business 
Continuity 2019 Wallace Air Handlers Modify and upgrade to improve efficiency.

 $       100,000 $   2,465,000 

23
2 - Operational/Business 
Continuity 2019 IWD 150

Air Handling Unit Balancing
Balance system to improve efficiencies and work environment.

 $         50,000 $   2,515,000 

24
2 - Operational/Business 
Continuity 2019 IWD 150 Roof top Units

Replace three roof top condensing units.  Existing units require 
extensive maintenance and are difficult to keep operational.  

 $       100,000 $   2,615,000 

25
2 - Operational/Business 
Continuity 2019 Historical

Replace Historical Building Controls with 
Direct Digital Controls - select areas only

Convert select areas to direct digital controls.  The current 
pneumatic control system is outdated and failing, threatening 
environmental control for State historical museum exhibits and 
artifacts.  This is in lieu of a full replacement to address the most 
critical areas.

 $       100,000 $   2,715,000 

26
2 - Operational/Business 
Continuity (Recurring) 2019

Capitol Complex Building automation system panel 
migrations

Upgrade building automation panels used to control building 
automations.  Panels are failing and parts are difficult to obtain.  
Ongoing/continue into subsequent years. 

 $       120,000 $   2,835,000 

27
2 - Operational/Business 
Continuity (Recurring) 2019

Capitol Complex Elevator Modifications (minor proactive 
only)

Modify elevators as recommended by elevator assessment to 
improve function, reliability, and extend life of elevators on campus 
and/or recommended replacements of individual elevators.  
Partially addresses/continue into subsequent years. 

 $       400,000 $   3,235,000 

28
2 - Operational/Business 
Continuity (Recurring) 2019

Capitol Complex Heating, Ventilation, and Air Conditioning 
Systems and Equipment Balancing

Balance equipment to gain efficiencies in equipment and extend 
equipment life.  IWD 1000, IWD 150, Jessie Parker are being 
addressed in other projects.  Partially addresses/continue into 
subsequent years.

 $         50,000 $   3,285,000 

29
2 - Operational/Business 
Continuity (Recurring) 2019

Wallace Variable Air Volume Control Upgrade Upgrade variable air volume controls in entire building (9 air 
handling units) and convert to direct digital controls in mechanical 
rooms to improve efficiency and work environment. Other areas in 
building have direct digital controls.  Estimate $250k/yr for 5 years.

 $       250,000 $   3,535,000 

30
2 - Operational/Business 
Continuity (Recurring) 2019 Capitol Complex Recurring Planned Maintenance Items 

Yearly budget allowance to perform preventative maintenance at 
regular intervals.

 $    1,275,000 $   4,810,000 

31
4 - Work Environment 
(Recurring) 2019

Grimes

Direct Digital Controls

Convert building automation system controls to direct digital 
controls to improve efficiency and work environment.  Work to be 
done floor by floor and would continue into subsequent years.  
Estimate is $200k per year for five years.

 $       200,000 $   5,010,000 

32 5 - Contingency (Recurring) 2019
Capitol Complex Contingency Routine Maintenance Contingency  $       500,000 $   5,510,000 

33 1 - Safety (Recurring) 2020

Capitol Complex Repair sections of curbs, sidewalks, and 
parking lots.

Repair sections of parking lots, sidewalks, curbs and approaches 
that are crumbling, broken and present safety and tripping hazards.  
Majority addressed by FY19.  Continue into subsequent years.  

 $         50,000 $   5,560,000 

34
2 - Operational/Business 
Continuity 2020 Capitol Complex Fire Alarm Panel - Fiber

Improve connectivity and reliability of reporting system.  May also 
decrease annual cost of dialers.

 $         35,000 $   5,595,000 

35
2 - Operational/Business 
Continuity 2020

Central Energy 
Plant Rebuild Chiller Pumps Rebuild chiller pumps to improve reliability of the system.

 $         50,000 $   5,645,000 

36
2 - Operational/Business 
Continuity 2020

Capitol Complex
Low temp sensor replacement

Replacement of low temp sensors on the heating and cooling coils 
complex wide to decrease risk of coils freezing.

 $         50,000 $   5,695,000 

37
2 - Operational/Business 
Continuity 2020

Capitol Complex Tunnel maintenance Perform routine maintenance in tunnels.  Work to include pipe tray 
replacement, replacement of deteriorated supports, tunnel cap 
sealing, steam trap replacements, etc.  Ongoing into subsequent 
years.

 $       100,000 $   5,795,000 

38
2 - Operational/Business 
Continuity 2020

Central Energy 
Plant Softener Replace softener to increase reliability of boilers.

