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Governor’s Growth Agenda 



New Economic Development Model 



Iowa Economic Development Authority  

 New Wealth = Focused incentives: 
 Businesses competing in national or international markets 
 R&D sector 
 New Economy 

 Permanent jobs = Tax incentives with “strings”: 
 Performance-based 
 Tied to capital investment and job creation 

 High Quality Jobs Program 
 Annual Updates of Laborshed Wages 

 Return On Investment = Fiscal Impact Ratio (FIR) & 
REMI Model 

  

 
 

 



Reduce Cost of State Government by 15% 

 January 2010 – 140 employees 
 June 2011 – 157 employees (including OEI staff) 

 June 2012 – 130 employees (reorganization) 

 December 2013 – 114 employees 
 
 



FY14 Budget Allocations 
Source Description FY14 Appropriated 
General Fund Operations/Marketing $15,516,372 

World Food Prize $800,000 

ICVS $178,133 

COGS $175,000 

Tourism AGR $1,164,000 

TOTAL G/F $17,833,505 

RIF CATD $7,000,000 

Regional Sports Auth. $500,000 

World Food Prize $100,000 

Skilled Worker/Job 
Creation Fund 

HQJC $16,900,000 

Other Workforce Develpmt. Fund $4,000,000 

Endow Iowa Admin. $70,000 

TOTALS $46,403,505 



Results 
Total Capital Investment: 

$7,502,097,379 

Iowa Economic Development Authority – Business Assistance Awards, January 2011 through  December 2013 



Project Industry Sectors and Breakdown 



Project Industry Sectors and Breakdown 



Education & Workforce Training Initiatives 
 Certification & credentialing of workforce - NCRC 
 Expand Apprenticeship Programs 
 STEM  
 Internships 
 Home Base Iowa Military Recruitment Effort 

 



Developing Talented Workers  
through the Internship Program 

Budgeted FY14: $400,000 
Proposed FY15: $400,000  
 



Innovation Strategic Plan 

 Administers public resources 
for innovation 

 Marketing 

 Sets agenda for innovation 
platform 

 Leads working groups 
 Advanced Manufacturing 
 Workforce 
 Commercialization 

 Creates action plans to 
implement strategies of 
IICouncil 



Innovation Support Programs 
 SBIR/STTR Outreach 

 Assists companies in concept growth 
stages 

 Program provides proposal evaluation, 
grant writing and coaching 
 

 Proof of Commercial 
Relevance Program 
 Assists companies in pre-seed and 

seed growth stages 
 Maximum Award: $100,000 

 

 Iowa Innovation Fund 
 Assists companies in the development 

and growth stages 
 Currently working to secure fund 

manager 
 

 
 

 

 Innovation Extension 
Program 
 Assists companies in the pre-seed and 

seed growth stages 
 Maximum Award: $100,000 

 

 Industry Applied Research 
Program 
 Assists companies in the concept, pre-

seed and seed growth stages 
 Maximum Award: $150,000 

 
Budgeted FY14: $1,250,000 
Proposed FY15: $1,250,000  
 



International Programs 

 Marketing Assistance, 
Training and Consultation 
 Provide market research specific to 

your company 
 Assist with itinerary building for global 

visits 
 Coordinate educational and training 

seminars  
 

 ETAP 
 Assists Iowa companies in marketing 

products to a global marketplace 
 Reimbursement for trade show 

expenses 

 

 In-bound Delegations 
 Hosting international buyers groups 

and commercial visitors 
 Facilitate connections with Iowa 

companies and industry groups 
 

 Trade Missions and FDI  
 Host Governor and Director-led trade 

missions and FDI business 
development trips 

 Just returned from Japan and India 
 Host international conferences 

 

I would think Smaller Firms may have the most to gain from a Trade Mission like this…One-on-
One meetings that IDEA has arranged for our company were very productive and educational. I 
would have not been able to arrange or coordinate multi city trips or  meetings like this trade 
mission offered by IDEA.     
   -  Paul Yu, Kness 
 
 



Small Business 
 IASourceLink.com  

 A statewide resource and economic development tool for entrepreneurs 
and small businesses across Iowa and for those considering Iowa for a 
business location 

 Partnership between IEDA and University of Northern Iowa’s 
MyEntre.Net 

 What is it? 
 Resource Navigator – connects entrepreneurs and small businesses 

with resource providers across Iowa 
 Statewide Events Calendar – comprehensive listing of networking, 

educational and training opportunities taking place across Iowa 
 Business Concierge – personalized assistance with marketing 

demographics, trends and resources 
 Business Licensing – customized help with identifying necessary 

business registrations and licenses 
 Information Source – webinars, e-newsletter, blogs and resources 

offered on timely topics  
 

 
 



