FYO06: Purchasing Results

¢ Zero based budgeting

¢ Cross agency silos

¢ Long range perspective

¢ Strengthen accountability for results



How?

¢ Define Results

¢ Buyers Create RFR’s

¢ Sellers Create Offers

¢ Buyers Negotiate with Sellers

¢ Buyers Choose and Rank Offers

¢ Resources Determine Offers Purchased



Purchased: $24 Billion {BF-8 & Health Berdoes Aocount)

51020 K-12 education for 1,000,000 atudsnts

fles

$2.70  Highsr education for 215 000 studenta

rori

$3.7c  HazHh cars for €70 000 childran & nesdy psople

$24

Billion

IGF-E & Heath Serioes|

£3.80  Protscting ~wulnsrable childran, aduiis & familiss
$1.40  Public Safety, including Frison for 13,300
5125w Ecenomiz developmant

531 C0m Matwral reacurcss and parks
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5133m  Lsgislature
£82m  Judicial

§38%m  Gowarnment Operations
£1.3c  Dsbt servics on capital projecta
£55m  Pension contributions

5344m  Rasarves
|GF-5=8214m Health Services=§73m, SRF=E57m)

Reductions: $2.4 Billion (o5 & Hesm Benvees accouny
$109m Lower costs in higher education

$234m Future class cize reduction

$112m ¥-12 programs beyond basic education

2 4 Riiia e o $112m Revized sentences for 1,200 non-viclent and drug effenders
= it $15Tm Lower-priority programs for vulnerable children and adults

Billion

(GF-E & Henfth Sersices)

$389m Future expansion of Basic Health Plan
$27Tm Health coverage for 55,000 aduks now on Basic Heakh Plan
$774m Pay increasesibenefits for state-funded employess, pension savings

$112m Caonsolidason and s22¥ reductions of 2,500 FTE

CFFICE OF FINENOAL MANASLENENT [E SR B2 L0 PR LA



