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Re: Rep. Raecker’s questions

0I have compiled the attached responses to Representative J. SC aecker’s questions presented to
Department of General Services Director Dick Haines during the department’s recent budget
presentation.

Based on your recollection and mine, I believe all questions have been addressed, however, if
additional information is needed please don’t hesitate to ask.
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RENTAL BUDGET

--Why is there a substantial increase from FY 01 to FY 02 in the department’s budget request for
outside services? (Schedule 6, page 91 of the Blue Book)

Included in the Outside Services budget line for FY 02 is the $165,000 relocation request.

--What is the difference between the FY 02 department’s request and the FY 02 Governor’s
recommendation? (Schedule 6, page 91 of the Blue Book)

The DC1 lease had not been negotiated when the department p~repared  the rental budget
request. The initial budget request for the lease was based on projected lease costs of
$320,000. The department was able to successfully negotiate a lower rate, thereby reducing
our budget request by $160,000.

-How  much money is spent annually on property taxes for leases in the City of Des Moines?

The department has requested this information from landlords in the City of Des Moines
and expect reports back later in February.

Attachments:
Spreadsheets for Seat of Government office space, Bold Move leases and storage and

parking leases are attached. Seat of Government leases database reflects only those leases requested
in the DGS budget request for FY 02.

Relocation spreadsheet detailing the $165,000 request is attached

FLEET AUCTION RECEIPTS

-How  much do we collect from fleet auctions and where in the budget is that reflected?

In FY 00, the department collected $1,930,650  from the auction of state vehicles. This
amount, together with $5,948,980  collected from departments for state vehicle depreciation,
is deposited into Fund 663 (commonly called the “depreciation account). From these
monies, the department purchases approximately 500 vehicles annually. (Schedule 6, Blue
Book page 128).



UTILITIES

--Why is there a decrease in expenditures with the increase in utilities cost?

The appearance of a decrease in the utilities expenditures from FY 01 to FY 02 is due to an
accounting issue relative to FY 01.

1 . DGS budgeted “Balance Brought Forward” is $405,240; the balance LFB reported is
$22,518 which is the actual dollar amount of the “Balance Brought Forward”, a difference of
$382,722. The exact amount of the “Balance Brought Forward” was not known until the
budget system was closed in October, after the submission of the FY 02 budget.

Due to the timing issue, the “Balance Brought Forward” was not adjusted to the actual
amount of $22,518. If the adjustment had been made, the Utilities expenditures line would
have would have been reduced from $2,621,774  to $2,239,052  which is in line with the
department’s request for FY 02.

2. The budget amount of $170,000 is a combination of payments for control maintenance and
SIFIC payments on energy saving projects.

With these two factors, the department adjusted the Utilities expenditures downward to be
inline  with the FY 00 actual. This is still an increase in the budget request for FY.  02 from
the FY 00 actual expenditures.

PROPERTY MANAGEMENT

--Why is there an increase in receipts, outside services and outside repairs and service? (Schedule 6,
pages 99 and 100)

Intrastate receipts are typically $40,000 to $50,000 per year. FY 01 estimate reflects the
Routine Maintenance money received and budgeted in the amount of $307,205. The FY 02
Routine Maintenance money has not been approved or allocated and therefore is not
reflected.

Outside Services in FY 01 reflects the Routine Maintenance money received and budgeted in
the amount of $100,000. The FY 02 Routine Maintenance money has not been approved or
allocated and therefore is not reflected.

Outside Repairs and Services in FY 01 reflects the Routine Maintenance money received and
budgeted in the amount of $100,000. The FY 02 Routine Maintenance money has not been
approved or allocated and therefore is not reflected.



Relocation Savings Attachment “C”
* DGI  Patrol - Hubbell f5.300  sq. ft.) FY02 FY03 FY04 FY05 FYO6

Rent - Base $53,000 $53,000 $53,000 $53,000 $53,000
Other Rent - Ops. 22,366 23,479 24,645 25,864 27,136
Total $75,366 $76,479 $77,645 $70,864 $80,136

n. DCI Patrol - Principal (5,576 sq. ft.)
Rent - Base $54,087 $54,087 $54,087 $54,087 $54,087
Other Rent Ops 39,367 45,277 52,080 59,886 68,864
Total $93,454 $99,364 $106,167 $113,973 $122,951

Cost Savings to relocate: - 5 1 8 , 0 8 8  -$22,885  -$28,522 -$35,109 -$42,815 -%147,419

*

Rent - Base $23,000 $23,000 $23,000 $23,000 $23,000
Other Rent - Ops. 9,706 10,191 10,698 11,236 11,798
Total $32,706 $33,191 $33,698 $34,236 $34,798

A DCI - Principal (2,415 sq. ft.)
Rent - Base
Other Rent _ Ops.
Total

Cost Savings to relocate:

l Fire Marshall- Hubbell (4.000 so. ftJ

Rent - Base

$20,528 $20,528 $20,528 $20,528 $20,528
13,886 15,963 18,354 21,131 24,295

$34,414 $38,491 $38,882 $41,659 $44,823

-$I,708 -53,300 -&I84 -67,423 -$10,025 $27,640

FY02 FY03 FY04 FY05 FYO6
$40,000 $40,000 $40,000 $40,000 $40,000

Other Rent Ops.
Total

16,880 17,720 18,800 19,400 20,480
$56,880 $57,720 $58,600 $59,400 $60,480

A Fire Marshall - Principal (4,160 sq. ft.)
Rent - Base $35,360 $35,360 $35,360 $35,360 $35,360
‘Other Rent - Ops. 30,368 34,944 40,186 46,218 53,165
Total $65,726 $70,304 $75,546 $81,578 $88,525

