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Big Department... 
 
 
 

 
 

...One Mission  
  



Creating  
opportunities   
for s afer  
communities .  



When compared to 
its  neighbors ,  

 
Iowa s tands  out in 

having a  lower 
incarceration rate 

Incarceration Rates  
(Per 100,000): 

Missouri: 530 
South Dakota: 413 
Indiana: 412 
Illinois: 360 
Kansas: 328 

 

Iowa: 281 



Patterns We’re Seeing 

Iowa’s violent crime 
recidivism rate is on a 
slow but steady rise. 
(Pictured) 

 
Additionally, FBI data is 
indicating a rise in 
violent crime in rural 
areas while going down 
in metro-areas.  



Corrections can 
be part of the 

s olution 

If we had “BUSINESS AS USUAL...”  
(constant recidivism rates)  
Total Number of Recidivism for FY14-17: 1623 
Average Cost per Day: $92.16 
Average Length of Stay: 507.7 days 

Total Cost:  $75,939,573  
(based on average statewide length of stay) 

However: Reducing recidivism rates saves 
money and prevents crime victims: 

10% Recidivism reduction savings: 

$7,593,957 
20% of Recidivism reduction savings:        

$15,187,915 
So… How do we get there? 

Incarceration and crime rates  
are the res ult of a  complex 
formula of variables , but….  

Question: How Does Corrections play 
a role in creating a safer Iowa? 

 
Short Answer: Reducing recidivism   



Embracing Data Analytics   

2000 
IDOC Adopts  ICON 

2011 
Increas ed partners hip 
with BOP, us ing data 
analytics  leads  to 
increas ed s afe releas es   

2015 
DOC Begins  SRR 
Initiative  

2017 
Major update in 
retooling how we do 
bus ines s  

Future Goal 
Reduced Recidivis m 
Reduced Pris on Pop. 
Reduced CJ S Cos ts  
Safer Iowa  
 

2000 2002 2011 2015 2017 Future 

Iowa begins  us ing 
J us tice Data 
Warehous e  

2002 



We will 
overcome 
challenges .  
 
 
 
We have the 
tools . 

The DOC toolkit is well-stocked with 
data-driven tools such as:          

Validated Risk Assessment 

Risk proficiency 

Gap analysis/ cost-benefit programs 

Staffing analysis and workload studies 

Reclassified prisons for optimal outcomes 

Evidence-based job descriptions 



Success depends on: 
 
1) Continued data-driven practices/programs… 
 
2) Continued focus on criminal justice reforms 
that both ensure justice for victims but can 
also reduce the prison population…. 
 

3) and the support to 
maintain safety in the prisons/community and 

also implement the data-driven tools/programs 



How do we utilize that support? 
 
 
 
Inves ting in our CBC’s  and our 
Ins titutions  



Central Office 
Accounts,  

$11,859,582 , 3% 

CBC District 
Departments,  

$91,201,351 , 24% 

Institutions,  
$274,640,222 , 73% 

FY2018 General Fund Appropriations 
Total:  $377,701,155  

 



CBC Funding 











Resources: Increasing Medical Costs 



Rate of Recidivism 



Recidivism Reduction Matters 
 



Thank you. 
 
 
  

Ques tions ?  
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