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Challenges 

 

Proposed solutions 
• Establish University of Iowa 

engagement centers across the 
state to provide onsite expertise 
and services to Iowa businesses 
and entrepreneurs 
 

• Deliver advanced IT and business 
training to address workforce 
development needs 
 

• Enhance real-world technical and 
business collaborations between 
Iowa businesses and University 
of Iowa faculty and students 

 Together, we can make a difference
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We have been barnstorming the state 

Some clear messages have emerged 
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• Business consulting:  Faculty/student teams 
providing business consulting services to 
25+ organizations 
 

• Entrepreneurial training:  Advanced entrepreneurial 
training and support via Venture School 
 

• IT training:  Multiple boot camps and workshops in 
collaboration with Kirkwood Community College 
 

• IT technical assistance:  Pilot projects in spring 2014 
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The University of Iowa proposes to create a statewide network of 
integrated engagement centers that will leverage current and future 
university expertise and assets to meet the needs of Iowa businesses 
and communities.  
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Technical assistance: On-site collaboration to support 
innovative solutions for information technology, 
advanced manufacturing, and biotechnology companies 

Business strategy:  On-site support to identify 
strategies that help new and existing companies grow 

 



IT boot camps: Hands-on, intensive training programs 
in software and IT tools to meet business needs 

Business education: Seminars in technology, 
innovation and business strategy 

Entrepreneurship training: Training and technical 
support for new products and applications 



  
R&D collaborations:  Onsite/on-campus 
partnerships to develop innovative products and 
services for the marketplace 

Student engagement: Connecting students to Iowa 
companies for experiential learning and internships  

 

“They performed in-depth 
research that our company was 
able to integrate and make better 
informed decisions as a result of 
their efforts. 
We look forward to engaging                         
in another project and 
recommend this experience to 
other Iowa startups and early 
stage companies.”  
                                     
                                       – Mike McCoy 
                                       CEO, SpendSmart 



Community college partnerships 
• Workforce and entrepreneurial training partners 
• Technical/business assistance collaboration 
• Advisory board members 

Regional economic development organizations 
• Project identification 
• Liaison to local and state resources and programs 
• Advisory board members 
 
Regional businesses 
• Technical/business/R&D projects 
• Ecosystem development partners 
• Advisory board members 
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Engagement centers: 
A key addition to the statewide economic development ecosystem
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At a minimum, each regional engagement center will  

We will assess the performance of the program annually 
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Working together, we can grow the Iowa economy
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