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1 Section 1. INTENT. It is the intent of the genera
assenbly to create a student achi evenent programthat
acknow edges that outstanding teachers are a key conponent in
student success. This Act establishes a student achi evenent
and teacher quality programthat includes a career path for
teachers, with conpensation |evels that strengthen lowa's
ability to attract and retain quality teachers. This Act also
establishes a team based variable pay plan that rewards
teachers when student achi evenment reaches or exceeds acadenic
performance goals. The total conprehensive education
i mprovenent plan set forth in this Act also includes
provi sions for begi nning teacher nentoring and induction
prograns and for professional devel opnment designed to directly
i mprove teacher skills and know edge.

Sec. 2. NEWSECTION. 284.1 STUDENT ACH EVEMENT AND
TEACHER QUALI TY PROGRAM

A student achi evenent and teacher quality programis
established to pronote high student achi evenent. The program
shal | consist of the followi ng four major elenents:

1. Mentoring and induction prograns that provide support
for beginning teachers in accordance with sections 284.5 and
284. 6.

2. Career paths with conpensation |evels that strengthen
lowa's ability to recruit and retain teachers.

3. Professional devel opnent designed to directly support
best teaching practices.

4. Team based variable pay that provides additiona
conmpensati on when student perfornance inproves

Sec. 3. NEWSECTION. 284.2 DEFIN TIONS.

As used in this chapter, unless the context otherw se
requires:

1. "Beginning teacher” means, except as provided in

section 272.28, an individual serving under a provisional, or
a conditional license as defined in section 272.1, subsection
3A, issued by the board of educational exam ners under chapter
272, who is assunming a position as a classroomteacher

2. "Cassroomteacher" nmeans an individual who holds a
valid practitioner's license and who is enpl oyed under a
teaching contract with a school district or area education
agency in this state to provide classroominstruction to
st udents.

3. "Departnent" neans the departnent of education.

4. "Director" neans the director of the departnent of
education

5. "Evaluator" neans a practitioner who successfully

conpl etes an eval uator training program pursuant to section
284. 10.

6. "Mentor" neans an individual enployed by a schoo
district or area education agency as a classroomteacher who
holds a valid practitioner's license issued under chapter 272.
The individual nmust have a record of four years of successfu
teaching practice, nmust be enployed as a classroomteacher on
a nonprobationary basis, and nust denonstrate professiona
conmitnent to both the inprovenent of teaching and | earning
and t he devel opnent of beginning teachers.

7. "School board" neans the board of directors of a school
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district or a collaboration of boards of directors of school
districts.

8. "State board" neans the state board of education.

9. "Teacher" neans an individual holding a practitioner's
license issued under chapter 272, who is enployed as a
teacher, librarian, nedia specialist, or counselor in a
nonadni ni strative position by a school district or area

education agency pursuant to a contract issued by a board of
directors under section 279.13. A teacher may be enployed in
both an adm nistrative and a nonadministrative position by a
board of directors and shall be considered a part-tine teacher
for the portion of time that the teacher is enployed in a
nonadni ni strative position. "Teacher" includes a |icensed

i ndi vi dual enpl oyed on a less than full-time basis by a schoo
district through a contract between the school district and an
institution of higher education with a practitioner
preparation programin which the |icensed teacher is enrolled

Sec. 4. NEWSECTION. 284.3 |OM TEACH NG STANDARDS

1. For purposes of this chapter and for devel opi ng teacher
eval uation criteria under chapter 279, the |lowa teaching
standards are as foll ows:

Cont ent know edge.

Pl anni ng and preparation for instruction.

I nstructional delivery.

Moni toring student [ earning.

Cl assroom rmanagenent .

Prof essi onal responsibilities.

. A school board has the responsibility to adopt core
know edge and skill conponents based upon the standards
established in this section and the nodel s devel oped pursuant
to section 256.9, subsection 51, for purposes of creating a
pr of essi onal devel opnent program teacher eval uations under
chapter 279, and for performance revi ew, advancenent, and
licensure of teachers in accordance with chapter 272 and this
chapter. Faculty shall be involved in devel oping the core
know edge and skill conponents adopted by the school board

Sec. 5. NEWSECTION. 284.4 PARTIC PATI ON

It is the intent of the general assenbly that all school
districts participate in the student achi evenment and teacher
quality program A school district is eligible to receive
nmoneys appropri ated for purposes specified in this chapter if
the school board applies to the departnent to participate in
the student achi evenent and teacher quality program and
submits a witten statenent declaring the school district's
commitrment to do all of the follow ng

