
December 4, 2024 

To the Committee: 

You may not receive much communication prior to the meeting on Monday. If this is the case, please do not 
assume this is due to lack of interest. It is instead likely to be due to the fact that it has taken far too long for this 
meeting to take place, and many people have lost track of the time or when the meeting would take place. 

I write to you as one who has had much experience with the AEAs. I have been a special education teacher, a 
principal, curriculum director, and a superintendent in Iowa and utilized the AEA in all of these roles. I also 
worked for one AEA as a supervisor and most recently in the last four years as a substitute special education 
consultant. In all of these roles, I saw firsthand how greatly the services were needed and appreciated.  

We have a shortage of qualified special education professionals in our state. We are also seeing increased teacher 
burnout and too many school districts may not utilize what the AEAs offer to help teachers grow as 
professionals. Also, most school administrators have little special education background, often less in the area of 
professional and curriculum development, as well, and therefore rely on the AEA. No one in any of these 
professions posesses all of the knowledge they need to do what the various professional staff at the AEAs can 
provide.  

The small rural Iowa school where I was a superintendent had a very strong partnership with that particular 
AEA and that, as well as strong building level leadership, has resulted in that school showing some of the 
strongest student learning gains in Iowa, recently being one of only sixteen schools that attained an 
"exceptional" rating, scoring 14th out of 1,279 schools in the state. This happened through collaboration with 
the school and the AEA. This school, as well as others I have been a part of, have offered optimal support to 
their staff and students from the AEA when media and educational services worked together, along with special 
education services, to provide for the learning needs of all involved.  

I have worked with three different AEAs. And no one will dispute that there is always room for advancement; 
things can be improved in any organization. If we do not think carefully about what we can do to change the 
AEAs for the better, we will see even greater disparities in how educators and students are served in this state. 
Cutting services and reducing staff is not the answer. Many inequities among the AEAs in Iowa are due to 
professionals who are attracted to work in urban areas versus rural ones. Unless we continue to seek 
professionals to work in our more remote rural areas who can support our schools, we will not make gains; we 
will instead see slippage. Teachers will be less supported, and students, particularly those with the greatest 
needs, will suffer. We are already seeing the brain drain to our state as a result of the recent changes to the 
AEAs. 

I have seen the difference in those schools who utilize the AEAs and those who do not. In the schools that truly 
understand what the AEAs have to offer and have made the most of the services, one can see true partnerships 
that benefitted both teachers and students. For those schools that have not seen the value in these important 
partnerships, one could see the areas that are lacking, with fewer professional development opportunities for 
teachers, less additional curriculum opportunities for students and teachers, and sometimes a lack of support for 
students who require special services. 

It is my hope, and the hope of many, that the committee will not throw the baby out with the bathwater and will 
build upon what has been good and has demonstrated success for our kids and our schools. Fifty years ago, 
students were placed before politics and the AEAs were created to guarantee equal opportunities for all students, 
so that regardless of whether you lived in Iowa, all children and educators would have equal access and support 
to ensure our students could achieve at the fullest. Our state and our children deserve nothing less today. 

Dr. Pam Vogel 
2430 Terrace 
Road Des Moines, 
Iowa 



Important: This email is from an external sender.

From: Ronda Hilbert-Lamphier
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force - written comments
Date: Thursday, December 5, 2024 2:34:51 PM

Dear Area Education Agency Task Force Study Committee:

I am writing to express my concern about the significant changes to Iowa’s Area Education
Agency (AEA) system and their profound impact on education in our state. As a former
general and special education classroom teacher, a former AEA employee serving as a special
education consultant and literacy consultant, and a parent of two sons who required special
education supports, I have seen firsthand the importance of a strong and well-resourced AEA
system.

The AEA system has historically provided essential services, professional development, and
collaborative opportunities for educators. These resources supported teachers in meeting the
diverse needs of their students while helping families like mine navigate the complexities of
special education. Unfortunately, massive funding cuts to the AEAs have significantly
diminished their capacity to provide these critical supports.

The effects of these cuts became so profound that I ultimately chose to leave the AEA system
and establish my own education consulting business. In doing so, I have been contracted by
three districts within Iowa to provide literacy support that the AEA previously offered. These
districts found it more effective and feasible to work with me directly than to navigate the
constraints placed on the AEA system. While I am honored to serve these districts, witnessing
the dismantling of what was once a great educational support system in Iowa is disheartening.

Although the AEA system could have benefited from adjustments to address emerging
challenges, the massive cuts effectively destroyed a structure that empowered students,
teachers, leadership, and families. The ultimate victims of these decisions are the very people
our education system is meant to serve.

I urge you to consider the long-term consequences of these changes and work toward restoring
the strength of Iowa’s educational support infrastructure. The AEA system was a cornerstone
of our state’s success in education, and with thoughtful investment and planning, it can once
again fulfill that role.

I appreciate your commitment to Iowa’s students and educators. I would be happy to discuss
my experiences further or explore ways to support the system’s revitalization.

Sincerely,
Ronda Hilbert-Lamphier

319-361-4597 (c)

mailto:rmhilbert@gmail.com
mailto:J.D.Arnett@legis.iowa.gov
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From: Alexis Draeger
To: Arnett, J.D. [LEGIS]
Subject: AEA Committee Input
Date: Thursday, December 5, 2024 4:02:34 PM

Dear Ladies and Gentlemen of the AEA Committee,

I am writing this letter to express my heartfelt support for Iowa's Area Education
Agencies (AEAs). As both an educator and a parent, I have personally witnessed the
profound impact AEAs have had on students and families across our state, including
my own.

My connection to the AEA system is multifaceted. I am a teacher who has relied on
their resources, a parent of a child who benefitted from their support, and a former
student whose success was shaped by their interventions. I want to share these
perspectives to underscore the invaluable role AEAs play in the lives of Iowa's youth.

A Personal Journey

In the early 1990s, I was diagnosed with ADHD and struggled with reading, writing,
and math. The AEA provided assessments and strategies that empowered my special
education teacher to better support me. Without the AEA's help, I likely would have
become part of the 40% of students with disabilities who drop out of school
(PACER.org, 2024). Their work gave me the tools to succeed when I needed them
most.

My Daughter’s Story

In 2015, my daughter was born nine weeks premature. For her first year, she
received speech and occupational therapy services from the AEA to help her meet
critical developmental milestones, such as eating, crawling, and walking. Without this
early intervention, she may have been classified as "failure to thrive." Today, she is a
thriving 9-year-old who has finally reached the 50th percentile for height and weight,
milestones we could not have achieved without those services.

Professional Perspective

I have worked in education for 21 years, first as a paraeducator and now as a special
education teacher. Through these roles, I’ve collaborated extensively with the AEA:

As a paraeducator, I became certified with AEA training, equipping me with the 
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skills to support students with academic and behavioral needs.

The AEA provided assistive technology for nonverbal students, mobility 
equipment for those in wheelchairs, and medical training for staff working with 
feeding tubes and seizure care.

As a teacher, the AEA has facilitated hearing tests, cochlear implant training, 
and specialized instruction in reading, writing, and math for my students.

Moreover, the AEA offers critical professional development for staff, including mental
health training, Positive Behavior Interventions and Supports (PBIS), autism
education, suicide prevention, mandatory reporter training, and more. These
resources directly improve the quality of education and care we can provide.

