Sustained Success
+

Vision
RO} I

RESEARCH PARK



Sustained Success + Vision = RO

SURP today (Risk)
SURP tomorrow (Reward)

SURP Company Spotlight: Vermeer
— ISURP + Vermeer today (Risk)
— ISURP + Vermeer tomorrow (Reward)
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Today:

25+ year track record
66 companies

1,500+ employees, 2,500+ relocated
and employed elsewhere
throughout lowa

lowa State University

— 36,000 students

— $400 million research
— Ames Lab

— NADC

— USDA

— Cultivation Corridor
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Tomorrow: A New Reality

 A10-15 year plan (Phase lIl)

* |SU President Leath focus on
economic development

« Reorganization of ISU
Economic Development

« Aregional approach to
development

« Changing workforce demands
« A growing/changing economy

Enable Partnerships for the

Future €
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Risk + Reward: Investment & Return

Phase Il: Full build out
792,521 SF Buildings

2492 employees
Total Salaries $144.5 million

Phase lll: 176 Gross acres (new
development) at projected density

1.0 million SF
+3000 employees
Total salaries: $174 million
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Growth: Phase Il Amenities

Restaurant + coffee + bar
Fithess Center

Child Care Center

Health Care + Misc Services
Multi Use Trails/park
Developer’s Building
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Growth: Phase |l Amenities Restaurant

Restaurant + coffee + bar

June 2015: Announced The Café owners intention to build
a bakery, bistro/café, bar, coffee shop

City approvals/zoning change
Fall 2015: excavation

Spring 2016: construction

February 2017: OPEN IS
HEET RS



Growth: Phase Ill Amenities Fithess Center

60,000 square
foot facility

Smoothie/Juice bar § ; a
Track gy
Pool

Multi purpose class

Finalized Wed!
Open 2017/
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Growth: Phase |l Amenities Child Care Center

* |SU feasibility study complete o L

 Tenant survey complete
e Confirmed need
* 150 child capacity center

 RFP out for management
contract

* Negotiating subsidies/
contracts

* Vendor selection
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Growth: Phase |l Amenities Medical

* Negotiating with multiple
providers

 Likely will result in a stand alone
walk in clinic with ancillary

E\ \\
% £ o
/
\@/V”)’ -

RESEARCH PARK



Growth: Phase |ll Amenities Multi Use Trails

Master plan calls for connectivity via
multi use paths

Proposed 30 acre park

Collaborating with Story County to
manage

Prairie restoration, learning center

Long Term Goal: trail connectivity to
Trestle Trail system (Ankeny/
Woodward) and Ames bike paths
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Risk + Reward

* |lowa State University
* |ISURP

* Vermeer
— ISURP Risk + Vermeer Risk

— Reward
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Vermeer + ISU RP Partnership > Today (Risk):

e 2011: rented 3,000 sf at ISURP + committed one FTE (Sara Hunter, ISU
Grad, Clarion, lowa native) to work primarily on engineering intern
retention

e 2012: Master agreement and MOU

 2013:13interns, 8 in Ames office (7 converted)

e 2014: broke ground on Vermeer Applied Technology Hub
e 2014: CyBiz Founding Sponsor

e 2015: Announced Vermeer Foundation S1M Gift to ISU Foundation,
established Vermeer Leaders Program

e 2016: Vermeer Applied Technology Hub Opens

Average: 3 Capstone projects/semester, 1 research project/semester, 1
CyBiz project/semester, 25 students/semester at Ames office
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Vermeer Today: Under Construction
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Vermeer Tomorrow: Applied Technology Hub
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Vermeer Tomorrow:

 Example of how ISURP, the State of lowa, lowa
State and private industry can work together.

 VATC brings together highly-skilled technical
students that can be inspired by digging into a
hands-on environment w/seasoned engineers

(experiential learning at its best).

* Vermeer is providing an attractive, alternative
location while building brand awareness and
visibility to students (reward for Pella, reward for
Ames/ISURP)
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