TRANSFORMATIONAL CHANGE:

A SHARED RESPONSIBLITY

BUILDING STRONG PARTNERSHIPS TO IMPLEMENT THE FAMILY FIRST PREVENTION SERVICES ACT

THE FAMILY FIRST PREVENTION SERVICES ACT (FAMILY FIRST) IS A FEDERAL LAW
THAT WILL FUNDAMENTALLY REDESIGN IOWA'S CHILD WELFARE SYSTEM AND PUTS
GREATER EMPHASIS ON PREVENTION TO KEEP KIDS SAFE AND FAMILIES TOGETHER,

The members of the Coalition for Family and Children's Services are committed to

helping the Department of Human Services successfully implement the
requirements of Family First.

This results in BETTER OUTCOMES FOR IOWA'S AT-RISK CHILDREN, including:

Stronger preventative An expanded menu
services for substance Fewer children in Shorter lengths of of options - from
abuse, mental health, out-of-home stay in shelters and preventative to
and parental skill placement group homes residential treatment ~
development for-at-risk kids

In order for lowa to draw down Family First federal funds, private providers that contract
with the state will be required to implement scientific, evidence-based practices (EBPs) to
serve families. Evidence-based practices will support better outcomes for kids.

That means lowa must invest NOW. Providers must have the
necessary start-up and maintenance funds and the time to
prepare our workforce to meet the demands of Family First.
This requires a significant fiscal commitment: $10 million in

FY2020, an additional $10 million in FY2021, and an additional
$5 million in both FYs 2022 and 2023. Support lowa’s human
services providers as we help lowa meet its goal to strengthen
families and keep children safe.

The Coalition for Family and Children’s Services in lowa is an alliance of member agencies

that provide direct service to children and families in the child welfare, juvenile justice,

t The Coalition % and children’s mental health systems.
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MEME
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AMERICAN HOME FINDING ASSOCIATION

BETHANY CHRISTIAN SERVICES OF
NORTHWEST IOWA

BOYS TOWN OF IOWA

CHILDREN & FAMILIES OF IOWA

CHRISTIAN HOME ASSOCIATION -
CHILDREN'S SQUARE, USA

CLARINDA ACADEMY

COUNSELING AND FAMILY CENTERED
SERVICES, INC.

CRITTENTON CENTER

FAMILIES FIRST COUNSELING SERVICES

FIRST RESOURCES

FOUNDATION 2

FOUR OAKS

HILLCREST FAMILY SERVICES
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HOPE HAVEN, INC.

MIDWEST CHRISTIAN SERVICES

LUTHERAN SERVICES IN IOWA

ORCHARD PLACE

QUAKERDALE FAMILY SERVICES

SOUTHWEST IOWA FAMILY ACCESS
CENTER

WOODWARD YOUTH CORPORATION -
DBA WOODWARD, ACADEMY,
FOREST RIDGE, AND WOODWARD
COMMUNITY BASED SERVICES

YOUTH EMERGENCY SERVICES & SHELTER

YOUTH HOMES OF MID-AMERICA

YOUNG HOUSE FAMILY SERVICES

YSS

YOUTH SHELTER CARE OF NORTH
CENTRAL IOWA
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The Coalition for Family and Children’s Services in lowa is an alliance of member agencies

that provide direct service to children and families in the child welfare, juvenile justice,
and children’s mental health systems.




WORKFORCE MATTERS FAI\/IILIES MATTER.

TOTAL
WORKFORCE
OF COALITION
MEMBER AGENCIES

198,227,387 Lro
OF COALITION
/ | MEMBER AGENCIES

2017 SALARY $57,930
COM PAR'SON lowa Kindergarten School Teacher $51'140

Registered Nurse

lowa’s child welfare State Social Worker 2 $42,702 ‘

workers are 25 :
State T 9 School (Residential |
chronically underpaid. ate Training School (Residential) - | $33,696 .

