Revamped Public
DAS Construction Program

* Annual Operational Savings of $730,000
- Scalability for Construction Workload
- Better Service, Better Value, Better Projects

Better Contracts
Better Designers
Better Management
Timely

Controlled Outcomes
High Quality Results

* No formal disputes on any projects under new
program



125 projects valued at $300 million
* 68 projects completed / year

- $40,664,000 of completed projects /
year

- Traditional project delivery method

« Limited Technology

Present

125 projects valued at $415 million
98 projects completed / year

$80,300,000 of completed projects /
year

CMa project delivery method
Construction Projects managed by
private professional construction
management companies

State of the Art Technology
Project management software, critical
path method scheduling, BIM