 $         12,000 $   5,807,000 
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39
2 - Operational/Business 
Continuity 2020

Iowa Labs

Building F Boiler

Replace boiler in Building F.  250k british thermal unit (BTU) boiler 
has been out of operation since 2016.  Boiler needs to be replaced 
to provide redundancy. 

 $         37,500 $   5,844,500 

40
2 - Operational/Business 
Continuity 2020

Central Energy 
Plant

Building Generator
Replace small generator inside energy plant.  Current machine is 
nonreliable and provides back up for building automation server.

 $         10,000 $   5,854,500 

41
2 - Operational/Business 
Continuity 2020 Hoover Transformer Settling

Repair settling transformer, base, and vault to prevent future 
damage.

 $         20,000 $   5,874,500 

42
2 - Operational/Business 
Continuity 2020

Iowa Labs Equipment Grounding Install grounding on equipment above ceiling per recommendation 
of consultant to minimize  damage to equipment.

 $         40,000 $   5,914,500 

43
2 - Operational/Business 
Continuity 2020

IWD-1000
Pumps East Mechanical Room

Replace non-functioning pumps to increase system capacity and 
reliability.

 $         30,000 $   5,944,500 

44
2 - Operational/Business 
Continuity 2020

Oran Pape
Tune Boilers Perform routine maintenance to maintain equipment performance.

 $         10,000 $   5,954,500 

45
2 - Operational/Business 
Continuity 2020

Wallace Transfer Switch Replace emergency power transfer switch.  Recent testing 
identified switch is failing and may require manual transfer.

 $         30,000 $   5,984,500 

46
2 - Operational/Business 
Continuity 2020 Hoover Louvers Generator Room

Modify louvers per consultant recommendation to minimize water 
infiltration.

 $         50,000 $   6,034,500 

47
2 - Operational/Business 
Continuity 2020

Jessie Parker

Air Handler Electrical Panel

Replace electrical panel in mechanical room.  Current panel has 
indented insulation material from electrical lugs.  Panel needs 
replaced to provide adequate clearances.

 $         25,000 $   6,059,500 

48
2 - Operational/Business 
Continuity 2020

Jessie Parker
Frequency Drive in Basement

Replace existing and convert to new variable frequency drive.  
Current unit is experiencing intermittent faults.

 $         20,000 $   6,079,500 

49
2 - Operational/Business 
Continuity 2020

Jessie Parker Sump pump/external storm sewer 
connection

Coordinate with elevator replacement project to make necessary 
upgrades.

 $         50,000 $   6,129,500 

50
2 - Operational/Business 
Continuity 2020 Lucas Direct Digital Controls

Convert to direct digital control in penthouse and basement.  
Remainder of the building is complete.

 $         50,000 $   6,179,500 

51
2 - Operational/Business 
Continuity 2020 Hoover Power Distribution Panel Replacements 

Replace panels to improve reliability.  Power distribution panels are 
at maximum capacity causing overloading.  

 $         50,000 $   6,229,500 

52
2 - Operational/Business 
Continuity 2020

Jessie Parker
Fire Alarm points above ceiling

Reprogram fire alarm system and relocate heads as needed to 
improve efficiencies and reduce false trouble calls.  

 $         35,000 $   6,264,500 

53
2 - Operational/Business 
Continuity 2020 Lucas Mechanical Room Cooling

Replace window air conditioning unit in mechanical room with 
upgraded more reliable system.  Unit prevents overheating of 
elevator controllers.

 $         10,000 $   6,274,500 

54
2 - Operational/Business 
Continuity 2020 IWD 150 Mechanical Room Basement Sealant

Apply waterproofing to reduce water infiltration in the basement 
mechanical room.

 $         25,000 $   6,299,500 

55
2 - Operational/Business 
Continuity 2020 IWD 150 Mechanical Room Basement Heater

Replace heater to improve heat and humidity control to reduce 
moisture in area.

 $         25,000 $   6,324,500 

56
2 - Operational/Business 
Continuity 2020 IWD 150 Panel Migration

Upgrade building automation panels used to control building 
automations.  Panels are failing and parts are difficult to obtain.

 $         25,000 $   6,349,500 

57
2 - Operational/Business 
Continuity 2020 Capitol Complex Tunnel Fire Alarm Modification

Modify and update current fire detection system and improve 
reliability of system. Current devices are failing and causing 
intermittent trouble alerts.

 $       250,000 $   6,599,500 

58
2 - Operational/Business 
Continuity 2020 Hoover Humidity Control

Replace humidity sensors  in supply and return air, repair/replace 
spray bars, and replace coils to improve system efficiency and work 
environment.