1. Commit and expend | ocal nopbneys to inprove student
achi evenent and teacher quality.

2. Inplenment a beginning teacher nmentoring and induction
program as provided in this chapter.

3. Provide two nore contract days than provided in the
school year beginning July 1, 2001, and two nore contract days
than provided in the school year beginning July 1, 2002, and
to remain at no less than that nunber of contract days for
each succeedi ng school year, to provide additional time for
teachers to engage in research-based professional devel opnent
that aligns with student |earning and teacher devel opnent
needs in order to achieve attendance center and districtw de
student achi evenent goals outlined in the district
conpr ehensi ve school inproverment plan. The departnent shal
provi de school districts with strategies for restructuring the
school calendar to provide for the nost effective professiona
devel opnent.

4. Adopt teacher career paths based upon denpnstrated
know edge and skills in accordance with this chapter.

NTOoO o

5. Adopt a team based variable pay plan, based upon a
statewi de nodel. The pay plan shall reward attendance |evel
success.
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Sec. 6. NEWSECTION. 284.5 BEG NNI NG TEACHER MENTORI NG
AND | NDUCTI ON PROGRAM ESTABLI SHED.

1. The departnent shall coordinate a begi nning teacher
mentoring and i nduction programto pronote excellence in
teaching, build a supportive environment wthin schoo
districts, increase the retention of prom sing beginning
teachers, and pronote the personal and professional well-being
of teachers. By July 1, 2002, a school board shall provide
for an approved two-year beginning teacher nmentoring and
i nduction program

2. The state board shall adopt rules providing for an
approval process for beginning teacher nmentoring and induction
program pl ans subnmitted in accordance with section 284.6. The
departnment nay di sapprove a plan submtted by a school board
if the plan does not neet the minimumcriteria set forth in
section 284.6. However, if the departnent di sapproves the
pl an, the departnent shall provide the school board with
recommendati ons for plan inprovenments and all ow the schoo
district to resubmit the plan for consideration. It is the
intent of the general assenbly that the departnent approve
pl ans that incorporate |ocal innovation and take into
consi deration | ocal needs.

Sec. 7. NEWSECTION. 284.6 BEG NNI NG TEACHER MENTORI NG
AND | NDUCTI ON PROGRAM PLANS.

1. Each participating school district shall develop and
submit to the departnment a begi nning teacher mentoring and
i nduction program plan which shall, at a mninmm provide the
process for the selection of and the nunmber of nentors; the
mentor training process; the tinetable by which the plan shal
be i npl enent ed; placenent of nmentors and begi nning teachers;
rel ease time for nentors and begi nning teachers for planning,
denonstration, observation, feedback, and workshops
addi ti onal conpensation for nmentors; the process for
di ssol ving nentor and begi nni ng teacher partnerships; the
prograns utilized to train nentors and eval uators; and the
process for nmeasuring the results of the program

2. Prior to the start of each school year, the schoo
district shall prepare, in consultation with a mentor and
begi nni ng teacher, that teacher's nmentoring and induction
program plan and shall informthe teacher of the criteria upon
whi ch the teacher will be eval uated

Sec. 8. NEWSECTION. 284.7 TEACHER CAREER DEVELOPMENT.

1. The departnent shall coordinate a statew de network of
prof essi onal devel opment progranms that, at a mninum shall

a. Support individual teacher inprovenent based upon the
|l owa teaching standards.

b. Align with district and attendance center student
achi evenent goals as outlined in the district's conprehensive
school inprovenent plan.

c. Provide teachers with research-based strategies in
teaching, |earning, and | eadership.

d. Contain an eval uation conmponent to determine the
changes in teacher instructional practices that inpact on
student | earni ng.

2. The state board shall prescribe standards and
procedures for the approval of professional devel oprent
prograns and providers. Professional devel opnent offered
under this chapter nmay be provided by an approved public or
private entity.

3. A participating school district shall establish and
mai ntain a district teacher career devel opnment plan that is
linked to the | owa teaching standards, the core know edge and
skill components adopted by the school board, and the
conpr ehensi ve school inprovenent plan submtted to the
departnment in accordance with section 256.7, subsection 21.
In addition, at a mninum the district teacher career
devel opnent pl an shall
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a. Focus teaching practices on the academ c indicators and
goal s specified in the conprehensive school inprovenent plan.

b. Provide a conprehensive professional devel opment plan
for teachers that neets the needs of the district and the
i ndi vi dual teachers.

