
Program Elimination Commission - Update for Legisiative Fiscal Committee (9/25/02)
Background. The Program Elimination Commission was created in 2002 Iowa Acts, House File
2627, and formally established as a iegisiative interim committee by the Legislative Councii. The
Commission was charged to review all programs and other functions funded in whoie or part with

n  state or local revenues. A goal of identifying a 2 percent savings for the State General Fund was
provided (approximately $100 million), along with considering seiiing or shifting to performance by
nongovernmentai entities various specific functions. The Commission's recommendations are to
be prepared in the form of a bill with the intent that the bili wiii be considered by procedures that
limit consideration of amendments. The Commission will be dissolved effective December 31,
2002, unless action is taken to continue it. The Commission has agreed to first undertake an
initial review during which various programs and functions will be set aside for further review.
Membership. The foiiowing persons were appointed by the indicated appointment authority:
Voting Members:
•  Bob Rafferty of West Des Moines, Chairperson, appointed by the Speaker of the House
•  Senator Mike Connoliy of Dubuque, appointed by the Senate Minority Leader
•  Diane Crookham-Johnson of Oskaioosa, appointed by the Senate Majority Leader
•  Mark Ketchum of Lake City, appointed by the Legisiative Council.
•  Virgina Peterson of Johnston, appointed by the House Minority Leader

Nonvoting Members:
•  Senator Neal Schuerer of Amana, appointed by the Legislative Councii
•  Arthur A. Small, Jr. of Iowa City, appointed by the Governor
•  Honorabie Raiph F. McCartney of Charles City, appointed by the Chief Justice of the

Supreme Court.
Meetings. The commission has scheduied a number of meetings. Except as noted, all are for the
timeframe of 9:00 a.m. - 4:30 p.m. All are on Mondays except for the November 12 and
December 3 meetings, which are on Tuesdays.

September 16 - Conference caii to discuss procedures for meetings (1:00 p.m. meeting)
October 7 - Pubiic safety and economic and workforce deveiopment
October 14 - Strong families (includes human services and heaith)
October 28 - Education and carryover from previous meetings

-  - November 12 - Agriculture and natural resources and internal functions
•  November 18 - additionai review

December 3 - additionai review

December 9 - begin formalizing recommendations

September 16 Meeting
Overview. In this telephone conference call, the Program Elimination Commission discussed
information regarding changes in state appropriations for various public purposes over the period
of FY1993-1994 through FY 2002-2003, moved the September 30 meeting to October 7, worked
on review agendas for the October 7 and 14 meetings, and discussed information desired for the
review meetings.
State Appropriations. In addition to the 10-year period described in the overview, members
were provided information regarding the most significant areas of the state budget in the
appropriations for the fiscai year in progress (FY 2002-2003). The information divides the State
Generai Fund appropriations for that year into the following major areas (figures do not include
appropriations from other funds):

State aid to schools - 42 percent
Higher education -16 percent
Medical services (primarily Medicaid) - 9 percent
Property tax replacement - 8 percent
Department of Corrections - 5 percent
Judiciai Branch - 3 percent
Everything else -17 percent

October 7 Agenda. The government general function areas of focus for this meeting are: public
safety, and economic and workforce development. The review wili focus on the Department of
Corrections, Judicial Branch, other public safety programs, aicohoiic beverages Warehouse
operation (this review is required tjy statute), and specific Department of Workforce and
Economic Development programs to be identified by Commission members. It was suggested



that pilot projects or demonstration programs shouid receive particular attention and that state
agencies, in providing information in advance, shouid identify a program's desired resuits, data
showing results, and all funding associated with the program.
October 14 Agenda. The government general function area for this meeting is strong families.
Programs mentioned as possible areas for review include the Medicaid Program and the related
healthy and well kids - Iowa (hawk-i) program. Department of Human Services (DHS) Institutions, ( /
substance abuse programs under DHS and public heaith, and early childhood development
programs.

Suggestions-Information. It was announced that the Commission Internet page
(httD://wvw.leais.state.ia.us/GA/79GA/lnterim/2002/comminfo/proaelim.htm) now provides an
option for members of the public, including pubiic employees, to make suggestions for cost
savings or changes in practice that would improve state government finances. A suggestion may
be submitted anonymously. In addition, the information materials considered by the Commission
can be accessed through the Internet page.

September 5, 2002 Meeting
Overview. The Program Elimination Commission reviewed these programs assigned to the
commission by statute: State Nursery, prison farms. Department of General Services vehicle
fleet, and State Medical Library. In addition, the Executive Branch proposal for consolidating
various functions into a new Department of Administrative Services was considered. In order to
organize the process, the commission has decided to group agencies and programs under the
following generai function headings: strong families, pubiic safety, workforce and economic
deveiopment, agriculture and natural resources, education, and internai functions and to discuss
review selection further at the September 16 telephone meeting. The commission identified future
meeting dates.
Program Reviews. The committee reviewed four out of the five programs specifically identified in
statute for review (the fifth program is the state alcoholic beverages warehouse). The review
process included an issue review prepared by the Legislative Fiscal Bureau and a presentation
from a representative of the agency that administers the program. Materiais distributed can be
accessed from the Commission's Internet site. The commission did not make a decision

regarding any of the programs reviewed.
Review Process. In order to organize the process, the commission has decided to group
agencies and programs under the foilowing general headings: strong families, public safety,
workforce and economic development, agriculture and natural resources, education, and internal
functions. The commission received materials prepared by staff identifying departmental
programs and functions and highlighting those programs that may fall under more than one
general function. In discussion it was noted that time will not permit the commission to review
every state program. Members will review the list and discuss review selection further at the
September 16 telephone meeting. In addition, it was determined that an option for members of
the public, including public employees and others interested in Iowa government, would be
provided on the Commission's Internet site for submission of suggestions for consideration by the
commission.

August 16, 2002 Meeting
Overview. The Program Elimination Commission utilized this initial meeting to organize, elect
Bob Rafferty as chairperson, discuss initial views, identify areas of interest, adopt an initial work
plan, review background information, and set meeting dates.
General Functions. An initial work plan was adopted to organize the commission's review on the
basis of the following core or general functions of state government: strong families, public
safety, workforce and economic development, agriculture and natural resources, transportation,
education, and internal functions. In addition, it was suggested that consideration be given to the
effects of various tax credits and incentives enacted during the 1990s as they fit under a core
function. The plan provides for the commission to make a first review of programs in order to
identify programs to be placed on a list for further study. Decisions about recommending
elimination of programs would be made during November and December.

n

n


