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Capacity Building

DHR is building the capacity of the state to serve underrepresented lowans:

e Gather relevant information that asks the right questions and applies
accurate information to influence decisions being made about the lives of
lowans.

 Mobilize state and federal resources to focus on planning and operating
programs at the community level which address poverty and help low-
income lowans become self-sufficient.

e Overlay research and statistics on policies and practices to inform our work
with internal and external partners to advise, assist, inform and advocate.

* Partner with public and private agencies, institutions and groups to enable
more people to participate fully and make living in lowa a richer experience.



Building Capacity through Collaborations

DHR is shifting its emphasis from direct client service to collaborations that

build capacity:

 Working collaboratively with newly formed community-specific
associations, such as the Somalis, providing technical assistance and
support.

 Working collaboratively with lowa Workforce Development and lowa
Vocational Rehabilitation Services to build opportunities for persons with
disabilities to work in the State of lowa.

e Developing the Criminal Justice Information System (CJIS), a statewide
integrated criminal justice information system that has enabled automated
sharing of information in a common format between state, local, and
federal criminal justice agencies, including the Departments of Corrections,
Human Rights, Transportation, Public Safety, and Natural Resources, the
Judicial Branch, the Attorney General’s Office, County Attorneys, Sheriffs’
Offices, and local law enforcement.
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