Development Ready Communities 
 Access to critical infrastructure 
 Certified building sites 
 Quality of life initiatives 
 Freight Network Optimization Strategy 

 
 

 Sustainability 
 Connect Every Iowan 
 Main Street Iowa 



Energy Office 

 Sets the energy policy direction for the state 
 Receives state energy program formula funding from the Dept. 

of Energy to carry out designated energy activities for the state, 
including:  
 Promotion of energy efficiency, biofuels and renewable energy 

 Administers several programs for Iowa 
 SunShot Rooftop Solar Challenge II 
 Iowa Power Fund 
 City Energy Management Program 
 Expanding Combined Heat and Power 
 Iowa Public Buildings Benchmarking Project 
 Industrial EDGE Program 
 Iowa Energy Bank Loan Program 
 U.S. DOE Better Buildings Challenge 
 Clean Cities 
 Energy Assurance 
 Building Codes 

 



Main Street Iowa 

 Net business gain in MSI districts occurred in all 26 
years of the state Main Street program   

 3,800 business starts, expansions and re-locations  
 Sales tax collections from net new businesses in MSI 

districts is 48 times the state approp to fund 
program   

 Kicked off new MSI application process 
 22 communities eligible to apply 

 $1 million Challenge Grant funding currently 
available to existing MSI communities 

 

New Director – Jim Engle 



MSI Challenge Grants – FY14 

 Challenge Grants - $950,000 
 Bricks and mortar projects 
 Grant amounts ranging from $15,000-$75,000 
 Applications due Nov. 1, 2013 

 Received 27 apps, requesting $1.8 million 
 Awards made to 14 communities in Jan. 2014 

 

 Business Innovation Challenge Grants - $100,000 
 Innovative, creative projects supporting local business retention, 

expansion and recruitment efforts 
 Grant amounts ranging from $5,000-$20,000 
 Applications due Feb. 14, 2014 

 Expect to fund five to 10 projects 
 Awards scheduled to be made in April 2014 

 



Marketing Strategy 
 Designed to reflect the new way site selectors find 

their information 
 Continuing enhancements to site include Quality of 

Life section and International section translated into  
selected foreign languages 
 



Business Blog  

 Showcase stories of success 
of businesses, people and 
organizations across Iowa 

 Increase Search Engine 
Optimization (SEO) 

 Different “voice” and goals 
from other online tactics 

 Iowa success stories shared 
through guest blog posts 
 



Marketing by Industry 

 Biosciences 
 Trade shows 
 Partner referrals 
 Supply chain development 

 Advanced Manufacturing 
 Territory trips 
 Supply chain development 

 Insurance and Financial Services 
 Association Meetings 
 Territory trips 
 Targeted executive events 

 



Direct Marketing to Prospects 

 Sent to 2,500 targeted prospects 
 Sending Forbes to targets in 2014 
 Building direct marketing process 

 



Reaching National Media 
 July 2013 

 Coverage of Hagie Manufacturing in IndustryWeek, July 31 
 Coverage of Iowa in CIO/Network World, July 24 

 August 2013 
 Coverage of Hagie Manufacturing in The Wall Street Journal, August 26 
 Coverage of Accumold in The Wall Street Journal, August 1 (cover) 

 September 2013 
 Coverage of Accumold in MarketWatch, September 6 

 October 2013 
 Coverage of ClusterFlunk in Startup Beat, October 30 
 Coverage of Accumold in Associated Press story, October 22 (picked up 

in over 100 outlets) 

 November 2013 
 Coverage of Vermeer in Industry Week, November 8 
 Kemin featured in LA Times, November 8 

 
 
 
 
 



Tourism Marketing 
 Mission: Grow Iowa’s economy through travel-related 

expenditures 
 Goals: 

 Create trip-planning tools that are relevant to today’s travelers 
 Create integrated, measurable marketing strategies 
 Support and serve the Iowa tourism industry 

 
 Increased efforts to market Iowa’s destinations by 

placing heavy emphasis on growing digital, social media 
and earned and unearned media strategies 
 Active on 8 social media sites 
 Traveliowa.com transformed from providing just information to also 

providing inspiration 
 Paid television and digital advertising placed in Kansas City, Minneapolis 

and Chicago 
 Cooperative advertising program expanded to include Search Engine 

Marketing partnership 
 Public and media relations efforts more proactive and now include two 

planned media “familiarization” tours 
 

 



