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SFY 2015 Budget Request

 SFY 2014 = $2,174,277

 SFY 2015 request = $2,629,623
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Economic Impact

 SFY 2014 = $2,174,277
 Total operating revenues:  $310,000,000
 Ratio federal/state= 119
 Next closest agency, IWD=  51
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HSEMD Efficiencies

 Personnel

 Response

 Recovery
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HSEMD FTE Reduction

 December 2011 FTE Count =  143

 November 2013 FTE Count =  121

 Total FTEs lost thru attrition = 15%
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Prepositioned Pumps (31)
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Prepositioned Generators (17)
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Disaster Recovery

 Since 2007, 18 Presidential Disaster 
Declarations
 Currently managing 14 disasters
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 $2.3 billion recovery 
funds

 $3.6 billion state 
impact



Recovery Projects
 Rebuild vital infrastructure

• U of I – Hancher/Voxman/Clapp, Art 
Building East:  $498 million

• Cedar Rapids – City of Cedar Rapids, 
Cedar Rapids Schools: $341 million

 Hazard Mitigation
• Property buy outs, 

tornado safe rooms, 
REC hardening: $501 
million since 2007.
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Flood Mitigation Board

 Utilizes sales tax increment revenues
 Flood Mitigation Board approved six 
projects
• Tax Increment:  $390,000,000 
• Local & Federal Funds:  $488,000,000 
• Total Project Cost:  $878,000,000

• $600 million state funds over 20 years
• $1.2 billion in total flood mitigation 
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Applications for Mitigation Projects
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Statewide Messaging System

 Issued an RFP for SWM system
 Dissemination of  geographic‐based 
warnings to the public via phone, text, 
email, social media, and IPAWS
 Administrated at local level with no cost
 Governor recommended increasing HSEMD 
SFY 15 budget by $400,000 
 SSB 3104 / HSB 595
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Polygon‐Based Warning
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 Warning disseminated by GIS‐generated 
polygons

 Only users 
inside 
polygon 
warned

 Donut 
warnings



Ongoing Projects
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 Integrated GIS System
 DOT Linear Referencing
 Parcel Data
 Grant Management
 Damage Assessment

 Cybersecurity – Enterprise Vulnerability 
Management System
 Statewide Specialty Teams



Enterprise Vulnerability Management System
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The End Result

A state that is prepared to respond to, 
recover from, and lessen the effects of all 

emergencies and disasters
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www.homelandsecurity.iowa.gov