 $       100,000 $   6,699,500 

59
2 - Operational/Business 
Continuity 2020

IWD-1000

Humidity Control

Replace humidity sensors  in supply and return air, repair/replace 
spray bars, and replace coils to improve system efficiency and work 
environment.

 $       100,000 $   6,799,500 

60
2 - Operational/Business 
Continuity 2020

Jessie Parker

Humidity Control

Replace humidity sensors  in supply and return air, repair/replace 
spray bars, and replace coils to improve system efficiency and work 
environment.

 $       100,000 $   6,899,500 

61
2 - Operational/Business 
Continuity 2020 Wallace Humidity Control

Replace humidity sensors  in supply and return air, repair/replace 
spray bars, and replace coils to improve system efficiency and work 
environment.

 $       100,000 $   6,999,500 
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62
2 - Operational/Business 
Continuity (Recurring) 2020

Capitol Complex Building Automation System Panel 
Migrations

Upgrade building automation panels used to control building 
automations.  Panels are failing and parts are difficult to obtain.  
Ongoing/continue into subsequent years. 

 $       120,000 $   7,119,500 

63
2 - Operational/Business 
Continuity (Recurring) 2020

Capitol Complex Elevator Modifications (minor proactive 
only)

Modify elevators as recommended by elevator assessment to 
improve function, reliability, and extend life of elevators on campus 
and/or recommended replacements of individual elevators.  
Partially addresses/continue into subsequent years. 

 $       400,000 $   7,519,500 

64
2 - Operational/Business 
Continuity (Recurring) 2020

Capitol Complex Heating, Ventilation, and Air Conditioning 
Systems and Equipment Balancing 

Balance equipment to gain efficiencies in equipment and extend 
equipment life.  IWD 1000, IWD 150, Jessie Parker are being 
addressed in other projects.  Partially addresses/continue into 
subsequent years.

 $         50,000 $   7,569,500 

65
2 - Operational/Business 
Continuity (Recurring) 2020

Wallace Variable Air Volume Control Upgrade Upgrade variable air volume controls in entire building (9 air 
handling units) and convert to direct digital controls in mechanical 
rooms to improve efficiency and work environment. Other areas in 
building have direct digital controls.  Estimate $250k/yr for 5 years.

 $       250,000 $   7,819,500 

66
2 - Operational/Business 
Continuity (Recurring) 2020 Capitol Complex Recurring Planned Maintenance Items 

Yearly budget allowance to perform preventative maintenance at 
regular intervals.

 $    1,275,000 $   9,094,500 

67 3 - Energy Efficiency 2020 Iowa Labs
Iowa Labs Wall Extensions up to the 
Deck

Extend walls up to the deck to decrease heating, ventilation, and air 
conditioning system cycling to maintain pressurization 
requirements.

 $       150,000 $   9,244,500 

68 3 - Energy Efficiency 2020 Hoover West Vestibule Air Curtain Update controls and hardware to improve efficiency and operation.
 $         25,000 $   9,269,500 

69 3 - Energy Efficiency 2020 Historical South Vestibule Heater Replace heater to improve efficiency and operation. $         25,000 $   9,294,500 

70 3 - Energy Efficiency 2020 Lucas Exterior Lighting Replacement
Replace exterior lighting to improve visibility and reduce 
maintenance.

 $         30,000 $   9,324,500 

71 4 - Work Environment 2020 Historical Carpet (common areas only)
Replace carpeting - Common Area.  High traffic areas are very 
worn.

 $         90,000 $   9,414,500 

72 4 - Work Environment 2020 Historical
Auditorium Improvement Replace seating and carpeting in auditorium.  Re-paint/replace wall 

covering as needed.  
 $       175,000 $   9,589,500 

73 4 - Work Environment 2020 Capitol Complex Signage repairs
Replace damaged and/or missing signage in Buildings and on 
Grounds

 $       100,000 $   9,689,500 

74 4 - Work Environment 2020

Wallace Auditorium Improvement Replace seating and carpeting in auditorium.  Re-paint as needed.  
Audio visual improvements including lighting, sound, and 
projection.

 $       175,000 $   9,864,500 

75 4 - Work Environment 2020 Wallace Signage Updates Update directory and common area signage. $         10,000 $   9,874,500 

76 4 - Work Environment 2020
Wallace

Carpet (common areas only)
Replace carpeting - Common Area.  High traffic areas are very 
worn.