The Challenges We Face

Despite the incredible work AEAs do, they are under-resourced and understaffed. In
my district, one AEA representative is stretched across multiple buildings and part of
another district. This results in delayed responses, rushed guidance, and limited
consultation. When writing legally binding Individualized Education Plans (IEPs), I
often find myself relying on outdated resources instead of the expert support I once
had.

While I can persevere, the real cost is at the expense of my students, their families,
and our most vulnerable populations. Without adequate AEA support, these children
risk losing the opportunities and resources they need to thrive.

Why AEAs Matter

The AEA system does far more than most people realize. They care for our youngest
and most vulnerable citizens, ensuring their futures as independent, productive
members of society. From early childhood interventions to professional training, they
touch every corner of our education system and beyond.

Investing in AEAs is an investment in Iowa's future—our students, our families, and
our communities. We must prioritize their staffing, resources, and funding to ensure
they can continue their essential work.

Thank you for taking the time to consider this perspective. I hope you will support
strengthening the AEA system for the benefit of all Iowans.



Alexis Draeger
Special Education Teacher
Preemie Mom
Special Education Student
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From: Sarah Ryner
To: Arnett, J.D. [LEGIS]
Subject: Education, agency task force – written comments
Date: Thursday, December 5, 2024 8:51:40 PM

The AEAs are critical in providing access to variety of special education services especially
for rural school districts and allow for timely services.

Thank you-
Sarah Ryner

mailto:sarah.ryner@gmail.com
mailto:J.D.Arnett@legis.iowa.gov


From: Denise Krefting Home
To: Arnett, J.D. [LEGIS]
Subject: Area educational agency task force, written comments
Date: Friday, December 6, 2024 9:33:44 AM

Important: This email is from an external sender.

I’m not sure what type of written comments you are looking for, but let me share with you the supports I have had
from the AEA in the past that now do not necessarily exist now OK OKbecause of the sweeping financial changes
and exodus of many talented people.

I was a teacher in North Dakota before I came to Iowa and could not believe that there was actually some thing and
someone that would be able to help me better my profession and support my district and my own children. I found I
was not alone and it was an amazing feeling.

My son was gifted and through the AEA initiation of computer competitions was able to explore technology from
elementary school through high school and even start his own web base company when he was a junior in high
school. This has been major for him in his career.

My daughter was a level three special ed student who received supports from the AEA and that helped assist the
teachers that worked with her and others like her. Without this level of support, she would be in much more dire
need as an adult. I credit the AEA system with speech and special needs support as well as her absolutely wonderful
teachers who receive training through the AEA’s on how to work in support students that have these types of needs..

As a teacher myself the professional development opportunities, support for those special needs students in my
classroom as well as when I became the technology coordinator at Waukee Schools, the sharing of their expertise
and meetings that allowed me and my district to work productively in infusing technology and set it up.

I find it interesting that these very wonderful things that Iowa had available for teachers and students were
systematically destroyed in one year with no input from those in the field. I know you are trying to rectify that but
really looking back at what we had and what we now have is like night and day. I would encourage this task force to
bring back what we had and THEN look at what improvements can be made. I just shake my head at what was
decided without input from those who are really being affected.

Thank you for your time and effort and resolving this and hopefully together what’s the problem?our state can
finally grow back our educational system instead of destroying it.

Denise Krefting
Grimes Iowa

mailto:denise@thekreftings.com
mailto:J.D.Arnett@legis.iowa.gov
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From: Wendy Parker
To: Arnett, J.D. [LEGIS]
Subject: AEA Task Force
Date: Friday, December 6, 2024 10:31:52 AM

Hi,

Thank you for this opportunity to provide input. I am a former special education teacher,
district building and central office administrator, AEA Special Education Director, and Special
Education Director for one of the largest districts in Iowa. I welcome the inquiry into the
effectiveness of the AEAs and, particularly, am interested in what we can gather about the
effectiveness of special education in our state. 

The effectiveness of our special education system relies heavily on the AEAs, but also
includes districts and the DE. Do we know what is working and what is not working? It is my
understanding that a "desk audit" process is underway with the AEAs and I am skeptical that
this kind of review will end up getting us any answers that will lead to different results. 

We need a program review of special education that includes focus groups of school staff,
students, parents, AEA staff, and DE staff; walk-throughs to see how the work is actually
happening; and data gathered that actually shows us the results of initiatives such as co-
teaching, instructional and behavior interventions, etc. If we continue to pour resources into
ineffective practices, our results will not change. 

Some of the questions this task force should be asking...

- Is co-teaching effective? How do we describe when co-teaching is effective?
- We have had a drastic reduction in BCBA and behavior specialist services from our AELAs
this year. Why are BCBA services provided by districts not eligible for medicaid
reimbursement when private providers can bill medicaid?
- Do students make more growth after being entitled to special education?
- What impact has a lack of staffing had on our results?
- What strategies would impact the lack of staffing?
- How many conditional licenses are out there right now?
- How many of our special education teachers have reading endorsements?
- Do students make greater growth when they go from Title 1 to an IEP?
- Do students make more growth after receiving para services?
- How many unfilled special education jobs are there in the state right now, including districts,
DE, and AEAs)
- Will LETRS training be effective without implementation coaching? Are AEA staff
attending the LETRS training the DE is offering? (I have heard they are not allowed)
- What is the total amount of special education deficit spending transferred to property taxes?
- Are IEP goals written around grade level standards? More importantly, is specially designed
instruction aligned to grade level standards?
- Is progress monitoring aligned to standards?
- Across the state, are Functional Behavior Assessments (FBA) and Behavior Intervention
Plans (BIPs) written effectively?
- What does implementation fidelity look like for BIPs across the state?
- What does AEA support for behavior look like this year compared to last year?

mailto:wendyparker9533@gmail.com
mailto:J.D.Arnett@legis.iowa.gov


- How many IEP students are receiving instruction on-line or at home?
- Does our AEA staff have the skills to coach instruction and behavior?
- What amount of time do AEA staff spend in meetings vs coaching teachers?
- What is the knowledge of district administrators around special education?
- Considering that the AEAs have dropped somewhere around 20% of special education
support staff this year (not due to budget constraints but due to an inability to find staff), what
has been added to districts' plates? Can the districts recoup those dollars to fund the added
work or to offset their deficits?
- What work has been passed onto districts because the AEA couldn't find staff? 
- What work has been passed onto AEAs because the DE wasn't able to find the staff that was
funded by 10 million dollars?
- What is the impact of serving students with significant behavior disabilities across the state?
Do small districts have adequate resources for this? (For example, Prairie Lakes is down to
one behavior person for the entire agency)
- How many staff injuries have resulted from serving students who have challenging behavior?
- What has been the turnover rate for special education teachers and paras?
- What are the results we expect in our state for special education?

The bottom line is that we need a full review of our special education delivery system across
the state. To do that, we will need to create a program review process that actually answers the
question of what is working and what is not working throughout the delivery system (AEAs,
DE, districts) so we can focus our time and resources and personnel in areas that will garner
results. We were struggling in special education in the past, but this year has raised even more
challenges than we had before. 

I appreciate the work this task force is doing and remain hopeful that this will lead to
improved outcomes for students with IEPs in Iowa. 

Thanks,

 




mailto:wendyparker9533@gmail.com
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Important: This email is from an external sender.