FY15 Budget Description FY15 Governor 
Recommendation 

General Fund Operations/Marketing $15,516,372 

World Food Prize $1,000,000 

ICVS $178,133 

COGS $175,000 

Tourism AGR $1,164,000 

US Midwest Japan $100,000 

Apprenticeships $1,000,000 

STEM Internships $2,000,000 

TOTAL G/F $21,133,505 

RIF CATD $5,000,000 

Regional Sports Auth. $500,000 
Skilled 
Worker/Job 
Creation Fund 

HQJC $16,900,000 

Other Workforce Develpmt. Fund $4,000,000 

Endow Iowa Admin. $70,000 

TOTALS $47,603,505 



Synchronist Program 



Synchronist Program 



Certified Site Program 

 Partnering with McCallum Sweeney, highly regarded in 
the field 

 Expecting first-round Mega Site certifications in Feb. ‘14 
 Launched General Industrial Site Program 

 Single site: 50 – 249 contiguous acres 
 Industrial Park: 100+ acres with one site ≥ 50 acres 
 Limit one site per county in each application round 

 New application round for all programs opened in 
January 2014 
 

 Budgeted FY14: $400,000 
 Proposed FY15: $500,000  

 



Proposed STEM Internships 

 The proposed Connect Every Iowan Act contains 
funding to support internships in science, 
technology, engineering and mathematics 
 

 The program will fund 400 interns at up to $5,000 
each, allowing employers to claim $1 for every $2 it 
pays interns 
 

     Proposed FY15: $2,000,000 



Proposed Apprenticeships 
 Nationwide, there are registered apprenticeships for more 

than 1,000 occupations 
 Programs impact 250,000 employers and approximately 450,000 apprentices 

 
 In Iowa in FY13, there were 662 registered apprenticeship 

programs, and over 8,100 registered apprentices 
 

 Expansion of the 260F job training program would triple the amount of 
state funding allocated for apprenticeships 
 Support is increased from $1 million annually to $3 million by providing additional 

funds and reforming and streamlining administration of the program 
 

 IWD analysis shows that occupation by occupation, workers 
trained via apprenticeship programs earn wages significantly 
higher than workers in the same occupation 
 

 Budgeted FY14: $1 million 
 Proposed FY15: $3 million 



Proposed Strategic Infrastructure Program 

 Amends an existing program through IEDA’s 
statutory authority to administer the “Strategic 
Investment Fund” 

 Creates a program focused on assisting 
infrastructure projects necessary for job creation 

 Proposal seeks authority to redirect recaptured 
funds from the depleted Grow Iowa Values Fund and 
to spend unobligated revenues from other programs 
to supplement any new appropriations for these 
purposes 



46th Annual Midwest U.S. - Japan Conf. 

 Japan is Iowa’s third largest export market 
 Long-time member of the Midwest U.S. – Japan 

Association 
 Iowa is host of the 46th annual conference in Sept.  
 Governors, business leaders and CEOs from both Japan 

and the Midwest region will attend 
 Gives Iowa the unique opportunity to showcase our 

vibrant economy and encourage trade and investment 
 FDI projects resulted in 931 jobs and $1.9 billion of 

capital investment (1/2011 – 4/2013) 

 Event costs estimated to be $250,000 
 

 Proposed FY15: $100,000 



Debi Durham 
Director 
Iowa Economic Development Authority 

Budget Sub-Committee  
January 28, 2014 


	Slide Number 1
	Governor’s Growth Agenda
	New Economic Development Model
	Iowa Economic Development Authority 
	Reduce Cost of State Government by 15%
	FY14 Budget Allocations
	Results
	Project Industry Sectors and Breakdown
	Project Industry Sectors and Breakdown
	Education & Workforce Training Initiatives
	Developing Talented Workers �through the Internship Program
	Innovation Strategic Plan
	Innovation Support Programs
	International Programs
	Small Business
	Development Ready Communities
	Energy Office
	Main Street Iowa
	MSI Challenge Grants – FY14
	Marketing Strategy
	Business Blog 
	Marketing by Industry
	Direct Marketing to Prospects
	Reaching National Media
	Tourism Marketing
	FY15 Budget
	Synchronist Program
	Synchronist Program
	Certified Site Program
	Proposed STEM Internships
	Proposed Apprenticeships
	Proposed Strategic Infrastructure Program
	46th Annual Midwest U.S. - Japan Conf.
	Slide Number 34