4. The school district shall provide access by teachers to
prof essi onal devel opnent, through public and private providers
approved by the state board, that nmeets the criteria set forth
in subsection 1.

5. In cooperation with the teacher's supervisor, the
teacher enployed by a participating school district shal
devel op an individual teacher career devel opment plan. The
i ndi vidual plan shall be based, at a mninum on the |Iowa
teachi ng standards, the needs of the teacher, the students,
the attendance center, and the school district as outlined in
t he conprehensive school inprovenent plan. The individua
pl an shall be reviewed at the teacher's annual eval uation

Sec. 9. NEWSECTION. 284.8 |OM TEACHER CAREER PATH

To pronopte continuous inprovenent in lowa's quality
teaching workforce and to give lowa teachers the opportunity
for career recognition that reflects the various roles
teachers play as educational |eaders, an |owa teacher career
path is established for teachers enployed by participating
school districts

1. PROVISIONAL TEACHER. A provisional teacher is a
teacher who neets the follow ng requirements:

a. Successfully conpleted an approved practitioner
preparation programas defined in section 272.1.

b. Holds a provisional teacher license issued by the board
of educational exani ners.

c. Participates in the beginning teacher nmentoring and
i nduction programas provided in this chapter.

2. CAREER | TEACHER. A career | teacher is a teacher who
nmeets the follow ng requirenents:

a. Successfully conpleted the begi nning teacher nentoring
and induction programas provided in this chapter.

b. Is evaluated by the school district as denonstrating
the conpetencies of a career teacher.

c. Holds a career teacher license issued by the board of
educati onal exam ners

d. Participates in teacher career devel opnent as set forth
in this chapter and denobnstrates continuous inprovenent in
t eachi ng.

3. CAREER Il TEACHER A career |l teacher is a teacher
who nmeets the requirenents of subsection 2, paragraphs "
"c", and "d", and who has net endorsenent requirenents
established by the school district that enploys the teacher,
and who is evaluated by the school district as denonstrating
the conpetencies of a career |l teacher.

4. ADVANCED TEACHER. An advanced teacher is a teacher who
nmeets the followi ng requirenents:

a. |s evaluated by the school district as denopnstrating
t he conpetenci es of an advanced teacher.

b. Successfully conpleted the conprehensive evaluation to
be classified as an advanced teacher.

c. Holds an advanced teacher |icense fromthe board of
educati onal exam ners.

d. Participates in teacher career devel opment as outlined
in this chapter and denonstrates continuous inprovenent in
t eachi ng.

e. Possesses the skills and qualifications to assune
| eadership rol es.

Sec. 10. NEWSECTION. 284.9 EVALUATI ON REQUI REMENTS
PANEL.

1. a. The principal at an attendance center shal
annual |y eval uate the teachers enployed at the attendance
center. The principal may designate another evaluator to

a L)
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conduct the annual evaluation of a teacher. The evaluation
shal | include classroom observation of the teacher and may
i ncl ude supporting docunentation from other supervisors,
parents, and students.

b. A teacher may be conprehensively eval uated for purposes
of performance review, advancement, or licensure. A teacher
shal | be conprehensively evaluated at | east once every five
years or each time advancenent to a hi gher career path |eve
is contenplated. Conprehensive evaluations shall be conducted
by the principal of the attendance center that enploys the
teacher or by another eval uator designated by the principal or
by the principal's designee and one additional eval uator
chosen froma pool of evaluators available to the school
district. A school district nay collaborate with one or nore
ot her school districts and with one or nore area education
agencies to establish a pool of eval uators.

c. |If a conprehensive evaluati on conducted for a teacher
does not include a recommendation for advancenment, a
conpr ehensi ve eval uation shall be conducted for the teacher no
sooner than one year fromthe date of the |ast conprehensive
eval uati on.