From: Ambre ReMillard
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force - written comments
Date: Friday, December 6, 2024 6:11:54 AM

Dear members of the AEA task force,

Thank you for your careful consideration of this matter.  I have a 13-year old son in 8th grade,
who has muscular dystrophy and IEP services for his cognitive, behavioral, social and
communication needs.  I am also an AEA school psychologist serving my 24th year in Iowa
schools.  My son's educational experience has been excellent, and I give our school district
significant credit for that.  I also know that the quality of his IEP services and programming
over time is the result of coordinated work by a team of professionals.  This team has included
general and special education teachers and administrators.  Many AEA staff have also been on
the team, including speech-language pathologists, school psychologists, educational
consultants, occupational therapists, physical therapists, reading consultants and Challenging
Behavior and Autism team members.  As both a parent and school psychologist, I know that
high quality programs for kids with disabilities, and my son, depend on strong relationships
between teachers and AEA staff, with easy coordination of the team.  Strong relationships are
developed over time and with dedicated effort, and span across general and special education
environments.  

My son has made a lot of growth since kindergarten, but some of our biggest challenges are
ahead as he transitions from young teen to young adult, and we deal with his muscular
dystrophy impacting his mobility.  It is very alarming to me to think of moving from a
coordinated and comprehensive AEA support system to a potentially diminished and
disjointed one, with remote oversight from Des Moines, and fewer AEA supports and staff
working with my son's teachers.  I urge the task force to carefully consider how to strengthen
relationships between AEA providers and school districts and maintain a comprehensive
system of supports that benefits all students.  

Thank you,
Ambre Grund
500 NW 8th Street, Grimes, IA 50111

mailto:ambreremillard@msn.com
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From: Jennifer Proctor
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Wednesday, December 4, 2024 9:11:32 PM

Important: This email is from an external sender.

Dear Task Force members,

As an Iowa Educator, mom and taxpayer, I encourage you to consider the strength of AEA services.  Currently,
districts benefit from the cost savings of pooling their resources to provide top notch special education services to
students who benefit from direct services from providers from the AEA. Examples of these specialists include:
SLPs, OTs, PTs, Teachers of the Deaf and Hard of Hearing, Audiologists, Assistive Technology and Behavior
Specialists who work alongside consultative staff of consultants and school psychologists.  The current services
allow for responsive support when children with disabilities move between districts and/or are identified. These
services encompass Early Access thru high school graduation or four plus programs and provide seamless support to
students, families and staff. If more changes or reductions in funding occur, large districts will be able to hire these
professionals directly while smaller districts will be financially impacted when children with complex needs enroll
in their schools.

Personally, I know the benefits of AEA services in my daily work as an Itinerant teacher of the Deaf and Hard of
Hearing. I currently serve two suburban districts. I am able to maximize my time serving 22 students from birth to
high school in 17 locations (homes and schools). The families and staff benefit greatly from having consistent
support from one person who is able to provide professional development to staff, collaborate with district and AEA
IEP team members, and most importantly direct service with students. In addition due to collaboration with parents
and teachers, 4 of my students have “graduated” from my services as they are independent in self advocacy related
to their hearing loss since the beginning of the school year.

As a parent, I know my own children utilize library and technology resources and I have concerns that they may lose
out on research resources which impact their future education opportunities.

I know the list of topics to discuss is long and I appreciate your service on this task force. Please be thoughtful and
consider the impact of any changes which could negatively affect Iowa’s most important resource, our children.

Respectfully, 
Jennifer Proctor 
6942 Brookview Dr. 
Urbandale, IA 50322

mailto:jennifer.proctor6942@gmail.com
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From: tai.r.lieu@gmail.com
To: Arnett, J.D. [LEGIS]
Subject: AEAs and how they saved my son.
Date: Thursday, December 5, 2024 10:20:32 PM

To whom it may concern:

I am writing this letter because I truly believe in the need for our AEAs and the
resources they provide for our communities. Without them many of our students
would be lost or would even fail. 

My son is on the spectrum. He has high functioning autism. He faced many
challenges in school. From the time he was in elementary school, he was
considered different. He would act out in class. He would have fits of anger and
would run from the classroom. Without a para or a behavioral specialist, he
would have been expelled. School wouldn’t have been an option. 

We had several special education teachers over the years who made it possible
for him to receive an education. They were very patient. Even in situations where
most would have thrown in the towel or would have given up, not one gave up
on him. 

Because of his teachers and the resources from AEA my son graduated high
school. He was able to enlist into the military and currently serves in the US
Army. Something many said he would never be able to achieve. 

We owe everything to our AEAs, and to our special education teachers. My son
is who he is today because of educators who never gave up on him.

Please, do not cut funding, do not eliminate positions and do not let us lose
those who are needed most in our communities.

Please, reach out anytime with questions and I am happy to share more about
our journey with our son and with those who never gave up on him.

Thank you for your time.

Tai Lieu
Tai.r.lieu@gmail.com
515.230.9565

mailto:tai.r.lieu@gmail.com
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Norwalk, IA Citizen 



From: Amy Ripp
To: Arnett, J.D. [LEGIS]
Subject: AEA public comment
Date: Friday, December 6, 2024 7:30:12 PM

Important: This email is from an external sender.

Area Education Agencies were originally established to provide fair and equitable support to students with special
needs and to assist school districts in meeting the diverse educational requirements of their communities. Their
purpose was to ensure that all students, regardless of their abilities or circumstances, had access to quality education
and resources. By offering specialized services and fostering collaboration among schools, AEA‘s have played a
crucial role in promoting inclusive education and addressing the needs of students with disabilities.

Any reduction and funding for the AEA’s would have detrimental effect on both special education, students and
school districts across Iowa. AEA’s provide critical resources, support services and expertise that are essential for
meeting the needs of students with disabilities. These services include individualized education, programming,
specialized therapies, assistive technology, and professional development for educators. Cuts to AEA funding would
strain the ability of school districts to deliver these services effectively, potentially leading to larger gaps in support,
reduce access to essential programs, and increased challenges in ensuring equitable education for all students.
Protecting AEA funding is crucial for maintaining the quality and accessibility of special education services across
the state.

Respectfully
Amy Ripp
Huxley

mailto:mabr81195@hotmail.com
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From: Anita Christensen
To: Arnett, J.D. [LEGIS]
Subject: AEA Task Force - written comments
Date: Friday, December 6, 2024 7:07:39 PM

﻿Dear AEA Task Force Members - 

First of all, thank you for being part of the committee that will evaluate this valuable service to
the students of Iowa. 

I believe it was a disservice to the students in our schools to have pushed through the AEA
legislation that was not thoroughly researched nor was there an understanding of what the
expected outcomes would be. This task force should have functioned prior to passage of the
bill. 

I believe it is still important to understand what the AEA did prior to the bill as it was a rather
successful entity. And then look at what the issues were or areas that been in question. Not
everything needed to be changed or taken apart and you have not been given enough time to
really solve this big issue.

Special education students are suffering from lack of educators in Iowa and taking away those
supports does not help bring in new people or retain those teachers that are here. Positive
outcomes for students and valuable insight and help for educators is what the AEA was and
should be about. 

Thank you -
Anita

Anita Christensen 
Indianola IA 
515-778-0371

mailto:anitachristensen42@gmail.com
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From: Becky Anne
To: Arnett, J.D. [LEGIS]
Subject: Concerned educator
Date: Friday, December 6, 2024 9:40:18 PM

Important: This email is from an external sender.

