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Stakeholder Collaboration & Distribution of 
Funds Report 
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During the 2019 legislative session, the 
General Assembly directed the Iowa 

Department of Public Health (IDPH) to 
collaborate with applicable stakeholders 

to review the allocations, grants and 
other distributions of funds 

appropriated to IDPH under Division III, 
Sec. 3 of 2019 Iowa Acts, HF 766. A 

similar report was completed in 2016.



The Goals of the 
Report 
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● To clearly reflect the 
department's priorities and 
goals

● Examine increased flexibility in 
the distribution of funds to meet 
these priorities and goals

● Ensure stakeholder 
accountability and a discernable 
return on investment
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● Part 1 - Information about each 
IDPH budget unit - with 
recommendations for flexibility.
 

● Part 2 - Progress reports from 
entities that receive directed 
allocations of state funds through 
IDPH appropriation language. 

● Part 3 - Outcomes from activities 
that use a request for proposals 
(RFP) process to select qualified 
contractors.



Part 1 - Budget Units
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State: $56,541,821
Federal: $141,897,120
Other: $62,268,626 
(Retained fees, private grants, grants from 
other state agencies, etc.)

The majority of both state and federal funds 
are used for the delivery of public health 
services in Iowa communities. 

IDPH FY20 Funding Overview  



Budget Units - Addictive Disorders 

Addictive Disorders (Page 2) 

$24,804,344 appropriation for SFY19. 

Intended to reduce the use of tobacco, 
alcohol and other drugs; reduce problem 
gambling; provide treatment services for 
tobacco use, problem gambling and 
substance use disorders; and support 
related services and activities, such as 
public education and program evaluation.
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● No direct allocations. One intergovernmental 
agreement (ABD) for compliance checks. 

● The flexibility IDPH has within this 
appropriation provides IDPH the ability to 
fund evolving priorities. 

● For example, IDPH was able to collapse 
separate contracts for substance use 
disorders and problem gambling helplines 
into a single agreement, Your Life Iowa (YLI), 
reducing overall cost and contract 
administration time. 

● Flexibility also allowed for a quick launch of  
a vaping awareness campaign as the country 
experienced a vaping-related illness outbreak 



Budget Units - Healthy Children and Families

Healthy Children and Families (Page 5) 

The Healthy Children and Families FY19 
appropriation provided $5,820,625 in funding to 
a number of local service providers to promote 
optimum health status for children, adolescents 
through 21 years of age, and families. 

Programs funded by this budget unit specifically 
target at-risk individuals or families and are 
identified by household income, social-emotional 
development or other family risk factors.
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Two direct allocations: 

● Donated Dental Services Program 
(DDS) - $64,640 

● University of Iowa College of 
Dentistry Children’s Oral Health for 
Underserved Populations Program 
(COHUP)  - $23,000 



Budget Units - Chronic Conditions 

Chronic Conditions (Page 9) 

The Chronic Conditions FY19 $4,528,109 
appropriation funds services for 
individuals identified as having chronic 
conditions or special health care needs.

Recommendation: Remove requirement to 
distribute funds on July 1 before work is 
performed. 

Five direct allocations:

● Brain Injury Alliance of Iowa (BIA-IA), 
$1,055,291, Provider training, $95,000

● University of Iowa Department of Pediatrics - 
Child Health Specialty Clinics (CHSC), $809,550 

● Epilepsy Foundation of Iowa, $144,097
● University of Iowa Holden Comprehensive 

Cancer Center Melanoma Research, $150,000
● University of Iowa Hospitals and Clinics - 

Regional Autism Assistance Program (RAP), 
$384,552
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Eleven direct allocations:

● Iowa Kidsight, $95,575 
● Prevent Blindness Iowa, $96,138 
● Iowa Association of Rural Health Clinics (IARHC), 

$25,000
● Prescription Drug Corporation SafeNetRx, 

$542,829 
● Free Clinics of Iowa (FCI), $334,870 
● Volunteer Physician Network (VPN) Polk County 

Medical Society, $205,493 
● Iowa Donor Registry, $100,000 
● Des Moines University, $250,000
● Iowa Caregivers, $176,188 (FY19) 
● Delta Dental $96,138
● Iowa Psychological Association, $48,069

Budget Units - Community Capacity 

Community Capacity (Page 15) 

The Community Capacity FY19 
appropriation of $4,970,152 is intended to 
strengthen the local health care delivery 
system. 
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Budget Units - Essential Public Health Services

Essential Public Health Services (Page 21) 

The Essential Public Health Services FY19 
appropriation provided $7,662,464 in funding 
that IDPH granted to local boards of health to 
pay for services that reduce health risks and 
promote good health over time. 

