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OVERVIEW
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GOVERNOR’S RECOMMENDATION
PRF/RUTF Funds

MVD System Modernization
RIIF Funds
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Overview




OUR MISSION

Making Lives Better Through

it
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' Integrity Without
Exception

Safety First
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Scope Of Operations
Roadway System
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Scope of Operations
Air, Rail, Transit, & Water

—

2l

iz,

Alrx Transit
Grants, Planning, & Inspections Services Grants & Technical Assistance

Rail Water

Grants, Inspections & Safety Programs Policy Activities & Access investments
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Driver’s license & Registered vehicles Oversize/overweight loads
ID customers permitted & routed/year







Dviver Lcorse Foes 1738
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Other Viehicle Taves and Fees 66

Fuel Taxes 675.6
Foes for New Regsxaton 461.6

Road Use Tax

b. e ".
'lL.LCL*L‘,-

Owerslza!
Owarwaight
Pamils

FY 2024 Statatory Allocaliors Fund Balance 52.5
Othee! Misosilaneous 15.6

Intirest 14.8
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Fiscal Year 2025 Transportation Funding

$ 1 5 62 . 0 (millions)

This chart relates 1o e appotionedBudpeted distribution of now Tscal ‘wlllm'm} 12 the |own Depantment of Transportation.
disectly with the Road Use Tax Fund forecast prasentad o the lowa

Fla2d use L funds and Toderal highaay funds are Theto d incoma
Transpodation Commissicn. Some amounts have been adfusted for rounding.

1o lncal jurisdictiens fo¢ focal progsamming authoriy. It may not include addmonal sources of
for costs pak years' income. Amounts designased for specfic programs may niot reflect

This chart does nat include ghay of
revenue related 10 prior yoars’ oras
achual amooets ciponded dunng e cument fiscal year.

53070 FY 2025 Statutary Allocations Fusd Balance
0289 Marcreyche Educatin
1.500 Speckl Plate Fees

8538 Traflic Safety Impeovements
0.650 Courty Treasurers” Equipment
0250 Living Roadway Tres! Fusd
14,009 State Park and Institatonal Roads.
0.725 Cther Appropriations & Adjsiments

0.31€ Stase Treasarer

21500 City & Ceunty Bridges

0256 Depariment of Managemest

0225 Serving Dever's Licerse Suspension Noticos
1.624 Department of lnspecticns and Agpeak
1.500 Al Syskesrs Permil Fund

Fuel Tax 245 ~_ - Regstraton Fees 180

Total city funds
a582

T Legistatue Decision Source of Funds

Disposition of Funds ——
Primary Road Fund

Statulory Allocaions Fund
TIME:21 Fund )
Oversiza/Overweight Permils
Stale Avintion Fund

Rebuild lowa's Infrastructure Fund

lrwa DOT operalions

Non-appropriated

FY 286
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| @ate Tarst Amntncs)

Fund
3500

General Transportation Motor Viehicie Modal Programs
Services  Operations 35404
71.394 350.97 34.042
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State Road Funding
(Combined RUTF/Time-21)
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Fuel Tax $675.6 million 34 percent Yes

Annual

RegistrtlarEe $738.1 million 38 percent Yes

Fee for New

Redist o $461.6 million 23 percent Yes

Other* $106.6 million 5 percent No

- $1.982 billion

Total

* Driver's License Fees, Trailer Registration Fees, Title Fees, etc.
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State Road Fund Distribution

ROAD USE TAX FUND TIME-21
(FY 2025 - $1.756 billion) (FY 2025 - $225 million)
m State E State
= Counties Counties
m Cities m Cities

IOWA DOT | TIC BUDGET PRESENTATION | FY26




IOWA | DOT

How We’re Funded
DOT Construction Vs. Operations Funding

PRIMARY ROAD FUND -
Commission # I
action

Legislative
action

~ Operations
Budget

|OWA DOT | TIC BUDGET PRESENTATION | FY26







|OWA | DOT

5-Year Primary Highway Program
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' $4.5B

IN HIGHWAY INVESTMENTS

e e

Largest 5-year program to date
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£ S3.9B

S 3

¢ Dedicated to

” modernization and
enhanced safety features.

= (I]z) 60%

A% Invested in rural areas.

Reduced the number
of poor bridges on the
primary system from

256 10 23

in 2006 in 2024
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Highway Projects FY 2024
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Highway Projects
Completed
in FY2024

Invested In lowa
Transportation

More than
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Disaster
Response

lowa had a record
number of tornadoes
(125) in 2024.

