SFY 2015 Justice Systems Budget Hearing

Mark Schouten, Director
lowa Department of Homeland Security and Emergency Management



SFY 2015 Budget Request

= SFY 2014 = 52,174,277

= SFY 2015 request = $2,629,623




Economic Impact

SFY 2014 = $2,174,277

Total operating revenues: $310,000,000
Ratio federal/state= 119

Next closest agency, IWD= 51




HSEMD Efficiencies

" Personnel

= Response

= Recovery




HSEMD FTE Reduction

" December 2011 FTE Count= 143

" November 2013 FTE Count= 121

® Total FTEs lost thru attrition = 15%
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Prepositioned Pumps (31)

gﬁ HSEMD Pump Staging - October 2013
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Prepositioned Generators (17)
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HSEMD Generator Staging - October 31, 2013

Min

nesota

35 35 35
WEDM [ DICKINSON EMMET | KOSSUTH jWINNEBAGO| WORTH | MITCHELL | HOWARD MNNESHlE'LLU"AKE
— a
South Dakota
stoux OBRIEN CLAY PALO ALTO HANCOCK | CERRO GORDO
80 FLOYD
o FAYETTE | CLAYTON
i PLYMOUTH CHEROKEE !- POCAHONTAS HUMBOLDT| WRIGHT FRANKLIN BUTLER BREMER
1007 80
WEBSTER BLACK HAWK BUCHANAN| DELAWARE
SAC
CALHOUN HAMILTON | HARDIN GRUNDY
] | 50 | 1200
TAMA BENTON
CARROLL | GREENE BOONE STORY | MARSHALL
80 |
AUDUBON GUTHRIE [ DALLAS JASPER POWESHIEK TowA
H
14 120 L0
=] ol —
POTTAWATTAMIE ADAIR | MADISON | WARREN | MARION | MAHASKA | KEOKUK |WASHINGTOP
Nebraska _ {120]
[ MILLS ADAMS UNION CLARKE LUCAs MONROE 'WAPELLO | JEFFERSON

Legend (1
Generator Size (KW)

a5 FREMONT FAGE TAYLOR | RINGGOLD | DECATUR | WAYNE | APPANOOSE  DAVIS | VAN BUREN,
so |

180

@100 Missouri
{i=5] 120
=] 150

Wisconsin

JACKSON




Disaster Recovery

Since 2007, 18 Presidential Disaster

Declarations

Currently managing 14 disasters

$2.3 billion
funds

$3.6 billion state

Impact

recovery
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Recovery Projects
= Rebuild vital infrastructure

e U of | — Hancher/Voxman/Clapp, Art
Building East: $498 million

e Cedar Rapids — City of Cedar Rapides,
Cedar Rapids Schools: $341 million

= Hazard Mitigation
 Property buy outs,
tornado safe roomes,
REC hardening: $501
million since 2007.



Flood Mitigation Board

» Utilizes sales tax increment revenues

" Flood Mitigation Board approved six
projects
e Tax Increment: $390,000,000
e Local & Federal Funds: $488,000,000
* Total Project Cost: $878,000,000

e $600 million state funds over 20 years
e $1.2 billion in total flood mitigation
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Applications for Mitigation Projects
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Statewide Messaging System

" |ssued an RFP for SWM system

" Dissemination of geographic-based
warnings to the public via phone, text,
email, social media, and IPAWS

= Administrated at local level with no cost

= Governor recommended increasing HSEMD
SFY 15 budget by $400,000

= SSB 3104 / HSB 595
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Polygon-Based Warning

= Warning disseminated by GIS-generate

polygons
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Ongoing Projects

" |ntegrated GIS System
= DOT Linear Referencing
= Parcel Data
= Grant Management
= Damage Assessment

= Cybersecurity — Enterprise Vulnerability
Management System

= Statewide Specialty Teams




Enterprise Vulnerability Management System
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The End Result

A state that is prepared to respond to,
recover from, and lessen the effects of all
emergencies and disasters
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