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Increasing Opportunity with Achievement




Student Success:
The Undergraduate
Experience

° On lowal

e Living-learning
communities

e Courses in Common

o First-year seminars

o Office of Retention

Student Success: Access and Affordability for
lowans
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Student Success:
The Undergraduate
Experience

fly intervention

= Tutoring and supplemental
instruction

» TILE classrooms, learning
commons

o Health and wellness ' e

e On lowa!

o Living-learning
communities

e Courses in Common

e First-year seminars

¢ Office of Retention
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Student Success:
The Undergraduate
Experience

Graduation and beyond

opportunity

afly intervention

¢ Tutoring and supplemental
instruction

o TILE classrooms, learning

commons

¢ Health and wellness

e On lowa!

e Living-learning
communities

e Courses in Common

e First-year seminars

¢ Office of Retention

Student Success: lowa’s Human Infrastructure

81,500 Ul alumni in lowa

Physicians “s"Legal professionals

= ;
»-0” Dentists In 88 counties in 99 counties

in 92 counties

=)
Pharmacists E’j\’&@ Teachers and

‘in 94 counties administrators in 99
counties

Engineers A4 L Nubas

: in 99 counties in 99 counties
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Student Success: Through Enhanced
Distance Education Programs

Student Success: Delivered Across the State

iowa M IT

Academy

www.iowaAPacademy.org |
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Student Success: Rebuilding Campus

The replacement of Hancher and the music building has $198 million
of federal funds obligated to it.

The replacement of Art Building East has $68 million of federal funds
obligated to it.
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IOWA Flood Center

Overarching objective is to improve dramatically the flood
monitoring and prediction capabilities in lowa

Recent flooding confirms the need for this intelligence and the
services of lowa’s flood professionals.

Critical activities:

+ Soil moisture and rainfall
monitoring network for at least
one-third of lowa

* Deployment of real-time flood

forecasting system for 900 lowa
communities,

Towa
* Implementation of modeling capabilities ——3 Froop

to evaluate different flood mitigation strategies Ceoes
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Student Success: Economic Impact

John Pappajohn Entrepreneurial Center

28,000 enroliments; 1,800 certificates; 5,000 businesses served

dataBabies

www.dataBabies.com
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Student Success: Health Care Outreach

152,983 visits to clinics located across lowa
778,789 visits to UIHC

146,000 visits to College of Dentistry clinics
Public health outreach services in all 99 counties

590,000 tests performed by State Hygienic Laboratory
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Student Success: Cost Savings and Efficiencies

Reduction in fringe benefit costs
LEAN events across our operation
Downsized workforce

E-transactions (Workflow) growing toward 1,000,000
per year

Faculty instructional productivity (SCH/FTE) up 10.2%
since FY 2005

Lowest ratio of executive/administrative staff to total staff
in the Big Ten
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Student Success: Undergraduate

e R
SETTING RECORDS

Fall 2011

* Largest incoming class: 4,565

* Record pace for first year applications
* Gl friendly school for 3" year in a row
* 2012 Fiske Best Buy School
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COLLEGES
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