Good evening,
I’m writing to you as a veteran teacher from a public school in Iowa.  I’m horribly concerned about the changes
being made to our educational partner, the AEA. This is one small step in a much larger and more dangerous trend
of privatization of schools. Please pause and reflect on what will happen to the less fortunate children of rural Iowa
or to the children who have disabilities if public schools continue to lose funding at this rate. Private schools have no
accountability and are not required to accept our most needy population of students.  Only the richest, who can
already afford private schools benefit from the voucher program. This hurts more kids than it helps. Please do
research on how this has impacted states where they have tried these types of structures. They fail kids. Please stop
this from happening in Iowa.
Sincerely ,
Becky Olson
Sent from my iPhone

mailto:becky3adel@yahoo.com
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From: Charmayne McMurray
To: Arnett, J.D. [LEGIS]
Subject: AEA
Date: Friday, December 6, 2024 6:05:12 PM

My granddaughter called me crying about the decisions made about the AEA. She will
graduate from UNI in June with a degree in early ed. He goal is to teach disabled children in
Iowa. Neither she nor I understand why the Republican party is so dead set on destroying
valuable teaching tools for teachers and Iowa students. The voucher schools certainly will not
be taking these students. Doesn't the governor and her enablers care about teaching and
feeding vulnerable students? I will never understand the cruelty of the Iowa legislature or why
Iowa, one of the once top education states in country, is being destroyed by the governing
body whose job is to represent all of its citizens.

mailto:charmayne_mcmurray@hotmail.com
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From: CHRIS DOWNEY
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency task force
Date: Friday, December 6, 2024 10:20:15 PM

Important: This email is from an external sender.

Hello,

As a in-home child care provider I am often recommending my families to seek out services from the AEA.
Currently in my care I have a child with hydrocephalus who is delayed in speech as well in their physical abilities.
The services provided my the AEA are so important to all children’s lives. They are the steps to help the children
and parents achieve a better quality of life and independence. Funding to the AEA should not be cut. Children and
families rely on these services and it is detrimental to their well being if these services should end.

Thank you!

Christina Downey
Sent from my iPhone

mailto:downeychris70@msn.com
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From: Colleen Knipper
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force - written comments
Date: Friday, December 6, 2024 9:20:04 PM

Good evening.
I am reaching out to you as someone who works in our Iowa public schools to share a few
specific concerns that have come about this year as a direct result of the AEA reforms made
by the legislature last spring.

In the educational services realm, the reallocation of 60% of funding to districts has shifted
AEA service delivery from upon request to a service with a fee model. This means that when
teachers need support or assistance, instead of reaching out directly to their AEA consultant as
needed, they must go through multiple steps to gain approval through their district
gatekeepers, wait for that approval to be sent to the AEA, and then have a staff member
contact them. This delays the speed at which support is received, or in some cases, prevents
the teacher from receiving support that was previously available if it is not deemed to be
within the district budget.

The loss of Family Educator Partners (FEP) within the AEAs has been a significant loss for
families who need assistance understanding the IEP process and the supports and services
available to their child, as well as families who need help advocating. Ask Resource supports
are not able to be provided as quickly, and the in-person contact is often lost.

In the special education realm, the loss of 10% funding to the AEA (reallocation to the
districts) next year will mean that AEAs will not be able to fund all the special education
supports currently provided. Districts are responsible for the special education instruction for
their students but there has been no clear plan laid out as to what 10% of special education
services and supports the AEAs will no longer be responsible for providing. Any disruption in
support negatively impacts students, and they are who the education system is for.

I think it is important to remember that districts are responsible for the instruction their
students receive, so it does not make sense that test scores are being used as a measure to
assess the AEAs. It is important to use sound data to guide changes and to look thoroughly at
the impact these changes have on students, teachers and other educational staff. I thank the
committee for your time and commitment to Iowa's children.
Colleen Knipper
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Important: This email is from an external sender.

From: Jill Johnston
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 9:47:09 PM

I am in a unique position when it comes to the AEAs.

-I am a teacher- I have been to many AEA trainings from 2 different AEAs in the state. I have
utilized their library for professional books as well as class sets and individual books for my
classroom. I have utilized the AEA for support, training, ideas, computers, printing, etc when I
was an instructional coach. I used the AEA when printing items when I created a media class.
I am currently in the Computer Science Endorsement classes through the AEA program with
UNI.   So do I think that AEAs are necessary as a teacher, ABSOLUTELY! 

- I am a school board member- The Heartland AEA is instrumental in our classrooms.
Students use the computer programs in classrooms that are provided at a discounted rate
because Iowa AEAs are able to get them at a bulk rate. Discounted printing for large items and
bulk items. We use the AEA for PD for the staff and support when we bring in new
curriculum.   So do I think that AEAs are necessary as a school board member,
ABSOLUTELY!

-I am a parent - When my child needed support for his reading disability and ideas for best
practices the AEA was there for him. When I wanted to try different adaptive equipment with
him for notes and his  day to day work, it was the AEA that provided the equipment. An IEP Is
very intimidating for a parent who was not in the education field at the time. It was the AEA
that helped me navigate those waters. So do I think that AEAs are necessary as a parent,
ABSOLUTELY!

-I am a grandparent - When my grandson was born with brain damage and we were not sure
what his future held. It was the AEA that was there as he worked his way through his first 2
years of life providing services and equipment to help him be successful. So do I think that
AEAs are necessary as a grandparent, ABSOLUTELY!

AEAs need to be fully funded, is there room for improvement absolutely but their place in
education is so valuable that I think that we need to start thinking about the impact of laws
before they are passed instead of after. As a teacher, board member, parent, and grandparent I
have seen a lot of positives that come from the AEA being a fully funded partner in
education. 

Thank you, 
Jill Johnston
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From: Joy Leafgreen
To: Arnett, J.D. [LEGIS]
Subject: AEA task force
Date: Friday, December 6, 2024 8:21:29 PM

To:
AEA Task Force 

My name is Joy Leafgreen and I am an Iowa Public educator and also a parent to a child with 
a severe disability. In both of these roles, the AEAs have been invaluable and I beg and plead 
for you to not diminish their staff or ability to support Iowa’s students and teachers. If we 
really care about all students, including students with disabilities, we will fight to ensure that 
their schools and teachers have the training, staff and support to serve all students. Our aea 
team has been composed of Early access educators, speech pathologists, social workers, 
challenging behavior staff and others. My daughter started public kindergarten this fall with an 
IEP and the care and effort I saw by the AEA were exceptional. They completed a full 
evaluation over several days, met with us for several IEP meetings, and are still serving her 
through speech and other iep support. Please know I just speak up for her as she is non-verbal, 
and there are many kids and families who don’t have anyone to speak for them, so I will. 
AEAs, I thank you and value all you do and hope you will be around for the rest of my 
daughter’s education. She is just beginning kindergarten and I can’t imagine her not having 
AEA support for the next 12 years and beyond.
Thank you,
Joy Leafgreen
Clive
515-710-6035
-- 
- Joy
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From: Karen Maass
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 10:40:20 PM

To the AEA Task Force

I have worked as a PT in the public school and also had a child who received special ed
services. He has long since graduated from high school and college and is working in an
Architectural Firm. Working with his school, I and his teachers identified areas of concern.
They were able to assess him in 1-2 months, a psychologist, a social worker along with an
educational consultant. They were able to identify areas of concerns affecting his learning
and recommend interventions. There were ways in which reading instruction in the
classroom did not meet my son’s needs. The AEA staff were able to identify them and even
were present when I discussed it with the Special Education Director of the District. Each
student with special needs is different and requires customized instruction. I had concerns
about my son’s IEP and how it was developed and assessed. AEA consultant was there
along with me to discuss it with the Special Ed teacher. As a parent of a child with special
needs, I was very aware of my rights. In order to complete all of this, AEA staff needed to
work closely with my son’s schools throughout his school settings as they changed. 

