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> Towa communities are more successful when they have strong, well run banks.

v

Quality bank supervision helps ensure strong banks to provide quality financial services in
their communities. Ninety-six percent of Iowa state-chartered banks are in satisfactory
condition.

The IDOB is recognized nationally as a leader in state bank financial regulation as
demonstrated by the Conference of State Bank Supervisors’ accreditation process.

Jowa banks stand ready to assist farmers with credit needs as the agricultural economy
remains weak. Because a large number of state-chartered banks have exposure to the
agricultural economy, we continue to keep a close eye on how this sector is performing and
its impact on banks.

» The IDOB is funded entirely by the entities we supervise, mostly state-chartered banks. We
provide cost-effective supervision.

» Highlights of the IDOB’s recent accomplishments

v

We are making progress on preparing for retirements discussed in prior years. Five
examiners with over 164 years of regulatory experience will have retired by year end with
more expected in the near future.

With more new examiners, training is a large focus now as bank examiners require extensive
specialized training to be effective.

Our Professional Licensing Bureau implemented a new licensing database, addressing a long
term need we have discussed in previous years.

> Supporting the Governor’s goal: Training Iowans for the Jobs of Tomorrow

v

v

v

We support efforts to get young people interested in careers in banking by speaking at
colleges, raising awareness of industry succession needs when speaking at industry events,
and attending college career fairs.

We helped a team from Towa State University sign up for the CSBS Community Bank Case
Study Competition — a national competition which gives college students an opportunity to
learn more about community banking and opens up potential career opportunities. The ISU
team finished 2" out of 33 teams.

We anticipate three lowa colleges will participate in the 2018 Case Study Competition.
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State Bank Total Assets Growth vs Regulatory Costs

State Bank Assets Growth vs Examination Cost per SMM Assets

(as of 6/30 of each year)
$80.0 R — e $180
5169 $73.1
$70.0 $170
$64.5
157 $61.6
$60.0 S 2597 60
$152 $150 $55.5
e 5147 T
S $50.7 $150
o $45.6
$42.4 Pl <130 $140
540_0 F— . B | [ . | - B el % —
i $130
$20.0 - e : : o e $110
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

mmm Total State Bank Assets ($B) ==@== Cost Per Million Dollars Examined



Average Exam Intervals

Average Exam Intervals (months)
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Staff Map with Projected Retirements
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