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DAS

DAS Mission

To provide high quality,
affordable infrastructure
products and services to
customers of Iowa state
government in a manner that
empowers them to provide
better service to the citizens of
Iowa.

Purchasing Mission

Facilitate a process that
provides timely, cost-effective
goods & services through
cooperative and proactive
procurement practices.




Purchasing “Lingo”

Master Agreements

DAS Invitation to bid (ITB)

Request for Proposal (RFP)

Cooperative Purchases

Purchasing Services

Assistance with Bidding and Contracting
", Contract Management (800+ contracts)
DAS Service Contracting
Advice for other purchasing agents
Market targeted small business program

Educate vendors on how to do business
with the state




Annual Purchases From
Established Contracts

$140,800,000+

FY'00 FY'01 FY'02 FY'03 FY'04

$120,800,000

DAS $100,800,000
$80,800,000+

§60,800,000+

$40,800,000

$20,800,0001

$800,000-

$ value of contracts

Savings Successes

Equipment Maintenance Contracts

State agency savings =

Political subdivisions savings =

Vehicles

DAS State agency savings =

Microsoft Enterprise Agreement

State agency savings =
Pharmaceuticals
DOC savings (est.) =

$171,950
$ 68,442

$600,000
$235,700

$,200,000 +




Contract Renewal Process

Most contracts for goods have a three
o year term with an optional annual
e, renewal.

DAS Determining factors for rebidding or
renewing:

Satisfactory rating

Economic indicators (Producer Price
Index)

Value of contract

Comparison shopping

Improvements

Better communication about
..~ available bidding opportunities
D AS Outreach to lowa vendors
Reverse Auction/ Procurement best
practices

Entrepreneurial Business Plan ,
(Outreach/Marketing to other
political subdivisions)




umcmal Cost lndex

Last Year Last Month This Month
Percentage Change By: Month 0.9 Year 5.7 )

'@onstruction Cost Index _

Last Year Last Month This Month
Percentage Change By: Month 0.8  Year 6.9

189.1

183.5

Last Year Last Month This Mgnm
Percentage Change By: Month 0.6 ) Year 3.1

roducer Prlce Index

Last Year Last Month This Month
Percentage Change By: Month 1,5 Year 7.2

* The consumer and producer price indexes are published monthly by the U.S. Department
of Labor's Bureau of Labor Statistics. The P! figure used is the number for All Commodi-
ties. The CPl and PPI figures published in this issue are from May 2004. The construction
cost index is published monthly by the U.S. Department of Commerce. The municipal cost
index incorporates those three indexes, plus the building cost index, published monthly in
Engineering News Record.

Visit American City & County’s Web site at www.americancityandcounty.com

... for more detailed information about the cost indexes, including a history of the
Municipal Cost Index, formulas and an archive of past cost indexes.
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