As a PT we had equipment that was shared across the District. I worked in an urban school
district, DMPS. We kept track of our equipment digitally and also verbally/email. It was
important for cost containment that each PT and/or OT would share with all other OTs &
PTs when a student was outgrowing his/her equipment and would need to move up to a
larger size. Maybe another student who was being served in another area of the District
was outgrowing or no longer needed his/her equipment. It could then be passed on and a
new piece of equipment didn’t needed to be purchased. Or maybe a piece of equipment
was not working out and needed to be changed.  Some of the equipment was pricey for
children with complicated physical needs. There were students who required 3-4 pieces of
equipment, possibly costing up to $6,000 - $8,000. Some pieces of equipment, especially in
the bathroom, needed to be at the child’s school on day one.  Bathrooms needed to be set
up and ready. It is not good enough to have a bathroom that passes ADA regulation. Our
students with physical disabilities come in all sizes and with different needs. Sometimes
bathrooms needed to have doors/stalls or sinks/toilets moved or grab bars added.
Sometimes there needed to be lifts to lift a student from his/her wheelchair to the adapted
toilet. There needs to be a system and storage area set-up to manage the equipment.
Adaptive Equipment may not be used for 1-2 years and then needed the 3rd year. In a rural
area equipment management could get very difficult due to the distance between schools.
In the AEAs a request would be made by the PT or OT for a piece of equipment from a
specific storage area and the AEA van would deliver it to the requested school building.
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Often the equipment is too large for the therapist to physically transport in her/his car and
even if he or she could, the time it would take could be lengthy. There were times too when
a child’s personal wheelchair was not safe or adequate for the classroom and changes
needed to be made. 

Just like the AEA psychologist, social worker, consultant and other specialists, the PT and
OT needed to complete assessments in a designated time period. Sometimes the student
was returning from a hospitalization or rehab setting and needed to have the school
environment set up for the student to be successful. It was not like an outpatient clinic
where it may take 4-6 months or longer to obtain an appointment for an assessment. 

The educational setting is very different from the clinical setting. The student’s goals are
different also. The training a PT needs to work in a clinical setting is very different from
what she or he needs in the educational setting. In a school setting the PT is there to make
sure the student with a physical disability can participate in his or her academic setting
including lunch, recess, PE and dealing with hygiene needs. In other words you work
closely with the teachers, the paraprofessionals, other school staff, possibly other students
and the nurse. In the clinic a PT mainly works towards goals the child’s parents have for
home and rec leisure, PTs in the school try to not pull a student out of his or her classes
and often try to work within. 

A PT could cover a large territory or a very small one. A PTs caseload could change quickly
by a new family with multiple children with special needs moving into the area or a student
sustaining a head injury or being involved in an accident and returning to school. So you
will need flexibility in the system. 

Students with physical/motor disabilities have received very good services in the past and
parents of these children are very aware of that. Hopefully this will continue.

Thanks for your time,
Karen



Important: This email is from an external sender.

From: Katie Hughes
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 9:26:56 PM

Dear task force members,

I am writing to you as an Iowa taxpayer, public school parent, and school psychologist with
grave concerns about the effects HF 2612 has already had on Iowa's educational system, and
the potential catastrophic impact we will see next school year when the full funding changes
take effect.

I reviewed the agenda for your assigned discussion topics, any one of which could require
days of thoughtful study and discussion to fully examine in good faith. For your reference, my
comments primarily relate to "the impact of HF2612 on AEAs and the operations and services
of AEAs" and "how to best fund AEA services."

I am currently an AEA special education employee who supports rural districts; I have been in
this role for 7 years. I have seen firsthand the detrimental effects the last legislative session
(which ultimately resulted in the passage of HF 2612) had on AEAs, including the significant
loss of staff - including many highly specialized experts in their fields - and the disheartening
reduction in morale for those of us who remain. I fear this will only continue. The state
budgetary process and newly established timelines for schools to identify which AEA
service(s) they will choose to purchase will not allow for proper AEA planning and staffing
decisions to be made. Agencies will be forced into a constant cycle of uncertainty regarding
whether particular services are requested and whether staff can be hired to provide them.
Districts and schools may no longer be able to access the high quality and much appreciated
services that have historically been offered. This ultimately hurts Iowa's students and is not
sustainable for any stakeholder.

As you may recall, those of us who have experience with the complexities of Iowa's
educational system overwhelmingly advocated against the AEA changes in HF 2612 in a flurry
of communications directly to legislators, public comments, and hearing statements. A key
component of the interconnectedness of this system is the organization of the funding streams.
AEAs were designed to be funded using flow-through dollars from their entire regional
property base; yes, this did mean more affluent areas were subsidizing needier ones. But this
was the point: to ensure every child, regardless of zip code, had access to what they needed.
By allocating media/educational services monies instead directly to school districts, this bill
dismantled the structures that allowed AEAs to provide effective, efficient, and economical
services to all schools across the state. Our smaller and rural districts are now at a huge
disadvantage, as they are no longer able to afford all services to the desired extent. 

It is also incredibly unclear how AEA special education services are intended to continue at an
appropriate level when, next year, each district will retain 10% of these funds even though
services "shall not be limited" by the amount of funding the district provides to the agency.
There is in fact a limit to how many students a service provider can reasonably support, or
how many concurrent child find evaluations a consultative profession can ethically take on,
etc.; These specialized staff are not simply able to continually absorb larger and larger
assignments. I am concerned that the destruction of the system means there likely will come a
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tipping point when Iowa, or at least the rural districts now with fewer resources, will be in
violation of federal disability law (i.e., IDEA). Again, this ultimately harms our most
vulnerable children.

I hope that one recommendation made by this task force is for the legislature to stop the
standing deappropriation AEAs already face every year. In light of the significant budgetary
changes required by HF2612, this continual cut no longer seems to serve whatever its original
purpose was. The state should be encouraged to invest more, not less, into all facets of
education.

Thank you for serving on the HF 2612 required task force. Please work to undo the damage
that this hastily written bill has done to our educational system - before it is too late to fix.

Sincerely,
Katie Roling, PhD, NCSP
Ames, IA



Important: This email is from an external sender.

From: Katie Johnson
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force
Date: Friday, December 6, 2024 6:12:32 PM

My name is Katie Johnson. I’ve been in public education for 24 years; 22 as a proud general
and special education teacher, and the last two as a special education consultant at Grant
Wood AEA. I am a mother of two teenagers, who are amazing individuals, thanks in part to
their quality public school education. 

Grant Wood Area Education has had a huge impact on the lives of my children, my students,
and myself both as a teacher and employee. From science kits, media resources, to specialized
services like speech and language, occupational and physical therapy, and curriculum and
behavior experts, the support has been nothing short of phenomenal. 

School based supports were instrumental in my success as a special educator, and inspired me
to become a consultant to support teachers and students in local schools.

The knowledge and support I received from the amazing staff at Grant Wood, from very
beginning, was nothing short of tremendous. However, the gutting changes made to our
system have made things very difficult. Already dedicated, passionate individuals are working
harder than ever, with less resources. 

I love my job, those I serve, and the services we are able to provide as an AEA. Yet, I fear for
how current and future legislation will disable the system that is so very crucial in supporting
Iowa kids. Please don’t let them down. 