 $         25,000 $   9,899,500 

77 4 - Work Environment 2020 IWD 150
Restroom Repairs Repair or replace fixtures, stalls, and lighting to improve function 

and reliability.
 $       100,000 $   9,999,500 

78 4 - Work Environment 2020 Historical Entry grates
Replace north and south entry grating.  Existing grates are bowing 
and damaged causing uneven walking surfaces.

 $         25,000 $ 10,024,500 

79 4 - Work Environment 2020 FMC Air Handling Unit Air flow to rooms
Increase airflow and control to FMC building to improve efficiency 
and work environment.

 $         20,000 $ 10,044,500 

80 4 - Work Environment 2020 Hoover Walkway Lighting
Replace sidewalk lights on west side of building to improve 
visibility.  

 $         50,000 $ 10,094,500 

81 4 - Work Environment 2020 Lucas Interior Lighting Replacement
Replace lighting in the elevator lobbies, corridors, and stairwells to 
improve visibility and reduce maintenance.  

 $         50,000 $ 10,144,500 

82
4 - Work Environment 
(Recurring) 2020

Grimes

Direct Digital Controls

Convert building automation system controls to direct digital 
controls to improve efficiency and work environment.  Work to be 
done floor by floor and would continue into subsequent years.  
Estimate is $200k per year for five years.

 $       200,000 $ 10,344,500 

83 5 - Contingency (Recurring) 2020
Capitol Complex Contingency Routine Maintenance Contingency  $       500,000 $ 10,844,500 

Page 4 of 6



Working Document DRAFT
CCM ‐ Routine Maintenance Project Requests

Printed 9/14/2018

Row # Classification
Planned 
Fiscal Year Building Project Title Comments

Preliminary 
Budget Running Total 

84 1 - Safety (Recurring) 2021

Capitol Complex Repair sections of curbs, sidewalks, and 
parking lots.

Repair sections of parking lots, sidewalks, curbs and approaches 
that are crumbling, broken and present safety and tripping hazards.  
Majority addressed by FY19.  Continue into subsequent years.  

 $         50,000 $ 10,894,500 

85
2 - Operational/Business 
Continuity (Recurring) 2021

Capitol Complex Building automation system panel 
migrations

Upgrade building automation panels used to control building 
automations.  Panels are failing and parts are difficult to obtain.  
Ongoing/continue into subsequent years. 

 $       120,000 $ 11,014,500 

86
2 - Operational/Business 
Continuity (Recurring) 2021

Capitol Complex Elevator Modifications (minor proactive 
only)

Modify elevators as recommended by elevator assessment to 
improve function, reliability, and extend life of elevators on campus 
and/or recommended replacements of individual elevators.  
Partially addresses/continue into subsequent years. 

 $       400,000 $ 11,414,500 

87
2 - Operational/Business 
Continuity (Recurring) 2021

Capitol Complex Heating, Ventilation, and Air Conditioning 
Systems and Equipment Balancing

Balance equipment to gain efficiencies in equipment and extend 
equipment life.  IWD 1000, IWD 150, Jessie Parker are being 
addressed in other projects.  Partially addresses/continue into 
subsequent years.

 $         50,000 $ 11,464,500 

88
2 - Operational/Business 
Continuity (Recurring) 2021

Wallace Variable Air Volume Control Upgrade Upgrade variable air volume controls in entire building (9 air 
handling units) and convert to direct digital controls in mechanical 
rooms to improve efficiency and work environment. Other areas in 
building have direct digital controls.  Estimate $250k/yr for 5 years.

 $       250,000 $ 11,714,500 

89
2 - Operational/Business 
Continuity (Recurring) 2021 Capitol Complex Recurring Planned Maintenance Items 

Yearly budget allowance to perform preventative maintenance at 
regular intervals.

 $    1,275,000 $ 12,989,500 

90
4 - Work Environment 
(Recurring) 2021

Grimes

Direct Digital Controls

Convert building automation system controls to direct digital 
controls to improve efficiency and work environment.  Work to be 
done floor by floor and would continue into subsequent years.  
Estimate is $200k per year for five years.

 $       200,000 $ 13,189,500 

91 5 - Contingency (Recurring) 2021
Capitol Complex Contingency Routine Maintenance Contingency  $       500,000 $ 13,689,500 

92 1 - Safety (Recurring) 2022

Capitol Complex Repair sections of curbs, sidewalks, and 
parking lots.

Repair sections of parking lots, sidewalks, curbs and approaches 
that are crumbling, broken and present safety and tripping hazards.  
Majority addressed by FY19.  Continue into subsequent years.  

 $         50,000 $ 13,739,500 

93
2 - Operational/Business 
Continuity (Recurring) 2022

Capitol Complex Building automation system panel 
migrations

Upgrade building automation panels used to control building 
automations.  Panels are failing and parts are difficult to obtain.  
Ongoing/continue into subsequent years. 