22 river gauges set new
records in NW lowa.
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Flood Impacts

C—_—‘ -

73 primary highway
& bridge closures
between Jun 21 and July 9
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Primary road closu

res

NW lowa Road Closures - 73 closures total
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e Restoring mobility while
Our Main Focus keeping people safe.

« Coordinating with agencies
and communities.
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"« 81 DOT staff

e © 96 pieces of equipment

-~ . 2658 loads of debris
- including 1,479 appliances

v
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Our Response

s Road/Bridge Inspections
- sl & Replacements

73 primary highway & bridge closures

» Road/bridge inspection crews
deployed immediately.

» Repairs began when safely feasible.

« September: All but one of these roads
were back open.

* We completely demolished and
rebuilt a bridge on US 18 in just four
months.

MVD Support
e Temporary DL/ID issuance station

was set up in Spencer and served
more than 100 customers.

December: The final road, US 18 in Clay County,
reopened and restored full mobility to the area.
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Our Response

[Fecwiatesinerd nisil i)

Transportation Programming

r

« The Transportation Commission

e« - 2
created a new “Business o e,
= = 5 s y. \\
Relocation & Job Retention &8 W saa ||
catEgory Of RISE fu nding. £ \ : : | Prupus:\.;:l- RISE Project !

e The Transportation Commission
accelerated reconstruction of the
IA 3 bridge in Cherokee.

 The Transportation Commission
authorized emergency
funding for replacement of the
US 18 bridge.
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Added County Road Closures to 511

o Layers

What Are You Looking For? @ Select: Default / None

09000

Incidents Construction Cameras Incidents & Caunty My 511
Closures

() Unplanned Traffic Events
County Closures

[C) Construction

() Future Construction

— 1 (O] Roadside Cameras
29 (r3s) (174 (180 (r235) More v

) Waze Reporis

ﬁ Traffic Speeds

Critical Information @ b o
e ——
e Log Ave: Road Closed @
@) US 61 Business in both directions: Road blocked. George
~Lincoln” )
Updated Today at 8:44 AM COT by lowa DOT pr——- e
. Road closed due to flood
in Davenport
Disclaimer: This county road traffic event information is provided by % m
the [CEASRE County 511 website and lowa DOT cannot guarantee the
accuracy of this data, Please call the county contact listed below for a
questions about this closure, See the ICEASE website far participating *

* We partnered with lowa County
Engineers Association Service
Bureau (ICEASB) to add County Road
closures to 511 using their existing
data feed.

counties. #
Event Type: Weather - Closed } [

Start Date: 6/21/2024, 12:00:00 AM = -
: 4
County: Lyon County -
County e atlock
: 712-472-8230 +O$q
Contact:
: @

Everdt Ditalls: hitps://www.iceasb.org/roads/county/

lyon/66579
+]
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Governor’s
Recommendation TS

Agency RUTFE/PRF
Operational Funding
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Historical Prices Impacting the DOT

PPI Commodity data for Machinery and equipment-Construction machinery and equipment, not PPlindustry data for Concrete contractors, nonreside ntial building work

o 190
180 *'
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160
150
140
130
120

520
300
280
260
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220

Producer Price Index - Constiuction Equipment

FY20 FY21 FY22 FY23 FY24 FY25 FY20 FY21 FY22 FY23 FY24 FY25

Producer Price Index - Concrete Coniractors

PPI Commodity data for Software publishing-Desktop and portable device application software CPI Automotive diesel fuel, per gallon/3.785 Liters in Midwest urban, average price, not
publishing, notseasonally adjusted seasonally adjusted

106
104
102
100

98

Producer Price Index - SaaS
Consumer Price Index - Diesel Fuel
(S IO N I S - T Y

FY20 FY21 FY22 FY23 FY24 FY25 FY20 FY21 FY22 FY23 FY24 FY25
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Critical Challenges

Alignment
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Waterloo Garage

The DOT has 100 maintenance facilities
statewide. These facilities house the
equipment and staff that plow and
maintain the primary system.

Why a New Facility is Needed:

* Today’s larger equipment has outgrown
older DOT maintenance facilities and
challenges our ability to safely conduct
vehicle maintenance and operations.

* Waterloo facility will include 38
maintenance bays, 6 wash bays, cold

storage, brine storage, and demolition of
existing facility.

* EXxisting site and salt storage will be used.
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i
.

Equipment
Replacement
and Safety

« To maintain the state’s roadways
adequately and safely, the lowa DOT
has established a strategic
replacement cycle for our equipment.