Cost Savings to relocate: -$8,848  -$12,584 416,946 -$22,178 -$28,045 -$88,601

f Adult - Hubbell f 6.000 sq. ft.) FY02 FY03 FY04 FY05 FYO6

Rent - Base $60,000 $60,000 $60,000 $60,000 $60,000
Other Rent - Ops. 25,320 26,580 27,909 29,295 30,744
Total $85,320 $86,580 $87,909 $89,295 $90,744

n DIA Adult Defenders Office (6,500 sq.ft.)
Rent - Base $92,303 $92,303 $92,303 $92,303 $92,303
Other Rent - Util. 2,520 2,646 2,778 2,917 3,063
Total $94,823 $94,949 $95,081 $95,220 $95,366

Cost Savings to relocate: -$9,503 -$8,369 -57,172 45,925 -$4,622 -$35,591

Total Savings -$299,251
Less Relocation Costs $185,000
Overall Total Savings -$134,251

Agency’s leases at Principal and DIA Adult Public Defender will need to be renegotiated in FYOZ.  If rehxation  money is not funded,
the amounts illustrated in italics for each lease in FYOZ  ($38,147) and subsequent years will need to he funded to renew the current

,+  leases.

Cost savings BS a result of collocating the above agencies into one Hubbell location, instead of renewing separate leases at their current
leased locations. Total cost  savings of $299,251 less up-front relocation cost of $165,000 for a net gain of $134,251 over  a tive-year

* lease term.

l/31/01



DCI Patrol - Hubbell ! 5300 sa ft )

Rent - Base

Relocation Savings Attachment “C”
FYO2 FY03 FY04 FY05 FYO6

$53,000 553,000 $53,000 $53,000 $53,000
Other Rent Ops, 22.366 23,479 24,645 25,864 27.136
Total $75,366 $76,479 $77,645 $78,864 $80,136

DCI Patrol - Principal (5,576 sq. ft.)
Rent Base

Other Rent - Ops.
Total

Cost Savings to relocate:

Rent Base

$54,087 $54,087 $54,087 $54,087 $54,087
39,367 45,277 52,080 59,886 68,864

$93,454 $99,364 $106,167 $113,973 $122,951

-$18,088 -%22,885 -%28,522 -$35,109 -$42,815 -$147,419

FYO2 FY03 FY04 FY05 FYO6

$23,000 $23,000 $23,000 $23.000 $23.000
Other Rent Ops.

Total
9,706 10,191 10,698 11,236 11,798

$32,706 $33,191 $33,698 $34,236 $34,798

DCI -Principal (2,415 sq. ft.)

Rent - Base

Other Rent - Ops.
Total

$20,528 $20.528 $20,528 $20,528 $20,528
13,886 15,963 18,354 21,131 24,295

$34,414 $36,491 $38,862 $41,659 $44,623

Cost Savings to relocate:

Fire Marshall- Hubbell (4.000  sq. &J

Rent - Base
Other Rent - Ops.
Total

Fire Marshall - Principal (4,160 sq. ft.)

Rent - Base

-$I,708 -63,300 -$5,184 -57,423 -$10,025 -$27,640

FYO2 FY03 FY04 FY05 FYO6

$40,000 $40,000 $40,000 $40,000 $40,000
16.880 17,720 18,600 19,400 20,480

$56,880 $57,720 $58,600 $59,400 560,480

$35,360 $35,360 $35,360 $35,360 $35,360
Other Rent - Ops.

Total

30.368 34,944 40,186 46,218 53,165
$65,728 $70,304 $75,546 $81,578 $88,525

Cost Savings to relocate:
31

DIA Adult - Hubbell ( 6.000 so. ft.)

Rent - Base
Other Rent - Ops.

Total

-$8,848  -$f2,584  436,946  -$22,178  - 5 2 8 , 0 4 5 -$88,601
iri),*,Y*:s:e  ‘,‘?ritrTe~s*&<,  is,;~>~~>.<~l&.u+-‘i”  ,*~i;3.&*~&~

FYO2 FY03 FY04 FY05 FYO6

$60,000 $60.000 $60,000 $60,000 $6O,pOO
25,320 26,580 27,909 29,295 30,744

$85,320 $86,580 $87,909 $89,295 $90,744

DIA Adult Defenders Office (6,500 sq.ft.)

Rent Base $ 9 2 , 3 0 3  $921303 $92,303 592,303 $92,303

Other Rent Util

Total

2,520 2,646 2,178 2,917 3,063

$94,623 $94,949 $95,081 $95,220 $95,366

Cost Savings to relocate: -$9,503 -SS,i69  -57,172 -$5,925 -$4,622 .-$35,591

Total Savings -$299,251
Less Relocation Costs $t65,000
Overall Total Savings -9134,251

Agency’s leases at Principal and IX4 Adult Public Defender will need to be renegotiated in IWO*.  lfreloeatian  money is not funded.
the mnounts  iltusfrsfed  in italics for each  lease in FYO7.  (S38,147)  and subsequent years will need to be funded to renew the current
IeaSeS.
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