2. The director, in consultation with representatives of
cl assroom teachers, national board-certified teachers,
adm ni strators, school board nenbers, the two | argest
organi zations representing teachers in the state, and
institutions of higher education, shall appoint a review panel
consi sting of seven individuals know edgeabl e in nmaking a
determ nati on of whether the evidence submitted by a teacher
denonstrates that a teacher has superior teaching skills. A
panel nenber shall serve a three-year termwith the terns of
panel menbers staggered. A panel nenber nay serve two terns
on a review panel. A panel shall convene as necessary and the
departnent of education shall provide staff support for the
revi ew panels. The purpose of the panel is to performrandom
audits of the conprehensive eval uations conducted by
eval uators throughout the state.

3. The state board shall adopt rules to adnminister this
secti on.

Sec. 11. NEWSECTION. 284.10 EVALUATOR TRAI NI NG PROGRAM

1. The departnent shall establish an eval uator training
programto inprove the skills of school district evaluators in
maki ng enpl oynent deci si ons, maki ng recomendati ons for
licensure, and noving teachers through a career path as
establ i shed under this chapter. The departnent shall consult
with persons representing classroomteachers, national board-
certified teachers, adnministrators, school boards, higher
education institutions with approved practitioner and
adm ni strator preparation prograns, the two | argest
organi zations representing teachers in this state, and with
persons fromthe private sector know edgeabl e i n enpl oynent
eval uation and evaluator training in order to devel op
standards and requirenents for the program Eval uator
training prograns offered pursuant to this chapter nay be
provi ded by an approved public or private entity.

2. A practitioner licensed under chapter 272 who conducts
eval uations of teachers for purposes of this chapter shal
conpl ete the evaluator training program Upon successful
conmpl etion, the provider shall provide evidence to the board
of educational exami ners that the practitioner is qualified to
conduct eval uations for enpl oyment, make recomendati ons for
licensure, and make recomendations that a teacher is
qualified to advance fromone career path level to the next
career path level pursuant to this chapter. Certification by
the board of educational examiners is for a period of five
years and may be renewed.

3. Effective until July 1, 2004, a school district shal
pay an award, from nobneys all ocated pursuant to section



284. 14, subsection 2, paragraph "c", in the anmount of one

t housand dollars to each individual who is licensed as a
practitioner under chapter 272 on or after July 1, 2001, and
who has been certified in accordance with this section. By
July 1 annually, the school district shall notify the
department of education of the nunmber of individuals who have
achieved certification in accordance with this section, and
shal | submit any docunentation requested by the departnent.

4. The departnment shall establish statew de
reconmendati ons for the nunber of evaluators each district
shoul d have avail abl e based on the enrollment of the district.
A school district may collaborate with other school districts
to nmeet the recomended nunber of eval uators.

5. By July 1, 2002, a higher education institution
approved by the state board to provide an adm ni strator
preparation programshall incorporate the evaluator training
programinto the programoffered by the institution.

6. Beginning July 1, 2004, the board of educationa
exam ners shall require certification as a condition of
i ssuing or renewing an admnistrator's |icense

Sec. 12. NEWSECTION. 284.11 CAREER PATH COVPENSATI ON

1. A participating school district shall use funding
al | ocat ed under section 284.14, subsection 3, to do the
fol | owi ng:

a. Raise the district's mininumsalary for a first-year
begi nni ng teacher by at |east one thousand dol | ars above the
salary paid to beginning teachers in the previous fiscal year.
However, a district is not required to raise the mni num
salary if the district's average beginning teacher salary is
twenty-five thousand dollars or nore.

b. Raise the salary of a second-year beginning teacher by
at | east one thousand dollars above the salary paid to a
first-year beginning teacher in the previous fiscal year.
However, a district is not required to raise the salary of a
second- year beginning teacher as provided in this subsection
if the district's average begi nning teacher salary is twenty-
si x thousand dollars or nore.

c. Provide a two thousand dollar difference between the
maxi mum begi nni ng teacher salary and the ninimum career
teacher salary. After receiving a salary as a career
teacher for five years, a career | teacher shall not be
eligible for a cost-of-living increase negotiated pursuant to
chapter 20 until the teacher successfully advances to the
| evel of career Il teacher.

d. Establish, not later than July 1, 2002, or one fisca
year after becom ng a participating district, a mninmmsalary
for an advanced teacher that is at |east fifteen thousand
dollars greater than the mininmumcareer | teacher salary.

2. A teacher enployed in a participating district shal
not receive |less conpensation in that participating district
than the teacher received in the school year starting July 1,
2001, due to inplenmentation of this chapter.

