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TEConomy Partners Recommendation to
lowa Economic Development Authority

v Medical device one of 4 platforms recommended to
promote economic development in the State of lowa

v Challenges include:

* Lack sources of seed and venture capital funding
* Lack local industry and operational support
» Lack unified university culture for economic development

v Opportunities include:

» World class faculty at University of lowa

« World class research facility and reputation

* Precedent for innovation and entrepreneurship

* Supportive and successful Alumni within med device industry
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Keys to University Medical Device
Innovation

Successful university innovation commercialization examples contain these core elements

Culture & Strategy

Talent Capital
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Capital to advance lowa’s medical
device opportunities

> Access to Capital: Local funding is essential

* Replace extinguished UIRF GAP funding

» Built on relationship to Ames Seed Capital

 Exploring local philanthropic community foundation fund

* Leverage Connections with mid west, regional healthcare VC’s
* Promote POCR for medical device start ups

> Luring coastal VC’s to lowa
* Leveraging entrepreneurs w/successful track records
* Bringing Silicon Valley VC’s to lowa City
* Roadshow worthy start ups to Silicon Valley and elsewhere
* New Unity Point Innovation fund is a crucial development
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Strategy & Culture: Transforming
Ideas to Impact

> Separating Econ Dev and Research

 Creating greater focus for both
* Independent, campus wide focus on facilitating econ dev

» Creating a Concierge, one stop shop to support campus innovators
* Better support of tech transfer and licensing strategies
* |P and valuation clinics —how to and what success looks like

> Bring the “lowa Idea” back to life

* Transforming dormant Art Building into Innovation Center
* 100% philanthropically funded
« Support JPEC’s ability to impact even more students

+ Creates space for all 11 colleges to foster innovation thought and
action

* Protostudios —Transforming innovative faculty ideas
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2018 Success Stories: Case studies of
a promising future

v First ever FDA cleared Al Diagnostic

Faculty founded, licensed IP from Ul
32 lowa Hires since FDA clearance in August
80% staff have an lowa degree

Most development created w/publicly funded
research dollars

» Raised 33M Venture Capital in 2018
Al platform will pivot to other disease states

v Changing how we study and learn

» Student founded to address dental school exam
study challenges —pivoted to other applications
50 thousand daily users, 10 million downloads

50% revenue growth in 2018,
30M in revenue since founding
Average employee age 35

Only lowa company named by Entrepreneur
Magazine list of Best Places to Work (twice)
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THE UNIVERSITY OF IOWA
JOHN PAPPAJOHN
ENTREPRENEURIAL
CENTER
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Patricia Miller ("04)
CEO MATRIX 4, Inc.

"The coursework | did at Ul was the catalyst for me to
create change, both from the standpoint of being an
‘intrapreneur’ in corporate America and now as a startup
business in manufacturing. The Pappajohn Center offers
a very hands-on program that sets you up for success,
whether you are going to start a business or work within a
business."

ACADEMIC PROGRAMS

SUMMARY OF PROGRAMS

Tippie College of Business

* BBA in Entrepreneurial Management

¢ Undergraduate Certificate in Entrepreneurial Management
* Courses in various MBA programs

College of Liberal Arts and Sciences

BAin Enterprise Leadership

* Undergraduate Certificate in Entrepreneurial Management
* Undergraduate Certificate in Arts Entrepreneurship

* Undergraduate Certificate in Media Entrepreneurialism

College of Engineering
* Undergraduate Technological Entrepreneurship Certificate

Other Ul Colleges
* Undergraduate Certificate in Entrepreneurial Management
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Sigma Nu Tau
Entrepreneurial Honor Society

“Sigma Nu Tau has provided me with priceless opportunities
for growth in both my academic and professional career.
From the professional trips to major cities to networking with
successful entrepreneurs across the U.S. to bonding with
other entrepreneurial-minded students, this organization has
given me the tools and resources to be a successful student,
professional, and future entrepreneur.”

CO-CURRICULAR PROGRAMS

Interdisciplinary Applied Learning

* lowa Medical Innovation Group

* lowa Innovation Associates (internship
program)

* Okoboji Entrepreneurial Institute

* lowa Business Consulting

* lowa RAGBRAI Consulting

* International Study Abroad Programs

* Sigma Nu Tau Honor Society

* Founders Club - Student Entrepreneurs
 ENACTUS Student Organization
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Britany Flockhart
Student| Keokuk, IA

Entrepreneurial journey began in the classroom when she
took Engineering the Future with Courtney Giesel, a STEM
Innovator® Certified Instructor at Keokuk High School.

In the class, Flockhart (a hunter herself) invented a device
to help hunters field-dress a deer.

Won first place in the Jacobson Institute's spring 2018
Innovator Competition and was awarded $1,500 in seed
money.

YOUTH PROGRAMS

2018 PROGRAM IMPACT

JACOBSON INSTITUTE FOR YOUTH
ENTREPRENEURSHIP
* |Impact within the state of lowa:

e 190 active teachers (BizInnovator and
STEM Innovator®)

* 95 schools in 45 counties

* Nationwide impact:

o 32 states + DC with active Bizlnnovator
and STEM Innovator® teachers

e 25 states with teachers certified to offer
Ul college credit to high school students
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Ul STUDENT ENTREPRENEUR

ERICA COLE

* Founder of No Limbits
 Chemistry Major

* Graduating May 2019
 Cedar Rapids, IA