Most sincerely,
Katie Johnson

Katie Johnson 
kaj504@yahoo.com

“Wherever there is a human being, there is an opportunity for a kindness.” – Lucius
Annaeus Seneca
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From: Kerri Schwemm
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force- written comments
Date: Friday, December 6, 2024 10:11:43 PM

The stakes of the decisions made from HF2612, the recommendations from this task force, and
any future decisions regarding education of all students in Iowa are of such high importance
that the rigor of decision making should reflect the importance of what is at stake. It's time to
provide the needs of all of Iowa's children and teachers with the intensity of resources that are
necessary to make such high stakes decisions. 
Kerri Schwemm
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From: Kristi Hicks
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 5:03:48 PM

Dear Task Force Members,

Thank you for taking the time to consider the significant impact of AEAs on Iowa's education
system. As you deliberate, I urge you to:

Prioritize equity: Ensure that the voices of all stakeholders, including general and
special education students, rural and urban schools, are heard and considered.
Understand the full scope: Acknowledge the comprehensive range of services AEAs
previously provided, which may not be widely recognized.
Evaluate the impact on equity: Assess whether the current system has achieved
equitable educational opportunities for all Iowa students.

Based on my experience as a public school teacher, administrator, parent, and AEA employee,
I believe the AEA bill has negatively affected Iowa's children. It's crucial to base decisions on
accurate information and avoid misinformation.

Thank you for your attention to this important matter.

Kristi Hicks

Marion, IA
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From: Travis and Mary Beth Korver
To: Arnett, J.D. [LEGIS]
Subject: AEA task force
Date: Friday, December 6, 2024 6:47:06 PM

Prior to your task force meeting next week, I’d like to share my thoughts as a parent, school
board vice president and an AEA employee. 

As a parent, I already see the inequities between the options my children have in a rural
southwest Iowa school versus their more urban counterparts. The AEA is the one thing that
keeps that gap from getting bigger. This system has been built on 50 years of learning,
evidence and practice. To completely dismantle it over 1 year is absurd and an injustice to our
students and schools. 

As an AEA employee, I will be the first to admit that the AEAs could improve. What school,
business or legislation couldn’t? But let’s make improvements in a way that makes sense.
Let’s do research. Let’s look at the different admin structures at all the AEAs. Which one is
the most financially responsible? Which ones have a ratio that seems to work? Then let’s
model others after that. There was no data or evidence to support the changes that were made
and as quickly as they were made. 

As an AEA employee, I know that it is unjust to say that all lack of special education progress
is blame of the AEAs. Let’s use the appropriate data to improve the issues and not just blame.
The state did not present appropriate data at all in the State of the State or when attacking the
AEAs. Please make sure any data or evidence presented is just and reputable. 

Finally as a school board member, so much of this comes down to funding. Our state has
under funded our schools for so many years. 

Our special education budget is in deficit every year as it is.  The costs in our rural communities is already
more than we are given.  Transportation, specialists, and trainings (all things that directly benefit the
student and their test scores) cause that money to go quickly.  If larger districts like Council Bluffs, take
their money out of the pot, then we will be left with even less. And any fee for service that the AEAs will
offer will cause this money to be spent even faster. 

Please make recommendations that make sense for all students and all districts. Let’s make all of Iowa
great. 

Thanks for your time. 
Mary Beth Korver 

Sent from Yahoo Mail for iPhone
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From: Matthew Siders
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force Written Comments
Date: Friday, December 6, 2024 7:07:58 PM

Good Evening,
I am writing with some comments to continue to think about as the AEA Task Force Convenes
next week. I am an employee of Grant Wood AEA, and wanted to share some changes we are
experiencing. 
I have spent my entire career devoted to either teaching special education or now working as a
consultant in special education. It is my passion. I am a proud advocate for special educators
and special education. The changes which have occurred since the recently passes legislation
restructuring AEA’s has impacted not just my career, but the school districts I work with. Of
course I worry about the security of my job going forward, but I worry about school districts-
especially those small and rural districts. In the past if I needed support with something like
literacy advice or math advice to help guide my evaluations or support special education
teachers, I would reach out with questions. Or special education teachers would reach out to
literacy and math consultants. Now those consultants are a paid for service and special
education teachers cannot simply reach out and ask those people to come observe, model or
support them if needed. These rural districts do not have the same advantages or internal staff
to provide these services as large districts seem to. Our smaller, rural districts are losing
supports they once relied on. If the governor is concerned about special education testing
scores, how does making supports for special educators even more difficult to obtain? Needed
supports are being removed.  

In addition, the AEA is losing staff as the restructuring is occurring. This school year alone, I
have had the school psychologist on my team leave for a different career. She was quite
possibly the best school psychologist I have ever worked with. In addition, the occupational
therapist who was also phenomenal chose to leave the AEA.  These are just two examples of
hundreds of employees who are leaving due to the unknown in our future. We are losing great
staff who have devoted their careers to students because of all this.

Last but not least- I had a parent a few weeks ago ask me what was going to happen to her
daughter- a 2nd grade girl in a wheelchair, who is non-verbal, on a feeding tube, low vision
and low cognitive functioning. She receives so many services at school through the AEA-
speech, occupational therapy, physical therapy, mobility support. This parent is fearful of her
daughter losing these services she so needs because of the restructuring. My honest answer
was I had no idea what would happen to this little girl who lives in a very rural area and who’s
parents rely on the AEA for supports. These are questions I am being asked on a daily basis. 

To end, I wish people in the Iowa government understood the value of AEAs. I wish they
understand the fear parents and educators are experiencing throughout all of this. To be
completely honest, it’s scary for me job-wise but I feel even more for all of those rural school
districts who don’t have it in their budgets- thanks to years of budget cuts for public education,
to maintain and pay for services that larger districts are able to. 

Thank you for reading and I hope my comment will be shared or taken into account for the
upcoming task force meetings.
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My best, 
Kaye Siders 

Sent from Yahoo Mail for iPad
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From: Melinda Partlow
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 7:46:58 PM

Dear Task Force Members,

I am writing to express my concern about the legislative changes affecting the Area Education
Agencies (AEAs) and the impact this legislative has had and will continue to have on students
and educators in rural communities.

Before Governor Reynolds took action to change the AEAs, they were instrumental in
providing essential services in special education, media, and other educational supports. One
of the key strengths of the AEAs was their ability to deliver equitable services to all districts—
large or small. This ensured that even the smallest districts had access to the same high-quality
resources and support as their larger counterparts.

In my own rural community, I am deeply concerned that the loss of these services will
severely diminish the opportunities available to students and educators. The AEAs worked
closely with teachers, families, and students to foster success and help students reach their
greatest potential, especially in small, under-resourced areas. Without these critical services, I
fear that the gap between rural and urban education will continue to widen, ultimately
hindering both student achievement and educator effectiveness.

The AEAs were a vital part of the support system that allowed schools to thrive, and I believe
that dismantling them will have lasting negative effects on our children’s education and future
opportunities. I urge the task force to consider the profound consequences of this decision,
particularly for smaller and rural districts, and to advocate for a solution that ensures all
students continue to have access to the services they need to succeed.

Thank you for your attention to this important issue. I appreciate your commitment to
improving education for all students, and I hope you will take these concerns into account as
you move forward.

Sincerely,

Melinda Partlow 

115 N. Madison Street

Stuart, Iowa 50250

515-360-5189

West Central Valley CSD 

mailto:melpartlow24@gmail.com
mailto:J.D.Arnett@legis.iowa.gov


Important: This email is from an external sender.

