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In Every War… 

State units have been in 
every major war we 

fought, from the 
Revolution through Iraq 

& Afghanistan  
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The Operational National Guard 

Accessible - full suite of 

authorities available to civilian 

leaders, to include 12304(b) 

Capable - seasoned force that 

has accomplished the full array 

of missions   

Ready - can meet COCOM 

demands for building partner 

capacity or surge requirements   

Affordable - unsurpassed value 

for the nation 

Indispensible Force at Home and Abroad 



Mission:  
The Iowa National Guard provides timely, 

ready forces in support of domestic and 

global missions, responsive to the needs of 

the State and Nation. 

 

Vision:  
The Iowa National Guard is a ready, 

responsible, and caring organization – 

globally engaged and prepared to respond 

the Needs of our Communities, State, and 
Nation. 

Iowa National Guard Mission and Vision 
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 Vision                             Strategic Interests                   End State   

Iowa National Guard Strategic Imperatives  

A Ready, Relevant and Balanced Force 
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A Values Base and Resilient Organization 

Domestic Support to the Homeland 

Effective Partnership Programs 

Ready, 

Responsible, 

and Caring 

Organization 

Ready & employed 

operational force 



How we see ourselves 

Three Iowa National Guard strengths: 

– Fight America’s Wars 

– Protect the Homeland 

– Build Partnerships 

–  … and we do each of these as  

       part of the Total Army 

An Operational Force 

     Guard is good for  the Army / Air Force… and good for America 

– Organized, trained, modernized & equipped Committed to 

continuing leader development 

– Able to respond anywhere in America because we are trained 

and equipped for the warfight and live in the community 

– A key contributor in an Army / Air Force that is globally 

responsive and regionally engaged 
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Federal Mission State Mission Community Mission 



Iowa National Guard  

Federal or State Authority 

Federal Authority   
Primary Governing Law:   

Title 10 U.S. Code  

Combatant 
Commanders 

Unit  
Commander  

President of the 
United States 

 

The Iowa National Guard is subject to either Federal or State authority, not both at the same time 

State Authority  
Primary governing Law:   

Title 32 U.S. Code & state law 

 

Governor 

Higher HQ 

State Adjutant General 
Secretary of Defense 

Higher HQ 

Unit  
Commander  



Deployment Update 

Current Deployments -  74 total Guardsmen currently deployed  

• Individual Mobilizations Overseas – 4 Soldiers 

• Individual Mobilizations in Continental US –  1 Soldier 

• 185th Air Refueling Wing – 10 Airmen CENTCOM   

• 132nd Wing – 1 Airman, NORTHCOM 

• C 2-147th Aviation Company – 58 Soldiers, Kuwait  

Projected Deployments in 2016 – 83 total Guardsmen projected to deploy   

• 185th CSSB – 21 Soldiers, Afghanistan 

• B-2-211th HH – 62 Soldiers, Afghanistan 



Who We Are in  

The Global War on Terror  
 

Heavily involved in Operation Noble Eagle  

(CAP, airport security, border patrol, special events,  

critical infrastructure protection) 

 

Units deployed globally for: 

OIF / OEF / OND / HOA / GTMO / KFOR / MFO 

 

Still the first military asset for Governors to deploy 

 

Relations between NORTHCOM, Combatant 

Commands, NGB, DHS develop 

 

Transformed while we fought 10 



98% of all emergencies in the US are handled by 

State & Local authorities 

 

The Iowa National Guard supports civil authorities 

during Domestic Operations - we’re not “in charge” 

 

Mission command in local /state /tribal /federal 

/interagency /NGO domestic environments is as 

complex as overseas mission commands  

 

The Iowa National Guard’s organization, equipment, 

& training for overseas missions makes it uniquely 

capable for domestic response 

 

Domestic Operations Overview 



Whole of Iowa, Whole of Kosovo  

State Partnership Program 

Program highlights:  

• 4 NGIA Officers deployed to Kosovo to support NATO Advisory Teams assisting with KSF development 

• More than 60 mil-to-mil and civ-to-civ events conducted since 2011; most active program in the nation 

• 4 Kosovo Foreign Exchange Students attending Iowa schools during 2014-15 academic year 

• Kosovo Consulate Office planned for DSM to support Trade and SPP development  

Highlight of previous year’s engagements: 

• 3 KSF Emergency Management/Disaster Response Workshops in Kosovo with support from HLSEMD 

• 2 Junior Leader Development events, Camp Dodge, IA & Camp Rapid, SD 

• Search and Rescue and Cyber Defense Site Assistance visits to Kosovo supported by Iowa ANG 

• Kosovo Young Judge delegation visit to Iowa focused on Rule of Law line of activity 

• Kosovo Ag and American Chamber of Commerce Delegation visits to Iowa 

• Law Enforcement Counterterrorism Training with the Kosovo Police Service supported by Iowa DPS 

Highlight of future year’s engagements:  

• Multiple Cyber Defense, Maintenance/logistics and unit mentorship events planned for FY2015 

• Whole of Iowa/Kosovo events include Community Economic Development visits, continued Kosovo youth 

exchange student  program, and law enforcement and disaster response training events 

 

 



7,045 Soldiers assigned  

Iowa Army National Guard 
 

 

1,837 Airmen assigned  

Iowa Air National Guard 

Iowa ranks 15th in the 
nation for highest NG 

membership.   
 

