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Mis s ion  of  t he  BOP
The mission of the Board is to enhance 
overa ll p u b lic  s a fe t y  b y making e vid e n c e - 
b a s e d  p a ro le  d e c is io n s  t o  s u c c e s s fu lly  
re - e n t e r  offe n d e rs  b a c k  in t o  t  he  
community t  o  become prod uct ive and 
responsible c itizens . 



Bu d ge t  Re q u e s t
Status Quo  Budge t FY2027 Tot a l 1,545,114

Ba lance Ca rry Forward
Tota l 32,710

Techno logy  Re inves tmen t  Fund  Tot a l 
20 ,000  end  s  in  FY2026



• Iowa Correc tions Offender Network (ICON)
• In t e rne t  – Google Meet  and Zoom
Daily Closed Door  sess ion recordings – curren t lawsu it

Technology  Cha llenge s
ATG vend or- Co s t  t o  c re a t e  re p o rt s  c a n  b e  $ 10 ,000
DOC  is  lo o kin g  t o  re p la c e  t h e  d a t a  s ys t e m .  Th is  w o u ld  b e 
a  huge  he lp  t o  the  Board  .
We  have  no  d irec t  t echno logy  s t a ff  
We  don’t  have  back  up  when  t echno logy  goes  down



• Risk  Assessmen t  Resea rch  wi th  Arno ld  Ven tu res
• Techn ica l  Ass is t ance  with  Counc il  o f  Sta t e  Governmen t

Ju s t ic e  Ce n t e r
• Victim Ca re and Cus tomer  Serv ice
• Techn ica l  Ass is t ance  with  Na t iona l  Ins t it u t e  o f  

Correc t ions
• Nurs ing  home  fo r  sex  o ffende rs  and  hosp ice  ca re

• Correc t Life / Bostick,  Ens ign /  DSM Rehab ilit a t ion  and  iCa re 
He a lt h Ne t work

P r oje c t  Up d a t e s



Re le a s e De c is ion S t a t is t ic s
Release Decisions FY 2023 FY 2024 FY 2025
Parole 3,488 3,293 3,220
Work Release 1,202 1,211 989
Special Sentence 551 563 549
Release Denied 4,702 3,621 3,897
Appeals Denied 824 626 650
Appeals w/ Modification 21 21 7
Interview Granted 417 431 475
Other/Miscellaneous 692 533 702
Total 11,897 *10,299 *10,489

*Drop in Total Release Decisions due to change in ICON
To align with the State Code, reducing no release churn



Monday Tuesday Wednesday Thursday Friday
Workload strategy 

for the week
Interviews Interviews Continue case 

reviews: annuals
Vote on any 

commutations

Prep for interviews 
and case reviews

Case review: 
Residentials

Continue case 
reviews: annuals

Continue Case 
reviews: specials

Vote on any 
clemencies

No release 
recommendations

Case review:
Victim cases

Continue case 
reviews: specials

Specials: no 
housing

Prepare for next 
week’s interviews

Appeals Case review:
Annuals

Clean up any cases 
not completed

Monthly team 
meeting/training

Visit institutions and 
districts

Special Condition 
Changes

Case review:
Specials

Run consent Run consent Visit community 
partners

Prep for any 
Juvenile Lifers

No release 
recommendations

Prepare for 
commutations and 

clemencies

Prepare for 
commutations and 

clemencies

Participate in 
training offered

Prep for 
commutations and 

clemencies

Run Consent Process all case 
reviews

Da ily Boa rd  Me m b e r  Ta s k s



Monday Tuesday Wednesday Thursday Friday
Prepare for 

hearings
Prepare for 

hearings
Prepare for 

hearings
Prepare for 

hearings
Prepare for 

hearings

Revocation 
Hearings 9AM – 3 

PM
Every ½ hour

Revocation 
Hearings 9AM – 3 

PM
Every ½ hour

Revocation 
Hearings 9AM – 3 

PM
Every ½ hour

Revocation 
Hearings 9AM – 3 

PM
Every ½ hour

Revocation 
Hearings 9AM – 3 

PM
Every ½ hour

Submit Orders Submit Orders Submit Orders Submit Orders Submit Orders

Stipulations, 
Automatic 

Revocations and 
reinstatement 

Orders

Stipulations, 
Automatic 

Revocations and 
reinstatement 

Orders

Stipulations, 
Automatic 

Revocations and 
reinstatement 

Orders

Stipulations, 
Automatic 

Revocations and 
reinstatement 

Orders

Stipulations, 
Automatic 

Revocations and 
reinstatement 

Orders

Monthly team 
meeting and training

Da ily Boa rd  ALJ  Te a m  Ta s k s



Team Culture
• St ra tegic  Plann ing
• Vica rious Trauma
• AED Tra in ing
• Enneagram
• DISC

Te a m  Tra in ing
Role s and Responsibility 
• DOC Programming
• Cla ssifica tion
• Ris k  As s e s s m e n t s

Board  Tra in ing
• Us e  of cod e s  SOPs
• Us e  of t e chnology
• Se x Offe nd e r Tre a t m e n t



St a k e hold e r  Re la t ions h ip s

Improved DOC relationships by:

• In s t i t u t i o n  Vis it s
• Com m un it y Distric t Visits 
• We e kly  DOC  le a d e rs  h ip  

m e e t in gs
• We e kly  DOC  Lia is o n  m e e t in gs
• Ongoing t ra in ing
• Tra in ing institutions on BOP job

Goa l t o  b u ild  re la t ions h ip s  wit h :

• She riffs and Deputy Associat ion
• Police Ch ief Associat ion
• C o u n t y  At t orn eys
• Coun t y Vic tim lia isons
• Community Partners
• Behavio ra l  Hea lth 

Admin i s t r a t i ve  Service 
Organ iza tions

• Nurs ing  home assoc ia t ions
• Public Defenders
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