Sec. 13. NEWSECTION. 284.12 TEAM BASED VARI ABLE PAY FOR
STUDENT ACHI EVEMENT.

1. The state shall, by July 1, 2003, develop and i npl ement
a team based variable pay plan that will utilize valid and
reliable assessnments to accurately neasure the growth in
performance of lowa students. The pay plan shall do the
fol | owi ng:

a. Focus on student perfornmance in kindergarten through
grade twelve with the enphasis at the elenmentary and mddl e
school |evel placed on student performance in the core
courses, including but not limted to reading and nmat hemati cs.

b. Provide for incentive awards to those school attendance
centers that achi eve annual performance standards.

2. A school district shall use nobneys appropriated for
purposes of this section to provide a cash award to all of the



licensed practitioners at an attendance center that neets or
exceeds annual standards of performance. The school district
may extend cash awards to other staff enployed at the
attendance center. The cash award shall not be incl uded

wi thin an enpl oyee's base pay.

3. A performance fund is established in the office of the
treasurer of state under the control of the departnent.

Not wi t hst andi ng section 8.33, noneys in the fund shall not
revert and shall be available for expenditure for purposes of
team based variable pay in accordance with this section.

4. Moneys received under this section by a school district
shal | not be used for paynent of any collective bargaining
agreenent or arbitrator's decision negotiated or awarded under
chapter 20.

Sec. 14. NEWSECTION. 284.13 REPORT.

1. The departnent shall annually report the statew de
progress on the foll ow ng:

a. Beginning teacher nmentoring and induction program

b. Inprovenent in teacher conpensation.

c. Evaluator training program

d. Changes and inmprovenents in the eval uation of teachers
under the lowa teachi ng standards.

e. Teambased variable pay for student achievenent.

f. lnmpact on attracting and retaining teachers in the
pr of essi on.

2. The report shall be nade available to the chairpersons
and ranki ng nenbers of the senate and house conmttees on
education, the state board, and school districts by January 1.
School districts shall provide information as required by the
departnment for the conpilation of the report and for
accounting and auditing purposes.

3. The departnment of education shall annually submt to
the chai rpersons and ranki ng nenbers of the senate and house
conmi ttees on education the findings of the review panel
created pursuant to section 284.09.

4. The board of educational exani ners shall conpile
statistical information fromthe results of the exam nations
adm ni stered pursuant to section 272.2, subsection 16. The
i nformati on conpiled shall identify the practitioner
preparation programs fromwhich the applicants graduated, but
shal | not identify applicants individually. The statistica
i nformati on conpiled by the board pursuant to this subsection
is a public record. The board shall submit a review of the
statistical information to the chairpersons and ranking
menbers of the senate and house education conmttees and the
state board by Decenber 1, 2003

Sec. 15. NEWSECTION. 284.14 STATE PROGRAM ALLOCATI ON

1. For the fiscal years beginning on or after July 1,
2001, the departnent shall deposit not |ess than fifteen
percent of any noneys appropriated for purposes of this
chapter into the performance fund established in section
284.12. It is the intent of the general assenbly that the
percentage of funds provided for purposes of team based
vari abl e pay shall increase annually until the level of thirty
percent is reached. Commencing with the fiscal year beginning
July 1, 2002, for each fiscal year in which noneys are
appropriated by the general assenbly for purposes of team
based variabl e pay pursuant to section 284.12, the anount of
moneys all ocated to school districts shall be in the
proportion that the basic enrollnent of a school district
bears to the sumof the basic enrollnments of all schoo
districts in the state for the budget year.

2. Except as provided in subsection 1, for each fisca
year in which noneys are appropriated by the general assenbly
for purposes of the student achievenent and teacher quality
program the noneys shall be allocated as foll ows:

a. For the fiscal year beginning July 1, 2001, and ending



June 30, 2002, to the departnent of education, the anmount of
one mllion nine hundred thousand dollars for the issuance of
national board certification awards in accordance with section
256. 44.

