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EDUCATION, DEPARTMENT OF
William L. Lepley, Ed.D., director and executire officer; Grimes State Office Building,
Des Moinvs 50.il9-OUti; 515-281-52H
KAREN K. GOODENOW, president, Spirit Lake; term expires 1990
DIANNE L.D. PACA, vice-president, Garner; term expires 1992
BETTY L. DEXTER, Davenport; term expires 1992
THOMAS M. GLENN, Des Moines; term expires 1990
FRANCIS N. KENKEL, Defiance; term expires 1990
RON MC GAUVRAN, Clinton; term expires 1994
MARY E. ROBINSON, Cedar Rapids; term expires 1992
ANN W. WICKMAN, Atlantic; term expires 1994
GEORGE P. WILSON III, Sioux City; term expires 1994

The Department of Education was created by the 35th General Assembly in 1913
and was then called the Department of Public Instruction. The current name was
adopted in 1986.

The department's mission is to champion excellence in education through superior
leadership and service. The department is committed to ensuring that all Iowans
have access to a network of services that allow them to realize their potential. Through
education, the department strives to build a quality of life which sets the standard
for the nation.

The director of the department is appointed by the governor with confirmation
by the Senate. The director is responsible for supervising Iowa's system of public
and nonpublic elementary and secondary schools, area education agencies, and
community colleges. The policy-making body for the department is the State Board
of Education. Nine lay people appointed for six-year terms by the governor with
confirmation by the Senate constitute the board. The director serves as the board's
executive officer.

To accomplish its mission, the department employs approximately 600 staff
members in four major divisions: Administrative Services; Instructional Services;
Vocational Rehabilitation Services, and Planning; and Evaluation and Information
Services. Through these divisions, the department conducts a variety of activities
to fulfill its major functions of leadership and service, with some regulatory duties
as well.

The leadership function includes long-range planning for the education system,
coordinating reform efforts, and consulting with school staff to solve problems and
improve programs. In this function, the department acts as a catalyst for positive
change.

In its service function the department uses its resources as a statewide base for
activities, such as conducting research and disseminating information; providing
advisory services on all phases of school programs and operations; developing
innovative programs; distributing state and federal funds to Iowa's schools; and
providing vocational rehabilitation services to individual Iowans.

By setting minimum standards and ensuring that public schools meet those
standards, the department is performing its regulatory function. In addition, the
department establishes professional standards for teachers and administrators and
issues certificates permitting qualified educators to practice in Iowa schools.

Although the scope of the department's responsibility is from prekindergarten
through the two-year community colleges, one of its most important leadership roles
is to set priorities for the state's educational system. Current priorities are teacher
education, improving teacher salaries, development of educational leaders, the
organization and structure of schools, school finance, a process to accredit schools,
school effectiveness, new learning technologies, new standards for schools, programs
for students at risk of school failure, and efforts to improve instructional programs.