From: Mike Hicks
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 7:34:29 PM

Dear AEA Task Force Commitee,

I am writing to express serious concerns about the detrimental impact of recent legislative
changes on Area Education Agencies (AEAs). These changes have led to:

Staff Reductions: A significant loss of AEA employees due to funding uncertainty.
Rural School Disadvantage: Rural schools, which heavily rely on AEA services, are
particularly vulnerable to these cuts.
Special Education Funding Disruption: The diversion of 10% of Special Education
funding directly to schools, potentially hindering AEA service delivery.

To address these issues, I urge you to consider the following:

1. Budget and Service Timeline: Expedite the budget process and encourage earlier
school service requests to allow AEAs to plan and staff effectively.

2. Preserving Direct Special Education Funding: Ensure that Special Education funding
continues to flow directly to AEAs to maintain essential services.

By taking these steps, we can protect the crucial role AEAs play in supporting Iowa's
education system, especially in rural communities.

Thank you for your attention to this urgent matter.

Sincerely, Mike Hicks
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Important: This email is from an external sender.

From: Monica Harden
To: Arnett, J.D. [LEGIS]; Donahue, Molly [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 3:43:00 PM

Dear Ms. Donahue and Mr. Arnett, 

I am writing to address critical concerns about occupational therapy (OT) services within
Iowa's AEAs and to highlight the importance of maintaining our current support system for
students with disabilities and enhancing our services.  I have been a school-based OT for 25
years and was the former state lead chair for Iowa last year before this position was
discontinued.

Key Advocacy Points:

Current OT Landscape
- Approximately 150 occupational therapists currently serve students across Iowa's AEAs
- Our model provides unique, participation-based educational support that differs significantly
from medical or private based services

Concerns with Potential Legislative Changes

Service Equity and Access:
Shifting OT hiring directly to local education agencies (LEAs) (School Districts) could:
- Dramatically reduce service quality, especially in rural districts
- Compromise support for students with severe disabilities and students with limited resources
- Potentially replace educational-based OT with less specialized service models

Current Strengths of Iowa's OT Services:
- Robust alignment with IDEA requirements
- Participation-focused interventions
- Functional evaluation approaches
- Commitment to student inclusion and educational participation
- Optimized distribution of services across rural and urban areas

Critical Workforce Challenges:
- Current OT to student ratio in Iowa: 1:6,400 (National average is 1:2,000)
- Existing ACHIEVE system does not adequately capture OT workload and services
- Need for additional OT positions to maintain service quality
- We have lost our leadership at the state level for discipline specific needs

Recommendations:
- Preserve AEA-based OT service model
- Allocate special education funds for additional OT hiring and FTE
- Develop workload-based staffing models
- Create discipline-specific leadership representation for related service providers

The unique educational approach of school-based occupational therapists is crucial for
supporting students with diverse needs. We respectfully request your support in maintaining
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and enhancing these critical services.

Sincerely,
Monica Harden, MS, OTR/L 
School-Based Occupational Therapist 
773-368-7145



Important: This email is from an external sender.

From: Nicki Skaar
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 5:15:19 PM

Dear AEA Task Force,

The Iowa School Psychologists Association:

1. Supports protecting the role of school psychologists in providing mental health supports in
schools
2. Supports funding for resources and personnel to understand and address challenging
behaviors
3. Supports an MTSS process that includes robust, evidence-based universal instruction and
intervention practices
4. Supports education of AEAs, LEAs, and families on the components of an effective
evaluation - including examination of quality of Tier 1 and Tier 2 services.

We believe AEAs should provide services that focus on supporting schools in providing
access to education for all students, especially those with disabilities who are eligible for
special education and 504 plans. Students with disabilities are general education students
FIRST, and services provided by the AEA to support general education greatly benefits
students with disabilities! Every day these students learn in general education spaces along
with their general education peers. The new funding structure may further isolate students with
disabilities from their general education teachers and peers. A school psychologist working for
one of the AEAs reported, “collaboration efforts have decreased and the training needs on the
general education side keep rising (for example- FBA/BIP training, Evidence-Based
Intervention training, Challenging Behavior are on the rise, MTSS supports) schools are just
lost and referring students to special education.” This increases caseloads of the AEA front
line staff, including school psychologists. The workload is increasing daily. We encourage the
Task Force to consider how we can improve support for special and general education teachers
and peers to make the education for all students with disabilities more accessible and
inclusive.

School Psychologists are school-based mental health providers, yet in Iowa school
psychologists are often unable to provide these services. Iowa is ranked 45th in the nation for
mental health care providers per capita, and specific to school psychologists, many of the rural
areas in Iowa have one school psychologist to over 2000 students. This ratio inhibits the
ability of school psychologists to provide mental health services to students. School
psychologists are overwhelmed with evaluations and teacher meetings with no time to support
student mental health. Local school district leaders have criticized the AEAs for not providing
the services their students and teachers need, and school mental health and school psychologist
services is an area that can and should be addressed by the Task Force. Improving school-
based mental health positively impacts student social, emotional, and behavioral health and
academic achievement, but it also improves school safety and reduces the need for expensive
exclusionary discipline and physical safety infrastructure. 

Staffing reductions at AEAs, intentionally or unintentionally posed by HF 2612, have created
a discouraging employment context for many soon-to-be college graduates, who are exploring
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employment opportunities outside of Iowa, despite the valuable education they’ve received
here in Iowa. Further, ISPA has heard from many more school psychologists who are ready to
leave the profession or leave the state. Their caseloads are completely unmanageable and they
are burnt out. If the Legislature and this Task Force is concerned about growing jobs in Iowa,
having a properly staffed AEA system to serve the educational system in Iowa (public &
private) is part of the solution.

A story from the field…A school psychologist at a large AEA got into the profession with a
passion for mental health in the schools and helping students with significant disabilities,
school psychology was a perfect fit. At this time, her google calendar is colorfully blocked
with endless meetings and tasks related to completing initial evaluations and reevaluations and
consulting on behavior. There is not a single 30 minute time slot in the next 4 weeks for her to
fill her teacher's request to assist with one of the most important parts of her job - assisting a
teacher to determine the best instructional methods to communicate and work with a student
with significant disabilities who does not communicate verbally. The teacher has requested
assistance with ensuring the methods she is using are a match for her student's cognitive level
and are being presented in a way that the student is understanding/accessing. Because of the
legal deadlines and mandatory meetings in an assignment that encompasses too many students
with needs, there is not time to assist the student, even those that have the largest needs, in a
timely manner. She supports the individual education plans of 80 students who are entitled to
special education services and is responsible for evaluating other students who are suspected
to have a disability. Many of these students have significant behavior concerns, and her
challenging behavior team support has been drastically cut. While large schools may be able
to attract school psychologists, rural schools will not be able to do so, leaving rural students
without the support they need. Even when large districts are able to attract school
psychologists (e.g., Des Moines Public), they cannot hire enough to serve all the needs of the
students they serve. More school psychologists and other highly trained educational
professionals are needed to make appropriate gains in social, emotional, and behavior health
and academic achievement.

We encourage the Task Force to consider these and the many other issues you are hearing
from families, district leaders, teachers, and from AEA front line staff who are in the schools
trying their best to serve kids every.single.day We need solutions, and we hope this task force
can develop creative ideas to improve the student support systems in Iowa. 