Many of the activities or services paid for by 
these funds enable Iowans to maintain and 
improve health status and to live independently. 
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No direct allocations. 

Each local board of health determined its 
priority areas for use of these funds in an 
annual application submitted to IDPH. 

Funding in this budget unit has traditionally 
been used for programs benefiting older 
Iowans and members of vulnerable 
populations, but there are a wide variety of 
allowable uses for this funding including 
disease outbreak investigations and public 
health system development. 



Local Public Health Agencies 
https://idph.iowa.gov/lphs/local-public-health-agencies 12



Infectious Disease (Page 23) 

The Infectious Diseases FY19 
appropriation provided $1,796,426 in 
funding to IDPH for programs that reduce 
the incidence and prevalence of 
communicable diseases. This 
appropriation is heavily supplemented 
with federal funding.

There are no specifically directed 
allocations in this budget unit.
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Budget Units - Infectious Disease, Public 
Protection

Public Protection (Page 25) 

The Public Protection FY19 appropriation 
provided $4,095,139 in funding for protecting 
the health and safety of the public by directing 
IDPH to establish standards and enforce 
regulations that reduce the risk of injuries and 
prevent environmental exposures to harmful 
substances and practices. Two allocations:

Iowa Poison Control Center (IPCC), $500,000

Iowa Coalition Against Sexual Assault (ICASA) 
Prevention Education (RPE) dollars, $243,260



Budget Units - Resource Management

Resource Management (Page 28) 

The FY20 appropriation of $971,215 for 
Resource Management is used to partially 
fund administrative functions necessary 
to ensure IDPH’s ability to deliver services 
to the public. 

Overall, administrative expenses account 
for 3.5% of the department’s total budget. 

The Iowa general fund only contributes 
10% of the department’s annual 
administrative expenses. 

The remaining 90% of IDPH’s 
administrative expenses (i.e., finance, 
information management, policy and 
performance services, deputy director, 
etc.) are paid using federal indirect funds. 

There are no specifically directed 
allocations in this budget unit.
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Part 2 - Progress Reports



Stakeholder 
Overview
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● IDPH has a number of specifically directed 
allocations for partner organizations in its 
department appropriation 
 

● Funds are appropriated by the Legislature 
and pass through IDPH to the 
organizations

● These funds are not awarded through a 
competitive process 

● IDPH serves as the contract manager, 
providing payment services and oversight, 
collecting information about progress and 
performance 



Progress Reports 

Focus on: 

● Target Populations
● Services Provided through State 

Funding
● Continuing to Meet Objectives
● Continuing Needs of Target 

Populations to Meet Outcomes
● Funding, Objectives and Results 
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Progress Report 
Example 1 (Page 39)
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Progress Report 
Example 2 (Page 
53)
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Part 3 - Request for 
Proposals (RFP) Reports 
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● HOPES – Healthy Opportunities for 
Parents to Experience Success, 
2019 Iowa Acts HF766 initiated 
new competitive RFP process for 
this funding, RFP is under way. 

● Sexual Violence and Rape 
Prevention and Education, $243,000 
state funds. 

● Health Care Workforce $90,000, 
flexibility in funding allowed for a 
more strategic focus.

Stakeholders 
Chosen Through 
RFP 



RFP Example of 
Reporting 
(Page 100) 
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Review & Recommendations
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● Legislature appropriates funding based on recommendations, requests, changing 
needs

● Allowing flexibility in funding for IDPH can be beneficial to meet emerging needs, such 
as the Your Life Iowa and vaping campaign examples and the strategic workforce plan

● Competitive processes can help purchase the highest quality of services

● Additional reporting requirements, expectations for outcomes, ability to add or 
clawback funds based on performance through an RFP can be incentives for contractor

●  RFPs require upfront investment of staff time and resource, ongoing administration of 
contract



Questions Contacts 

Iowa Department of Public Health 
Lucas State Office Building

321 E. 12th Street - Des Moines, IA 
50319-0075

Phone: (515) 281-7689
(Hearing or Speech Impaired) 711 or 

1-800-735-2942

www.idph.iowa.gov