« Replacement equipment is purchased
with 3 funding streams:

1. Depreciation payments
2. Equipment Sales
3. Annual appropriation for inflation

IOWA DOT |. TIC BUDGET PRESENTATION | FY26

umrm T . %

2025 TRUCK REPLACEMENT PURCHASE PRICE
$225,930
w -

L

2013 TRUCK REPLACEMENT PURCHASE PRICE
$132,090
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Safety Equibment

This equipment aims to reduce the risk of life-
threatening injuries

Arrow Boards

 Improvement to Arrow Boards to provide
automated data to public and remote
activation

Attenuators

 Expansion of audible warning systems used
on truck mounted attenuators and
improvements to meet MASH standards

Patching Trucks

 Reducing exposure of maintenance staff to
vehicle traffic while performing pavement
repairs

Total cost of this equipment is $865,560 and is
included in the Equipment Special Purpose ask.
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Sustainable Funding Alignment

. -

Shift $1.6 million for DL and ID production
* Special purpose --> Statutory allocation
* Mirrors license plate pay-as-you-go

funding

Shift $2.9 million for facility maintenance m
» Operations-->Capital P oD |
« Net $0 impact to agency budget o o 11“'{3::'6' "

Shift $1 million for waste management
» Special Purpose --> Operations
« Net $0 impact to agency budget
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lowa DOT FY26 Governor’'s Recommendation

lowa DOT FY26 Operations Budget
$482 589,343*

= FY26 Operations = FY26 Special Purpose = FY26 Capital

$33,647,587

$51,093,467

$397,848,489

*Excludes MVD Systems Modernization capital request

IOWA DQGT | TIC BUDGET PRESENTATION | FY286
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Budget Summary woomies

Operations

Item

Agency Operations $398,662 ($814) $397,848

Special Purpose 543,104 $7,989 $51,093

Capital Projects* $28,290 $5,357 $33,647

L OF

Total $470,05¢ [5i

FTEs

*Excludes MVD systems modernization
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Funding Sources

CAQ9 EQQ A%
$482,589,343*

A

Road Use Tax Fund
$53,370,723
11%

Primary Road Fund
$429,218,620
89%

*Excludes MVD systems modernization
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lowa DOT FY26 Agency Operations
Governor's Recommendation

$397,848,489

B FY26 Agency Operations
1 FY26 Special Purpose

0 FY26 Capital

$397,848,489




WA | DOT

Agency Operations Budget o

Budget Unit/Division

Transportation Operations 2,363 $365,951

Motor Vehicle 294 $32,711 -

Total Agency Operations

IOWA DOT | TIC BUDGET PRESENTATION | FY286

FY 2026 Governor’s
Recommendation

($814) 2,363

294

$365,137
$32,711

$397,848
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Agency Operations Budget

($000 Omitted)

Director and Commissioner $6,289 -
Administrative Services 98 $24,667 -
Information Technology 140 $23,544 -

System Operations 159 $19,466 -
Transportation Development 427 $54,933 -

Field Operations 1,500 $165,864 -
Equipment/Software/SLIP - $71,188 -

Motor Vehicle 294 $32,711 -

2,657 $398,662 |
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FY 2026 Request

$6,289

($2,850) 98 $21,817
- 140 $23,544
$1,000 159 $20,466
- 427 $54,933

- 1,500 $165,864
$1,036 E $72,224

- 294 $32,711

GBI 2657 | $397,848
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lowa DOT FY26 Special Purpose
Governor's Recommendation

$51,093,467

O FY26 Operations Budget
© FY26 Special Purpose
I FY26 Capital
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Special Purpose Budget :wonis

T l Adjustments |

Replacement Equipment $29,626 $10,156

Workers’ Compensation $3,575 $305
Unemployment Compensation $145 -
DAS/IT Utility Service $3,255 $323
Waste Management $1,000 (51,000) -
Drivers’ License $1,600 (51,600) -
TraCS/MACH $300 - $300
County Treasurer Support $1,406 - $1,406
Mississippi River Parkway Commission S40 - S40
Transportation Maps $195 (s195) -
Indirect Cost Allocation $750 - $750
Statewide Interoperable Communications System $442 - $442

State Auditor Reimbursement S770

Total Special Purpose [§
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lowa DOT FY26 Capital
Governor's Recommendation

$33,647,387*
$33,647,387

“Excludes MVD Systems Modernization capital request
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O FY26 Operations Budget
1 FY26 Special Purpose

[ FY26 Capital
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Capital Budget wonites

N {@mm-‘# Sy |

il
~E

Facility Major Maintenance & Enhancements $6,300 - $6,300
Facility Routine Maintenance &Prevention $5,200 $2,850 $8,050
MVD Field Facilities Maintenance $400 - $400
Electronic Record Management $2,100 ($2,100) -
New Albia Facility $7,291 ($7,291) -
New Jefferson Facility $6,999 ($6,999) - ’

