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DIA Lean Events 
Health Facilities Division Value Stream Mapping (October 24-28, 2011)  

 Changed how survey assignments are made, consolidation of databases and cross trained 
staff.   

 DIA/DHS Joint Eligibility Investigations Kaizen (June 11-14, 2012)  

 DIA created two investigation protocols.  One is a shorter with quick turnaround time 
for front end investigations and then a more in-depth, lengthy investigation for ongoing 
eligibility investigations.   

Health Facilities Division Complaint Unit Kaizen (October 29 – November 2, 2012)  

 DIA examined technology options so the surveyors are more efficient in their work.  
Stream lined the survey method for complaint/incident investigations.   

 DIA/SPD Indigent Claims Processing Kaizen (September 30 – October 4, 2013)  

 Standardized the way claims were processed. Changed the W9 form to make it easier to 
fill out. Better communication between the DIA Fiscal staff and the SPD Claims staff. 

CASA Process Kaizen (June 16 – 20, 2014) 

 Went from 24 state coordinators doing their jobs in 24 different ways to one 
standardized process for coordinators. Duplication of effort by the coordinator, coach and 
advocate was eliminated. 

 

 



Food App 

 IA Food Inspections – Google Play Store 
or Apple Store 
◦ Brings up list of restaurants close to your 

location or you can search by name 
◦ Pull up latest inspection report for those 

restaurants  



List View 



Map View 



You are Here 

Food 
Establishment 



Click here  



For More Information or To 
Schedule a Visit, Contact: 

Iowa Department of Inspections & Appeals 
Lucas State Office Building 

321 East 12th Street 
Des Moines, IA 50319-0083 

 
Telephone: (515) 281-5457 

Email: Sara.Throener@dia.iowa.gov  

mailto:Sara.Throener@dia.iowa.gov
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