
Iowa Department of Education

Vision: Building an excellent education system that empowers all students to 
achieve their full potential.

Mission: Ensuring all students experience a world-class education.

Presentation before the House Education 
Appropriations Subcommittee

March 5, 2024



Requested Agenda

● Department’s Organizational Chart

● Governor’s Budget and 
Recommendations 

● Updates on Newly Welcomed  
Aligning Entities 

● Administrative Actions in the 
Department’s Four Top Priorities 
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Promotes independence through:
• direct academic services for students from birth to 21 years old 

with Teachers of the Visually Impaired and Orientation & Mobility 
Specialists,

• statewide consulting,
• transition programming through 4-Plus Services,
• assistive technology,
• camps, sports, and events to support student independence,
• professional development for schools statewide, and
• family support.

Iowa School for the Deaf (ISD)
Improve student agency through:

• academic programming in a day or residential school for 
students from preschool-12th grade,

• intensive language immersion,
• transition programming through 4-Plus services,
• statewide interpreter support,
• statewide outreach and assessment, and
• family support.

Primary Budget Considerations:

● IESBVI serves 743 students 
statewide with 78 full-time staff

● ISD serves 97 students, offering 
day or residential programs on 
the Council Bluffs campus, with 
138 staff

● 66% of revenue is from General 
Appropriations

Iowa Educational Services for the Blind and 
Visually Impaired (IESBVI)



● Administration and distribution of 15 
state-funded financial aid 
programs.

● Authorize 268 in-state/out-of-state 
postsecondary schools to operate 
or offer postsecondary education 
programs in Iowa; authorize Iowa 
schools to provide distance 
education.

● Ensure students receive the 
consumer and financial protections 
afforded under Iowa law and 
investigate student complaints.

Bureau of Iowa College Aid Primary Budget Considerations:



● This year, the Department received 
a $25.8 million federal GEAR UP 
grant over seven years (2023-24 to 
2029-30).
○ Over the past three years 

(2022-23 to 2024-25), Iowa’s 
GEAR UP work was funded by 
$5.6 million in SLFRF directed 
by Governor Reynolds. 

● Other College Access/Success 
Programs are primarily funded by 
the strategic reserve with a current 
balance of $23,391,889. 

Bureau of Iowa College Aid 
Primary Budget Considerations:

Other College Access/Success Programs

• GEAR UP Iowa - A schoolwide, comprehensive program that 
supports low-income school districts in preparing students to 
succeed in college and careers

• Course to College - Statewide program supporting high 
school-based initiatives that guide students/families through 
college-going process

• College Coaching - One-on-one assistance for 
students/families with postsecondary access, transition and 
completion

• Iowa College and Career Readiness Academy - Training 
addressing knowledge gap for K-12 counselors, CCTCs and 
others to support college and career readiness

• Local College Access Networks - Grants and training for 
public-private partnerships addressing workforce needs and 
raising educational attainment



● All operational revenue is generated 
from licensure fees

● FY23 revenue: $3,345,852 
○ 75% of revenue from fees (except 

background checks) supports BOEE 
operating expenses and 25% of 
revenues from fees is transferred to the 
General Fund.

● 14 staff, including 2 full-time 
investigators and 2 part-time 
investigators

● 66.7% increase in total cases per year 
from 2020 to 2023 (141 to 235)

○ 2023 - 235 total cases 
○ 2022 - 201 total cases
○ 2021 - 164 total cases
○ 2020 - 141 total cases

● 201 currently open cases as of 
February 2024

Bureau of Educational Examiners
● Establish and maintain high standards for educational 

practice. 

● Adapt to the needs of the field to develop new routes to 
licensure and teaching authority.

● Use technology to increase the efficiency of processing 
applications from individuals within Iowa and nationally. 

● Establish, maintain and communicate the Ethical 
Standards of Education. 

● Intake, investigate and process ethical complaints in a 
timely and comprehensive manner. 

Primary Budget Considerations:



● Of the STEM Collaborative Initiative 
$6,354,848 appropriation, $4,543,661 
goes to the field to support STEM 
programming:

○ STEM Scale-Up: $3.8 million
○ STEM BEST (Business Engaging 

Students and Teachers) WBL: 
$361,631

○ STEM Teacher Externships: 
$217,030

○ STEM RAPIL (Regents Alternative 
Pathway to Iowa Licensure) 
Teacher Scholarships: $165,000

Iowa STEM
● Nurture talent and interest in STEM education to invigorate the 

PK-12 talent pipeline for high-demand careers in Iowa as an 
edu-nomic development initiative. 

● Promote evidence-based programs that prioritize future focused 
skills like Resilience, Problem-solving, Innovative Thinking & 
Analysis, Communication, Collaboration, Flexibility and more.

● Provide programming to connect PK-12 students with workplace 
partners increasing awareness of opportunities here in Iowa.

● Provide impactful training and professional development 
experiences for educators.

● Leverage over 770 unique community partnerships, with 492 
business and industry partners.

Primary Budget Considerations:



Administrative Actions in the Department’s Four Top Priorities 

1. Support a strong teacher pipeline through 
recruitment and retention

2. Strengthen early literacy and evidence-based 
reading instruction

3. Narrow and close achievement gaps through 
accountability and support 

4. Empower students with multiple pathways to 
postsecondary success



Support a strong teacher pipeline through recruitment and retention

● Expand the impact of Governor 
Reynolds’ Teacher and Paraeducator 
Registered Apprenticeship program

● Expand the impact of license 
reciprocity and multiple pathways to 
licensure

● Invest an additional $10 million in a 
teacher incentive fund 

● Celebrate more teachers through 
regional Teachers of the Year 



Strengthen early literacy and evidence-based reading instruction
● Provide evidence-based LETRS professional learning to 

up to 6,600 educators
● Support teacher preparation programs in aligning to 

evidence-based reading instruction
● Empower families and teachers to best serve students in 

partnership
● Review and revise ELA standards 
● Support education leaders with information about ELA 

high-quality instructional materials 



Narrow and close achievement gaps through accountability and support

● Unify Iowa’s school accountability systems 
and expand school improvement supports

● Support education leaders with information about 
and access to high-quality instructional 
materials 

 

● Implement a review and revision process for all 
state content standards at least every five 
years 
○ Review and revise Math and ELA standards 

in spring/summer 2024
○ Review and revise Science standards in 

spring/summer 2025



Empower students with multiple pathways to postsecondary success

● Expand access to impactful 
Work-Based Learning experiences 

● Launch the Credentials to Careers 
grant and the Credentials to Child 
Care Careers grant

● Update the Postsecondary 
Readiness Indicator to include 
Work-Based Learning and 
Industry-Recognized Credentials 



Questions? McKenzie Snow, Director
Iowa Department of Education