These are the people State File Clerk $32,970
who treat the most

vulnerable kids and Private Direct Care Worker ~ $28 888

families in lowa,
Food Service Worker ~ $23 670

Private l.)irec'f Care Worker $21 ,299 201?'F;adwa! poverty level for a family of four
(Residential Treatment)
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A CHILD IN IOWA — BY THE NUMBERS
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mental illness
drop out of ‘10_14 Year-olds
in lowa

school

lowa kids with a
mental illness

increase in
the number of
kids living in
poverty from
2000-2016

of kids engaged
lowa kids ! in the child
entering foster welfare system
care in 2017 have experienced
3 or more ACEs
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lowa’s Child Welfare Assessment Outcome and Service Provision

lowa éepartment of
Human Services
Child Abuse Hotline

.
!

4— | Centralized DHS Intake

.

Family Accept: Meets Child Abuse
Assessment ** |4 Criteria established in Assessment***

Reject: Does not meet
criteria established in
lowa Code 232.68

conducted BY lowa Code 232.68 conducted by
DHS DHS
/ * Dispo;tion Dispositio
- Moderate to High Disposition 1
Lomafanle;:aLgsiect Rick 6f Neglec% * Not Confirmed with a Low * Not Conﬁrm.ed w.ith a * Confirmed with a High Risk
and/or Abuse Risk of Neglect and/or Abuse Moderate to High Risk of of Neglect and/or Abuse
i L Neglect and/or Abuse
— * Confirmed with a Low Risk _ _ * Founded All Risk Levels of
- Contracted of Neglect and or Abuse ¥ C?nftrmed with a Moderate Abuse
and Infor‘mal 7 Risk Neglect and/or abuse
Referral Serwces. No services:
(Community fnformatior; DHS Open Cases
Callre - and Contractec.i Infarmal Contracted Formal
Fevae Referral Services Services (Private
Provider) (Community Care- Providers)

Private Provider)

Safety Plan/Family Crisis Intervention,
Safety Risk and Stabilization and

Permanency Reunification

Training, and (
SP/FSRP) 2
Support of Services (CISR)

foster and
adoptive

Recruitment,
Retention,

Family Foster
Homes/Care

Child Welfare Foster Supervised

Emergency Group Apartment

Services (CWES) | Care Living (SAL)
& Shelter f Services

(FGCS)

Family First Prevention Services Act (Family First)

An expanded menu of prevention options
eligible for federal IV-E reimbursement
under Family First. These services are 2
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Who is eligible for the services: What is different?

A child who is at imminent risk of entering

2 : Shorter lengths of stay in shelters and
designed to prevent removal of the child foster care but can remain safely at home or in i X

; . , group homes.
from the family home: a kinship placement (not foster care) with
receipt of services or programs. There are limitations on federal I-VE
A child in foster care who is pregnant or reimbursement for placements that

parenting are not family foster homes/care

o Mental health, substance abuse
prevention, and treatment
services provided by a qualified
clinician
In-home, parent skill-based
programs that include parenting
skills training, parent education,
and individual and family
counseling
Evidence-Based Kinship Navigator
Program

Private providers that contract with the state will be required to
implement scientific evidence-based practices. Services will need to be
“promising,” “supported,” or “well-supported” as defined by the US
Department of Health and Human Services and lowa DHS.

At least 50% of the expenditures must be for well-supported services.

(Also available to children in foster care in
kinship placements)

lowa’s Differential Response has two paths — Child Abuse Assessment and Family Assessment — With the Common Goal of Keeping Children Safe

**Family Assessment: Primary focus is on family functioning, dynamics, and healthy child development, while ensuring safety is not comprised. Only cases for
which denial of critical care are alleged and for which there is not indication that the child is in imminent danger will be placed on the family assessment path.

*** Child Abuse Assessment: Primary focus is on investigation of allegations.

Disposition:

e Not confirmed: Based on the credible evidence gathered, DHS determines that there is not a preponderance of available credible evidence that abuse
did occur.

e Confirmed (but not placed on the Child Abuse Registry): Based on a preponderance of all of the credible evidence available to DHS, the allegation of
abuse is confirmed; however, the abuse will not be placed on the Child Abuse Registry.

e Founded: Based on a preponderance of credible evidence available to DHS, the allegation of abuse is confirmed, and it is the type of abuse that requires
placement on the Child Abuse Registry.





