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Project Title 
 
 

Funding 
Request 

 

Comments 

Replace windows 
(original windows) 

$760,000 Rust around the steel frames and 
buckling sills from condensation, 
but no known infiltration.  3/2015, 

beginning to have water 
infiltration affecting sills and dry 
wall. Some exterior seals are 

hanging from the frame. 
Tuckpointing 
 

$130,000 There are significant gaps and 
seams that allow moisture/humid 

air into the building. 
Bathroom Remodel to provide 
ADA access 

$21,000 ILEA does not have any ADA 
accessible bathrooms.  This 

project would remodel one pair of 
main floor bathrooms to provide 

accessible facilities. 
Replace Boiler 
(original Boiler) 

$90,000 Boiler was installed in 1969, but 
still works.  In 2015, boiler 

inspector said it may not pass 
next inspection. 

Replace Dorm HVAC plumbing 
(original HVAC) 

$700,000 The HVAC plumbing is original to 
the building and a recent site visit 
found multiple valves throughout 

the building are leaking.  This 
project will replace the piping, 

deteriorated or missing 
insulation, and repair ceilings and 
walls.  Mold is occurring in areas 

around the leaks. 
Store Room and Weight Room 
Waterproofing 

$113,600 
 

Excavate exterior walls, apply 
waterproofing, and install 
perimeter drainage tile to 

remediate drainage issues.  
Replace deteriorated ballasted 
roof, which is currently leaking 

into the building near an electrical 
panel. 



Chiller Replacement $450,000 Our current system operates with 
only one working circuit. (There 
are two circuits to the original 

unit.)  The circuit that is 
operational supports the entire 

building.   
Current A/C compressors do not 
function efficiently and effectively. 

Elevator upgrade $56,250 We have been advised our 
elevator is not in compliance with 
new state regulations in effect in 

2020 and will need to be 
repaired, serviced to bring it into 

compliance. 
Weight Room and Armory Lead 
and Asbestos Abatement 

$45,000 Mitigate the lead and asbestos in 
the former in-door firing range 

that is currently being used as a 
weight room and armory. 

Generator $400,000 - 
$700,000 

The current generator is 
inoperable. It is off-line due to 

problems occurring when in use.  
It has been recommended to not 

use it and to replace it. 
Interior Light upgrade $150,000 The current T12 lighting is 

outdated and inefficient.  T12 
lamps and magnetic ballasts are 

no longer allowed to be 
manufactured or imported. 

Finding lamps and ballasts for 
normal replacement is becoming 

difficult.  This project would 
replace the lighting throughout 
with new energy efficient LED 

lighting. 
Toilet and shower exhaust system 
replacement 

(not able to provide 
budgetary value at 
this time) 

 

Upgrade of Dorm Room 
furnishings and Bathroom 
fixtures/drywall/sinks/toilets/shower  

(not able to provide 
a budgetary value at 
this time) 

 

   
TOTAL MAJOR 
MAINTENANCE: 

 $3,215,850.00 

   
Gut and Remodel Iowa Law 
Enforcement Academy 

$6,896,000.00 Demolition of all interior walls 
(excluding masonry), finishes, 
fixtures, mechanical, plumbing, 
electrical, exterior windows, all 



down to structure and then 
replace with new of like 

construction materials, layout, 
and systems.  Assumed no lead 

paint.  Existing construction 
materials that typically contain 

asbestos and the budget includes 
abatement.  This figure does not 

include expansion to the four 
existing classrooms, which are 

currently operating at above 
capacity.   

Capacity for Classrooms 1 and 2 
is : 40 

Capacity for Classrooms 3 and 4 
is: 35 

GUT AND REMODEL 
TOTAL: 

 $6,896,000.00 
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