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We’ll cover

HHS Alignment

• Why Now?

• Mission, Vision and Guiding Principles

• Table of Organization and Milestones 

• State Government Alignment 
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Goals of the Health and Human Services Alignment

Through the creation of a new Health and Human Services (HHS) 
agency, we aim to:
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Align and integrate programs, practices and policies to improve delivery of 

services and most effectively leverage funding.

Create an organizational structure that optimizes delivery of services, supports 

efficiency for staff, and integrates the departments’ programs and services with 

community and other available resources.

Utilize gained efficiencies and better leverage resources to reinvest in our 

system and drive improved outcomes for Iowans.



HHS Alignment:
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Is… Is Not…

Focused on what’s best for Iowans Just about reducing costs

A joint effort between DHS and DPH A unilateral takeover

A continuous improvement opportunity 

within each department

Just about looking across the two 

department

An open exploration Pre-determined

A transformational effort Status quo

A transparent conversation A backroom exercise



Why Now?

▪ There are extensive connections between Iowa’s public health and human 
services efforts to help all Iowans live safe, stable, and healthy lives. 
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HHS Mission, Vision and Guiding 
Principles
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Principle Development

7

Drafted by the joint Executive Team using feedback from over 500 stakeholder 

comments, 1,400 employee survey responses, and a work session with 100 HHS 

leaders. 



HHS Foundational Principles
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▪HHS principles are focused on building and growing trust with:

Iowans Partners

Stakeholders
Team 

Members
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HHS Branding 



HHS Table of Organization
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▪ It is a high-level overview of the proposed organizational structure. It represents 
proposed work units (led by a supervisor) and reporting structure. 

▪ It does not represent all programs and functions that exist or supervisor 
classifications. 

▪ Proposed units and names of proposed units are not final.

88

Bureau chiefs, 
service area 

managers and 
division 

directors 
worked on the 

draft.

23

Work 
sessions

252

Hours spent 
working on 
the Table of 

Organization
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Milestones

Ongoing work with Division Directors to develop a table of organization 
implementation plan. 

Announcements coming soon Transformation and Performance. 

We have made some key leadership announcements in the last few months. 

Statewide Child 
Protective Services 

Director

Public Health 
Operations 

Deputy
Eligibility Director

Child Support 
Services Director 

Wellness and 
Preventative 

Health Director 

Child Care 
Director 

Early Intervention 
and Supports 

Director 
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State Agency Alignment

Previously Shared: 

• Department on 
Aging

• Early Childhood 
Iowa 

• Codification of 
HHS Alignment

Newly Proposed by 
Governor Reynolds:

• Department of 
Human Rights

• Volunteer Iowa

• Child Advocacy 
Boards
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Thank you!
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