New Waterloo Facility -

Total Capital* $28,290

*Excluding MVD Systems Modernization capital request
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Replace Equipment
DAS/OCIO Utility

IOWA DOT | TIC BUDGET PRESENTATION |

Transportation Maps

Waste Management
Workers’ Compensation
Electronic Records Management

Agency Line-ltem Recap oo omieq

Agency Operations

Replace Albia Garage
Replace Jefferson Garage

Replace Waterloo Garage

Driver’s License Production Fund

Facility Routine Maintenance and Prevention

FY26

($814)
($7,291)
($6,999)
$18,897
($1,600)
$2,850
($195)
$10,156
$323
($1,000)
$305
(2,100)

*Excludes MVD systems modernization capital request
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IOWA DOT |

Agency Operations
Special Purpbse
Capital Projects*

Total

FTEs

TIC BUDGET PRESENTATION | FY26

Budget Summary womies

$398,662 ($814)

$43,104 $7,989

$28,290 $5,357

*Excludes MVD systems modernization capital request
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ARTS _
Modernization
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lowa

What is ARTS & What Does it Do?

Vehicle titling & registration driver 30 d

30 mllllon vehicle records

Driver’s license & ID cards

Persons w/ disabilities 1.5 million transactions/week

product issuance 15.800 active users (internal
’ /external)

License plate management annual state

$12B transportation

Car dealership licensing revenue

I annual fees collected
ntr:.alstate mot_or $40M by county treasurers
carrier authority for their

general funds

DOT FY26 Budget Request
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Why Modernize?

« Combining multiple
systems onto one platform

e Qutdated and complex
e Inefficient

* Challenging to innovate and
improve service

 |Lack of revenue
enforcement/financial tools

o Difficult to meet stakeholder
needs

 Many functions not currently
available

owa DOT FY26 Budget Request
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Initial costs = Approx. $20M/year (3 years) st s
Annual maintenance = Approx. $5.5M/year IMpIOVEd registialion’ - geniaear
fee collection
Annual Net Costs/(Savings) vs Do Nothing Costs : oS
. _ Reduction of IT staff
==g==Annual Net {Cost})/Savings vs Do Nothing Option $ 2 M/yeal'
. costs
$30,000,000.00 ? " - "
©$25,000,000.00 = P Consolidation $2M/year
$15,000,000.00 \ ' .
. \\ Increased online
$10,000,000.00 .\ services $1.3 M/year
$5,000,000.00 %"m ' '
\ CDL skills test fee and
4 \‘ employer/insurance $235k/year
\§ .
$(5,000,000.00) x.ﬁ - o reporting
L 9 5 2 2 2 " o County treasurer
§ § § § § § § software savings , $1M/year
* Annual Net Cost Savings vs Do Nothing option reached = $12.5M annual savings |
FY29-FY30 upon go live of new system L T R e W i |

lowa DOT FY26 Budget Request
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Funding & Timeline - 3 years

FY 2029 & ON

Funding Schedule

FY 2026-20238

|

L PROJIEGE: 2026 2027 2028
 IMPLEMENTATION $5.5M/year*
% COSTS $20M $20M $20M

*Annual Operations and Maintenance costs/fees

Implementation Timeline

YEAR 1 | YEAR 2 e

Project kickoff Driver’s license system launch Vehicle title/registration system launch

" LAUNCH - 3 YEARS.

lowa DOT FY26 Budget Request
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IOWA DOT

MVD System Modernization
Recommendation womite

Agency Operations $398,662 (5814)
Special Purpose $43,104 $7,989

Capital Projects $28,290

Total Status Quo Operations

MVD Systems Modernization -

- Recommendation® |

$397,848

$51,093

Grand Total

FTEs | 2 657 | i

*$20 Million per year for 3 years

| TIC BUDGET PRESENTATION | FY26
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Governor’s
Recommendation U

DOT RIIF Funding
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(S000 Omitted)

Commercial Service Vertical
Infrastructure

| General Aviation Vertical Infrastructure
State Recreational Trails

Public Transit Infrastructure

Railroad Revolving Loan and Grant
Program

IOWA DOT | TIC BUDGET PRESENTATION | FY26

$1,900

$1,000
$3,500
$1,500

$2,000

RIIF Funding: Modal Program Appropriations

$1,900
$1,000
$2,500

$1,500

$2,000
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[kenk you!

Questions?

. scott.marler@iowadot.us o (515) 239-1111