3 people serve per 1000 of 
our population.  

Iowa National Guard Personnel 

Approximately 2,200 full-time personnel; 

of which 500 work at Camp Dodge.  

8,882  

Soldiers and Airmen  

in the  

Iowa National Guard 



Iowa National Guard Installations 



• Infantry Brigade, capable of conducting unified land operations in a 

volatile, uncertain, complex and ambiguous environment to protect 

vital national interests 

• Headquarters element in Boone, IA 

• Commanded by COL Damian Donahoe and CSM William Adams  

 

2/34th Infantry Brigade Combat Team 
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• Includes Command and Control elements over Aviation, Medical, Band and 
Engineer assets throughout the state.  
• Headquarters element in Iowa City, IA  
• Commanded by COL Todd Jacobus and CSM Bolton   

 

67th Troop Command 



• Responsible for domestic operational support to civilian authorities.  
• Headquarters element in Johnston, IA  
• Commanded by COL Robert Hedgepeth and CSM Curtis McClellan  

 

671st Troop Command 
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• Provides contingency and expeditionary base operations support, 

with responsibilities for managing facilities, providing administrative 

and logistical support of Soldier services and ensuring security of 

personnel and facilities.  

• Headquarters element in Johnston, IA  

• Commanded by COL Michael Schlorholtz and CSM David Enright   

 

734th Regional Support Group 
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• Transitioning mission sets.  Last F-16 flight was September ‘13.  

• Missions include Remotely Piloted Aircraft (MQ-9); Intelligence, Surveillance, 

Reconnaissance Group (Targeting); Distributed Training Operations Center and 

Cyber Operations Squadron.   

• Located in Des Moines, IA  

• Commanded by Col Kevin Heer 

132d Wing 



• Provides rapid, global mobility and sustainment for America’s Armed 

Forces while ensuring air refueling tactical mobility support of the national 

strategic mission. Humanitarian disaster response supporting state mission. 

• Unit in Sioux City, IA  

• Commanded by COL Larry Christensen 

 

185th Air Refueling Wing 



Camp Dodge 

Assets 



Unique Capabilities 
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Home Base Iowa Update 
 Over the next 5 years, the military will be releasing from active duty several hundred thousand 

Soldiers, Sailors, Marines, and Airmen.  These members will be looking for a nice homes, good jobs, 

quality schools, and safe communities…all that Iowa has to offer! 

 

Efforts:  

• SF 303 highlights from last session 

• Military retirement pension state tax exemption  

• Increase to Home Buyers Program that provides $5,000 grants to purchase a home 

• Ease of transitioning military experience to civilian licensing 

• In-state tuition for service members & families 

• Permission for Veterans preference in private employment 

• Allow eligible applicants to be issued Veteran related license plates for free  

 

• Met with Under Secretary of Defense for Personnel and Readiness in November 2014 and received 

DoD support of the program 

 

• Fully developed HBI Businesses, Communities and Education Institutions  

 

• Over 1,000 Veterans have benefited from the Home Base Iowa program 



Effects of Sequestration 

• Reduction of fulltime employees  

• Reduction in total force structure  

• Reduced operational capabilities 

• Reduction in funding for military construction/ 
less funding for modernization 

• Facility closures possible  



 Federal  

$370  million 

  97.2% 

Federal/State funding in FY14 

State 
  3% 

$11 million 

 Federal 
  97% 

$367 million 

Federal/State Ratio 
$33 to $1 

The State collects more in 
payroll, property, and sales 
taxes from Guard members 
than it budgets for the Iowa 

National Guard. 

Funding Facts: 

Iowa Guard FTEs: 
 2,018 Federal Employees 
 283 State Employees                    
 95% State FTEs are fully or 
partially federal reimbursed  



General Fund - $6,554,478 

• provides for units & equipment to protect life and property, to 

preserve peace and order, and to ensure public safety for the citizens 

of Iowa  

 

• Approximately  70% for salaries  

           12% for utilities 

           10% for facility maintenance 

  3% for inter-agency reimbursement  

  2% for equipment  

  2% miscellaneous  

<0.5% in-state travel  

<0.2% out-state travel  

Department of Public Defense 
Budget Request 



Questions 
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