 $       120,000 $ 13,859,500 

94
2 - Operational/Business 
Continuity (Recurring) 2022

Capitol Complex Elevator Modifications (minor proactive 
only)

Modify elevators as recommended by elevator assessment to 
improve function, reliability, and extend life of elevators on campus 
and/or recommended replacements of individual elevators.  
Partially addresses/continue into subsequent years. 

 $       400,000 $ 14,259,500 

95
2 - Operational/Business 
Continuity (Recurring) 2022

Capitol Complex Heating, Ventilation, and Air Conditioning 
Systems and Equipment Balancing

Balance equipment to gain efficiencies in equipment and extend 
equipment life.  IWD 1000, IWD 150, Jessie Parker are being 
addressed in other projects.  Partially addresses/continue into 
subsequent years.

 $         50,000 $ 14,309,500 

96
2 - Operational/Business 
Continuity (Recurring) 2022

Wallace Variable Air Volume Control Upgrade Upgrade variable air volume controls in entire building (9 air 
handling units) and convert to direct digital controls in mechanical 
rooms to improve efficiency and work environment. Other areas in 
building have direct digital controls.  Estimate $250k/yr for 5 years.

 $       250,000 $ 14,559,500 

97
2 - Operational/Business 
Continuity (Recurring) 2022 Capitol Complex Recurring Planned Maintenance Items 

Yearly budget allowance to perform preventative maintenance at 
regular intervals.

 $    1,275,000 $ 15,834,500 

98
4 - Work Environment 
(Recurring) 2022

Grimes

Direct Digital Controls

Convert building automation system controls to direct digital 
controls to improve efficiency and work environment.  Work to be 
done floor by floor and would continue into subsequent years.  
Estimate is $200k per year for five years.

 $       200,000 $ 16,034,500 
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99 5 - Contingency (Recurring) 2022
Capitol Complex Contingency Routine Maintenance Contingency  $       500,000 $ 16,534,500 

100 1 - Safety (Recurring) 2023

Capitol Complex Repair sections of curbs, sidewalks, and 
parking lots.

Repair sections of parking lots, sidewalks, curbs and approaches 
that are crumbling, broken and present safety and tripping hazards.  
Majority addressed FY17-FY19.  Continue into subsequent years.  

 $         50,000 $ 16,584,500 

101
2 - Operational/Business 
Continuity (Recurring) 2023

Capitol Complex Building automation system panel 
migrations

Upgrade building automation panels used to control building 
automations.  Panels are failing and parts are difficult to obtain.  
Ongoing/continue into subsequent years. 

 $       120,000 $ 16,704,500 

102
2 - Operational/Business 
Continuity (Recurring) 2023

Capitol Complex Elevator Modifications (minor proactive 
only)

Modify elevators as recommended by elevator assessment to 
improve function, reliability, and extend life of elevators on campus 
and/or recommended replacements of individual elevators.  
Partially addresses/continue into subsequent years. 

 $       400,000 $ 17,104,500 

103
2 - Operational/Business 
Continuity (Recurring) 2023

Capitol Complex Heating, Ventilation, and Air Conditioning 
Systems and Equipment Balancing

Balance equipment to gain efficiencies in equipment and extend 
equipment life.  IWD 1000, IWD 150, Jessie Parker are being 
addressed in other projects.  Partially addresses/continue into 
subsequent years.

 $         50,000 $ 17,154,500 

104
2 - Operational/Business 
Continuity (Recurring) 2023

Wallace Variable Air Volume Control Upgrade Upgrade variable air volume controls in entire building (9 air 
handling units) and convert to direct digital controls in mechanical 
rooms to improve efficiency and work environment. Other areas in 
building have direct digital controls.  Estimate $250k/yr for 5 years.

 $       250,000 $ 17,404,500 

105
2 - Operational/Business 
Continuity (Recurring) 2023 Capitol Complex Recurring Planned Maintenance Items 

Yearly budget allowance to perform preventative maintenance at 
regular intervals.

 $    1,275,000 $ 18,679,500 

106
4 - Work Environment 
(Recurring) 2023

Grimes

Direct Digital Controls

Convert building automation system controls to direct digital 
controls to improve efficiency and work environment.  Work to be 
done floor by floor and would continue into subsequent years.  
Estimate is $200k per year for five years.

 $       200,000 $ 18,879,500 

107 5 - Contingency (Recurring) 2023
Capitol Complex Contingency Routine Maintenance Contingency  $       500,000 $ 19,379,500 

TOTAL: $  19,379,500 
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