Thank you!
Iowa School Psychologists Association 
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From: Nic Gmail
To: Arnett, J.D. [LEGIS]
Subject: My AEA Story
Date: Friday, December 6, 2024 9:54:57 PM
Attachments: image1.png

Caution: This is an external email and has an attachment or URL. Please take care when clicking
links or opening attachments. When in doubt, contact your Helpdesk at 515-281-6506.

Attached is a post (Feb 8 2024) that reflects my son’s AEA success story.

While Ethan benefited from special education services through our AEA, my other two sons and
their classmates also benefited from AEA services in the form of science kits, etc in their general
education classroom.

Be mindful in your dissection of AEA services.

mailto:jneejhall@gmail.com
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Grant Wood AEA
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Another GWAEA success story! Prior to
receiving special education services, Ethan
and his school staff were supported by
Grant Wood AEA. The AEA assisted his
school in collecting data to assess Ethan's
educational needs and implement
interventions to support him in the general
education setting, then eventually continued
supporting him in special education.

Thanks to this support, Ethan graduated
high school on time and joined the
workforce. He then went on to complete a
community college certification in
automotive mechanics.

Just recently, Ethan graduated from basic
g and has joined the lowa Army
National Guard. He'll continue to receive
additional training as a wheeled vehicle
mechanic in Vi

#EveryDayatAEA #GWAEAPride
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Nicole Hall



Important: This email is from an external sender.

From: Shelby Onstot
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force - written comments
Date: Friday, December 6, 2024 10:10:56 PM

Good Evening! 

I am a parent of a kiddo in the Indianola Community School District, who
is attending a non-public school within the District. 

There have been rumblings of this task force being formed over the past
few months, but admittedly I am unsure of the overall purpose of the task
force! 

I do want to express my excitement over this task force. I am looking
forward to seeing where this goes! 

Just recently we had my son's annual IEP meeting (he is now in a middle
school grade level), there was a lot of discussion about some changes that
would affect his IEP/Health Plan. There was a LOT of confusion among
everyone who attended that meeting. After a couple of days of processing,
I had additional questions but I wasn't sure who to direct those questions
too. So I reached out to one (of the two) AEA representatives from that
meeting to see about getting some clarification. In the replies that I got,
there was a strong feeling that there wasn't a lot of guidance that had
been provided to those representatives either and I was unable to get any
answers/clarification. I am not pointing the fingers at AEA because I do
believe that this is out of their hands, but there is a decent amount of
frustration that whoever decided to bring up the issue at the meeting,
didn't do their due diligence to have any and all available information prior
to the meeting so that I could being the process of being informed before
making any decisions for my child's well being while at school. 
Now there are still a LOT of moving parts surrounding this specific
situation but not being able to get any direction from AEA added to my
frustration with this situation. 

I do believe that AEA is an important partnership within the State of Iowa
and school districts, to provide for students that need that additional help,
I know for a fact, that our family has benefited from AEA and I look
forward to our future together! 

Best Wishes, 
Shelby Onstot
"Be yourself; everyone else is already taken." -Oscar Wilde
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Important: This email is from an external sender.

From: Stephanie Maury
To: Arnett, J.D. [LEGIS]
Subject: AEA Task Force
Date: Friday, December 6, 2024 11:01:24 PM

Hello,

I am writing to show my support the AEA systems.  I feel even with the changes, the AEAs
are going above and beyond to work with their districts to meet the needs of the schools in
which they support.  I feel they are doing this with little to no support from the DE as many of
those positions have yet been filled.  In many cases, staff from the AEAs are acting to support
those DE roles.  With the cuts in funding and the staff reductions within the AEAs, I have
concerns with the AEAs ability to sustain the level of support they are providing.  This will
have a direct impact on services for students and schools.  

In addition, I am concerned that continuing to reduce funding for AEA services will impact
the level of services available for all Iowa’s students.  The purpose of the AEA systems were
to provide equitable services regardless if a student was in a larger school or a small district. 
Our smaller, rural districts cannot continue to fund all the services that they potentially need to
meet the needs of their students.  Having the money in the AEAs systems allowed for all of
the districts to have access to materials, training, special education services, etc.  The AEA
system should not be a fee for service model if we want to be able to provide services
equitable for all and in a manner that is timely.  

Please take the time to research all the possible consequences and impacts of this bill. The
governor promised a study and evaluation of the AEA system. This should be a comprehensive process. This bill was approved 
without that study and evaluation and now this task force has less than a month to make recommendations. I feel strongly 

that more effort and study will need to occur in order to have a thorough and fair analysis. Please use this 
opportunity to do what is best for Iowa schools and support the AEA systems. 

Sincerely,
Stephanie Maury
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Important: This email is from an external sender.

From: Susan Atwater
To: Arnett, J.D. [LEGIS]
Subject: Area Education Agency Task Force-written comments
Date: Friday, December 6, 2024 11:20:19 PM

Dear AEA Task Force,

Grant Wood AEA was a fantastic AEA until the new law was implemented.  Now in less than
four months the quality of care has declined. The Governor said the changes were made to
help special needs students.  I have two examples of how the AEA cuts have hurt the very
children it was supposed to help.  
My first example is a very personal one.  My two and half year old grandson, Beckett started
showing behaviors that could be signs of autism.  He was evaluated in June by Grant Wood
AEA.  In September his daycare strongly encouraged his parents to have him evaluated again. 
When they contacted Grant Wood for more testing we found out that there was supposed to be
a follow up after the first evaluation and that did not happen.   So my grandson was back to
square one and had lost his chance to have help months earlier. His parents were told Beckett
had to start the evaluation process again.  It was going to take a couple of months to get him
evaluated at the AEA again so my son and his wife decided to go to a private provider to get
Beckett evaluated and to begin treatment. They did not feel they could risk Beckett's success
by waiting for the AEA evaluation.  My concern is how much longer will he have to stay in
treatment because he was not given timely care at Grant Wood AEA.  Many staff members
have left the AEA because they did not have a secure future at Grant Wood due to the new
legislation. The staff shortage at Grant Wood contributed to this problem. Too many
evaluations needing to be done and too few staff to do them.  

The second example is from a small rural school.  (I will not name the school due to
confidentiality.)  I was a mentor coach for new teachers at this school.  I was working with a
first grade teacher who had only twelve students.  A class of twelve students seems like an
easy job. This was one of the most difficult teaching jobs I have ever seen. I have taught for 32
years so I feel like I am very qualified to make that statement.  The behaviors in this classroom
were unbelievable.  I asked if these students had access to an occupational therapist from
Grant Wood.  The only support they could give to this teacher and students was a 30 minute
evaluation.  These students and the first year teacher need much more support from Grant
Wood AEA than they received.  Again, this is not the AEA's fault. The new law has destroyed
the fantastic services Grant Wood AEA was known for.  

This legislation has destroyed the quality services Grant Wood AEA has been giving school
for years.  I hope your task force takes a deep dive into the damage this legislation has done. 

Thank you, 
Sue Atwater
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Important: This email is from an external sender.

From: Iowa TarHeel
To: Arnett, J.D. [LEGIS]
Subject: Comment for task force
Date: Friday, December 6, 2024 7:23:32 PM

Dear Members of the Task Force,
I understand you are required to submit your report in a few weeks; and that
the law required you to study many potential issues.  I beg you to clearly
label this as a preliminary report, so that you can then gather information
from all stakeholders, with advance notice and hearings open to the public,
as befits the greatest democracy in history.  Iowa's children and taxpayers
deserve a careful study of how AEAs can best deliver services to our kids.  

Thanks for your best efforts,
Tony Reid, Ed.D
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