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SFY 2016 Budget Request

= SFY 2015: $2,629,623

= SFY 2016 request: $2,629,623



Leveraging Federal Dollars

= SFY 2016 General Fund: $2,629,623

= Total operating budget: $229,961,845
= Ratio federal/state: 86

" Highly leveraged
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HSEMD FTE Reduction

= January 2011 FTE Count: 135

= November 2014 FTE Count: 97

= Total FTEs reduction: 28%



Spin-off from lowa National Guard

" Brought budget, HR, payroll, and
accounting functions in-house

= Saves $670,000/yr.

= All but Response Operations located
at 7900 Hickman






Disaster History—Since 2005

= 73 Presidential Disaster Declarations

= Currently managing 18 disasters

= $2.4 billion recovery
and hazard
mitigation funds

= 213 Governor’s
Proclamations




Recovery Highpoint--2008

= U of I: $498 million
= Cedar Rapids: $341 million
= Hazard mitigation: $460 million

= $589 million yet to be paid out
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2014 Disaster Summary

= 28 Governor’s Proclamations
= 3 Presidential Disaster Declarations

= 57 counties covered by Presidential
Declarations

= S51 million public assistance

= S10 million hazard mitigation
= S1 million state individual assistance



Prepositioned Pumps (36)

HSEMD Pump Staging - November 2014

Minnesota

EMMET KOSSUTH | WINNEBAGO WORTH

MITCHELL | HOWARD | WINNESHIEKALL AMAKE

South Dakota

PALO ALTO

FLOYD CHICKASAW|

FAYETTE CLAYTON Wisconsin

PLYMOUTH | CHEROKEE | BUENA VISTA

HUMBOLDT BUTLER BREMER

WOODBURY

BLACK HAWK BUCHANAN | DELAWARE | DUBUQUE

BENTON LINN JONES
MONONA CRAWFORD

¥,
\z' HARRISON L SHELBY | AUDUBON GUTHRIE I0WA
<
¥
¢
cAss i
ADAIR MADISON | WARREN I KEOKUK
Nebraska |
MONTGOMERY  apaAMs UNION CLARKE JEFFERSON
£
‘ J
Legend (;\"‘5"0'“ PAGE TAYLOR | RINGGOLD [ DECATUR | wWAYNE | APPANOOSI DAVIS | VAN BUREN
[__116" Crisafulli Pump ——— | N A
218" Trash Pump

16" Trash Pump
13" Trash Pump

Missour




Prepositioned Generators (17)

HSEMD Generator Staging - November 2014

T - \
| Minnesota ‘\
[
[ |
N
S
OSCEOLA | DICKINSON|  gmMer | kossuTH WORTH | MITCHELL | HOWARD W]NNESHIEJALLAMAKE
s1oux OBRIEN CLAY | PALO ALTO HANCOCK | CERRO GORDD
80 FLOYD CHICKASA\
oy —— . FAYETTE | CLAYTON Wisconsin
L
R
oy PLYMOUTH | CHEROKEE STA HUMBOLDT|  WRIGHT | FRANKLIN | BUTLER | BREMER
e
(
) 80 -
WEBSTER BLACK HAWK BUCHANAN | DELAWARE =5
e 104 CALHOUN HAMILTON | HARDIN GRUNDY l 50 120)
| Lo
TAMA BENTON LINN JONES JASKoON
MONONA CRAWFORD CARROLL |  GREENE MARSHALL
CLINTON
CEDAR
HARRISON SHELBY | AUDUBON GUTHRIE DALLAS JASPER POWESHIEK' IOWA ‘
Lk s ——
r " W musca
|
POTTAWATTAMIE i i ADAIR | MADISON | WARREN | MARION MAHASKA |  KEOKUK | WASHINGTOR
Nebraska el , ﬂ@@ | Illinois
(l—— e 1}
¢ 80 35 | 80
MILLS IONTGOMERY  ApaMS UNION CLARKE LUCAS MONROE WAPELLO | JEFFERSON | HENRY
Legend (
Generator Size (KW)
i35 RENC)x FAGE TAYLOR | RINGGOLD | DECATUR | WAYNE | APPANOOSH  DAVIS | VAN BUREN
-—; Lee3 5,-/
{150 = %,
5 i}
180 g \, j
100 S Missouri 1/
=l 120 - J
=] 150 \ {
—— "\







tion Board

itiga

Flood M

w i i
= .\x _ w.,r:../
g 7 | £
=30 | oo
mst - _ N
BN | )
.nD | [ “ J
. o/ ) | . ST\
S i< 2 ST |
M | oo SE| | |
| T L S S
m 0% | mmwmw.r_w. — A_
| T e w i
| w o |
i ) A R S ,_
[ SN |~ o _
i R = il W S
K w< |00 | < “
oo w E _,
20| | O |
E -
———r Im.lllulul! m
— : _
B [—
j _
I Y D B A —
I S B pum f |
_ | ! |
! __ _
m i — |
; —
m B
P
_ e m————
_ —
i N
_. — 1 |
. N
| _ LI
_ = |
| BY, —
| | O < . O w
e I-u-”l.l._-l-ln.lﬁ N LL _.II =1
! P _ R !
[ P - zm
—| A
_ _ I
|
m _:—ﬂr_
i f et
_ .....,rir\\\_.,_\\
i .?cf_.ﬁf\ a3




lowa Flood Mitigation Board
" Eight applications approved.
e Sales tax Increment: $454 million
* Local/Fed. Funds: $579 million
 Total Project Costs: S1 billion

" Potential Total Increment: S660
million until 2035

" Increment remaining: $206 million

" Burlington and Des Moines remaining
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Grant Management Software

= Disaster Grant Management

* Public Assistance
* Hazard Mitigation
e Replaces 1200 linked Excel spreadsheets

"= Non-Disaster Grant Management

* Homeland Security Grant Program
* Emergency Management Preparedness Grant

" Department-wide accounting



Damage Assessment Software
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Declared: August 24
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Application Processing
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© Grant Management
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Permanent Work Deadline: February 24, 2013
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Alert lowa

Kick-off HSEMD Conference Oct. 21, 2014

Statewide messaging system for S400
thousand annually

Previously 53 counties spent over $600
thousand annually

Total counties signed up for service: 71
Now reaching out to state agencies



Alert lowa
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CyberSecurity Taskforce

=" Working with:
* l]owa National Guard
* OCIO
* lowa Fusion Center
* [CN
" Planning against a large-scale cyber event

" Taskforce meeting end of January



CyberSecurity

= Enterprise Vulnerability Management System
(EVMS)

= 45 state agencies, 43 counties, 5 cities and 16
school districts participating

" Vulnerability reduced by 50 percent
= 35,000+ systems scanned on weekly basis
= Managed by OCIO



?] Counties
Parthlpatlng (43) :lm Counties in Planning Stages (6)
As of November 5, 2014







Next Generation 911

" Moves analog wireless
911 to IP-based networks

= Carries text, video,
pictures

" Backbone upgraded

= S16 million upgrade to
PSAP equipment

" PSAP upgrade completed
December 2015




Powerful GIS Combination

* NG 911 lat/long data

" Adding GIS imagery

" Working with DOT and DNR

" Make imaging data available to all



The End Result

A state that is better prepared to
respond to and recover from all
emergencies and disasters



