® Building an IT brokerage to
D ' I Q o support the State of lowa

Dﬁ’ife of the - ) —
Chief Information Officer 5> Broker Services
Progress Report Agency IT Infrastructure Consolidation 3. Consolidate
January 28, 2014 Suppart Needs 4. Improve Processes
| Better! Faster! Cheaper! IT Brokerage I

Funded by FY15 GF Approp IT Financial Oversight IT Project Mgmt HR Study - IT Skills Leadership Function Inventory

Funded by eventual agency particpation Procurement/Contracts |Z[ Billing & Pricing |Z[ IT Governance |Z[ IT Standards IT Legal Support (0)

Brokered Services 2013-2014 Contracts Established
3" pParty
Services

Internally Managed
IT Infrastructure

5l Campus Networking

Migrate Upgraded in 2013

Desktop Support
Reorganized in 2013

Datacenter
Upgraded in 2013

Assess to determine
better, faster, cheap

Continues to be supported

| Support Brokered Services

Agency IT Statewide Enterprise

Improved Processes

=
Systems Eftwa re License Agreements -%
o ch g Symantec |z| % Reducing call wait times |Z[
o = c
©
§ = Microsoft Lz Enhancing Info Security
wll Efa )
g S P Oracle g 24x7 Incident Response  [V]
HEE : . o
>\ 2 S IBM s Service Monitoring |
Qo . .
w/ mf ™ Statewide Software Inventory [¥] 3 Reporting and Metrics [V

(O=In Process
M=Completed



	OCIO AdminReg.vsdx
	Page-1


