
Training the Builders
of the Future

Multicultural Workforce Program



• Multicultural Workforce Program
– Oct 2007
– Build upon IDOT and ISU
– Sustain high quality number of 

construction workers over time.
– Become the leaders in construction 

workforce development in state of Iowa
• Equitable education
• Career path accessibility
• Cultural diversification

Vision and Mission



– Lack of Multi-cultural construction 
curriculum, pedagogy and training methods

– Reduce rate of entry to the trades
– Negative public perception of field career 

paths in construction
– Lower education standards of immigrant 

and refugee workers
– Relative low degree of diversity in the 

trades and lack of outreach resources

The Challenge Ahead



Multi-cultural construction curriculum, 
pedagogy and methods

Currently, most curriculum and 
methods for training assume a 
mono-cultural world. There is a 
disconnect between the learning 
needs of all groups.

Our program intends to 
create and adapt 
curriculum and methods 
with the intention of 
teaching “in the middle”, in 
a multicultural way.



Multi-cultural construction 
curriculum, pedagogy and methods
MBI’s OJT Dual Immersion Communication Pilot Program



Multi-cultural construction 
curriculum, pedagogy and methods
MBI’s Dual Immersion Communication Pilot Program



Education on Construction 
Careers 



Building Bridges

Refugee Services, Catholic and Lutheran Charities

Construction Sector Board, CIW

DMACC Craft, GED, ESL Programs

Iowa’s Community Colleges (One Source Training) 

State Energy Sector Partnership, IWD

Carpenter’s Union

Multicultural 
Workforce 
Program

ACE Mentor Program, DSM Schools



• DMACC-MBI Pathways out of Poverty Grant

K-12th

Drop-outs
K-12th

Grads
Employed 
at-risk

Unemployed

GED, ESL, 
Intro to 
Green 
Building, 
OSHA 10hr, 
Life Skills

Core Green 
Curriculum, 
OSHA 10hr, 
SUTS, Intro 
to Blue 
Print 
Reading, 
OJT Craft 
Training

OJT 
Multicultural 
Training, 
NCCER Craft 
Cert Evening: 
Green 
Building, ESL, 
GED, CPR

Participants come from poor areas of DSM, receive OJT training with MBI members and 
at  DMACC, receive stipend, and are connected to jobs within the first 6 months of 
graduation.

Expected 700 highly 
trained and diverse 
workers as the main 
outcome. All 
participants will receive 
Green Building 
Certification, at least 
GED, language 
intensive training, 
OSHA 10hrs/CPR, and 
leadership training.

Building Bridges



Training the Builders
of the Future

• The Multicultural Workforce Program at MBI 
commits and connects resources towards:
– Creating and adapting equitable and multicultural 

learning opportunities in construction education.
– Drawing a clear career path for all groups and new 

generations.
– Cultural diversification and integration for training and 

work.
– Interconnectivity of government, employers, 

education institutions and labor groups with the 
worker’s needs.


