
Billing & Pricing

Agency IT 
Support Needs

IT Legal SupportProcurement/Contracts

IT Financial Oversight

IT Governance

IT Project Mgmt HR Study - IT Skills Leadership Function InventoryCentralized
Admin

Infrastructure Consolidation

IT BrokerageBetter! Faster! Cheaper!

Statewide Enterprise 
Software License Agreements

Symantec

Microsoft

Oracle

IBM
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Statewide Software Inventory
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Consolidated

Campus Networking
Upgraded in 2013

Desktop Support
Reorganized in 2013

Datacenter
Upgraded in 2013

Internally Managed
IT Infrastructure
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Reducing call wait times

Enhancing Info Security

24x7 Incident Response

Continues to be supported 

Service Monitoring

Reporting and Metrics
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Support Brokered Services

Improved Processes



A 4-Part Initiative...
1. Centralize Administration
2. Broker Services
3. Consolidate
4. Improve Processes

Building an IT brokerage to
support the State of Iowa

Standardized Agile Reliable Efficient Collaborative Secure

Migrate



Migrate

Agency IT
Systems

Brokered Services

2013-2014 Consolidation Projects

2013-2014 Contracts Established

3rd Party
Services
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Funded by FY15 GF Approp

Funded by eventual agency particpation

Progress Report
January 28, 2014

IT Standards 
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