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October 12, 1976 

The Honorable Arthur A. Neu 
Lieutenant Governor 

The Honorable-Dale M. Cochran 
Speaker of the:House 

Gentlemen: 
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Work on the Interactive Budgeting and Monitoring System in the concept 
approved by the Legislative Council at ·their July 1976 meeting has been 
discontinued. The indication from Coopers & Lybrand is that they were 
approximately forty-two percent completed with the project. 

For several years Legislators have requested and the Fiscal Bureau has 
attempted to-computerize the appropriations process. We have not been 
successful in doing this. Partically using the materials collected by 
Coopers & Lybrand, the Fiscal Bureau has designed six output formats. 
These formats would be the basic computerization of the appropriations 
process and would be schedules similar to what the Fiscal Bureau has pro
vided for the appropriations committees and subcommittees in past sessions. 
They would be an improvement because they would contain more detail and 
more percentage calculations. One of the formats would be comparative bar 
graphs of each of the department's appropriations in current dollars and 
constant 1970 dollars. In other words, what we are attempting.to do is to 
salvage some of the work done by Coopers & Lybrand and to produce some use
ful tools for the next appropriation session. 

To accomplish this goal, I request the following action be taken by .the 
Administration Committee an9 the Legislative Council: 

1. Permit the Fiscal Bureau to transfer to their payroll from the 
joint payroll the full-time person on our staff (Mary Johnston) and the 
three part-time programmers whom we have employed on an hourly rate. The 
total cost of this, between October 1, 1976, and June 30, 1977, would be 
approximately $24,000. The Fiscal Bureau has this amount of money in its 
budget because of personnel turn over and one position which was not filled. 

2. Pay from the Legislative joint expense account the cost of renting· 
equipment which the Fiscal Bureau currently has in its possession, purchase 
of soft war~, telephone line charges, cost of copying tapes, and the cost of 
using Drake University's computer through the period June 30, 1977. This 
tota 1 cost would be about $21 ,000. .. · ..... . 
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The Fiscal Bureau in their budget request to the next General Assembly 
would include the estimated cost attentant to the computer project . 

. . 
The above proposal is a totally different concept than was originally 
envisioned, however, it would allow a very s.ign·ificant step forward in 
the appropriations process to take place. 

Yours very truly, 

Gerry D. Rankin ... 
Director 
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