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2020: A great year advancing our economic development mission
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Keys to Successful Commercialization
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MISSION: Benefiting Iowans by transforming UI faculty research into commercial impact

CULTURE

CAPITALTALENT

Transforming 
Ideas to Impact



Talent
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Keys to Successful Commercialization

Entrepreneurs in Residence & 
Most Recent Roles

med-tech
experts

Med-tech Expertise: 
A Nationwide Advisory Group

45
venture capital 

partners

18
start-up execs who 
have scaled to an 
IPO or acquisition

21

current med-tech 
industry executives

22
have 

Iowa ties

23
med device vs 
biotech industry 

backgrounds

37/14

Ben Clark 

President (AI software)

Leslie Williams 

CEO (biotech)

Rives Bird 

CEO (med device)

Nate Kaeding

(entrepreneur and investor)

John Casko

VP Sales (AI/med device)



Capital
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Keys to Successful Commercialization

Tapping venture capital support to advance commercialization efforts



Culture
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Keys to Successful Commercialization

Key pieces necessary to transform 
ideas to impact:

Protostudios

• Technical: facilitate bringing ideas to life

Startups moving to Iowa:

• Ecosystem is attracting startups

• Improving faculty engagement

Ed tech seed funding

• Experimenting with an industry specific 

start-up accelerator

450K
Faculty seed 

grants:
Univ ersity  of Iowa 

Health Care

Nursing

• Funding: support and incentivize faculty

• Creating a one-stop concierge service 

for faculty and staff interested in 

commercialization

Communication 

platform:



OUTCOME

Drive best practice adoption, 

improve faculty engagement by 

better stewardship of 

entrepreneurial instincts

PROCESS

Quantify university 

commercialization programs & 

query faculty for best practices

Kaufman Foundation Grant Objective: 

To Enhance Faculty Participation in Commercialization and Entrepreneurial 

Behavior
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CHALLENGE
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Uncover successful efforts and 

programs for translating 

research into real world impact 



• Recapture 65% year over year growth pace pre-Covid

• Expand seed funding, create sustainable opportunities for faculty commercialization

• Add two new class one medical devices to ecommerce sales 

2021 Goals: Assembling the Building Blocks of a Commercial Ecosystem
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• Expand talent pool and access to capital for startups 

• Broaden student involvement, expand pool of Iowa manufacturing partners 

• Attract entrepreneurial faculty

• Create long term strategy for additional start-up wet lab space

• Define the mission of the park for the coming decade

• Expanding start up space at the Park — currently at 100% capacity   

• Utilize the new UIHC office to fulfill cultural transformation for med device innovation



What does success look like?
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The impact we seek…

➢ Job creation

➢ Attract talent and companies

➢ Better prepare students for the workplace

➢ Create wealth for Iowa investors and entrepreneurs

➢ Solve unmet needs by creating better tools to help humankind 



Thank you!
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