b. For the fiscal year beginning July 1, 2001, and endi ng
June 30, 2002, an ampunt up to two mllion four hundred
thousand dollars, and for the fiscal year beginning July 1,
2002, and ending June 30, 2003, an anmpbunt up to four mllion
seven hundred thousand dollars, to the department of education
for distribution to school districts for purposes of the
begi nni ng teacher mentoring and induction prograns, based upon
the proportion that the nunmber of beginning teachers enpl oyed
by a school district during the fiscal year in which noneys
are appropriated for the programbears to the total nunber of
begi nni ng teachers enpl oyed by all school districts in the
state during the fiscal year. Mboneys received by a schoo
district pursuant to this paragraph shall be expended to
provi de each nentor with an award of five hundred dollars per
semester, at a mninmum for participation in the schoo
district's beginning teacher nentoring and induction program
to inmplenment the plan; and to pay any applicable costs of the
enpl oyer's share of contributions to federal social security
and the lowa public enployees' retirenent systemor a pension
and annuity retirenent system established under chapter 294,
for such anobunts paid by the district.

c. For the fiscal year beginning July 1, 2001, and ending
June 30, 2002, up to one million five hundred thousand dollars
to the departnment of education for purposes of establishing
the evaluator training program including but not limted to
the devel opnent of criteria nodels; an evaluation process; the
trai ning of providers; devel opnment of a provider approval
process; training materials and costs; awards for
practitioners under section 284.10, subsection 3, and to pay
any applicable costs of the enployer's share of contributions
to federal social security and the lowa public enpl oyees
retirement systemor a pension and annuity retirenent system
establ i shed under chapter 294, for such anmounts paid by the
district; and for subsidies to school districts for training
costs. Moneys distributed to school districts for the
pur poses of evaluator training progranms shall be distributed
based upon the proportion that the nunber of adm nistrators
enpl oyed by a school district during the fiscal year in which
nmoneys are appropriated for the programbears to the tota
nunber of administrators enployed by all school districts in
the state during the fiscal year.

d. For the fiscal year beginning July 1, 2001, and ending
June 30, 2002, up to one mllion dollars to the departnment of
education for purposes of inplenmenting the professiona
devel opnent program requirenments of section 284.7, and the
revi ew panel requirenments of section 284.9.

e. For each fiscal year in the fiscal period beginning
July 1, 2001, and ending June 30, 2003, up to five hundred
thousand dollars to the board of educational exam ners for the
fees and costs incurred in admnistering the Praxis 11
exanmi nation in accordance with section 272.2, subsection 16.

3. For the fiscal year beginning July 1, 2001, and ending
June 30, 2002, the ampbunt of noneys remai ning after
distribution as provided in subsection 2, shall be allocated
to school districts in accordance with the follow ng fornul a:

a. Fifty percent of the allocation shall be in the
proportion that the basic enrollnent of a school district
bears to the sumof the basic enrollnments of all schoo
districts in the state for the budget year.

b. Fifty percent of the allocation shall be based upon the
proportion that the nunber of full-tinme equival ent teachers
enpl oyed by a school district bears to the sum of the nunber
of full-tinme equival ent teachers who are enpl oyed by al
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school districts in the state for the base year.

4. |If a school district does not choose to participate in
the student achi evenent and teacher quality programduring the
school year beginning July 1, 2001, the amount of noneys to be
all ocated to the school district pursuant to subsection 3
shall be held for the school district by the departnent unti
June 30, 2003, or until the school district participates in
the program whichever occurs earlier. Notw thstanding
section 8.33, unencunbered or unobligated funds remaining on
June 30, 2002, shall not revert but shall be available for
expenditure for the following fiscal year for the purposes of
this chapter.

5. Mboneys received by a school district under this chapter
are m scel |l aneous inconme for purposes of chapter 257 or are
consi dered encunbered. A school district shall maintain a
separate listing within its budget for paynments received and
expendi tures nmade pursuant to this section.

Sec. 16. Section 256.7, Code 2001, is anended by adding
the foll owi ng new subsection

NEW SUBSECTI ON. 25. Prescribe standards and procedures
for the approval of a nontraditional practitioner preparation
instruction programto be offered by practitioner preparation
institutions in this state in accordance with section 272. 2,
subsection 13.

Sec. 17. Section 256.9, Code 2001, is anended by adding
the foll owi ng new subsecti ons:

NEW SUBSECTI ON. 51. Devel op nodel s of core know edge and
skill conponents, based upon the |owa teaching standards, for
t he eval uation, the advancenent, and for teacher career
devel opnent purposes pursuant to chapter 284. The conponents
shal | further define the characteristics of quality teaching
as established by the lIowa teaching standards.

NEW SUBSECTI ON. 52. Establish an eval uator training
programto train evaluators on the process and procedures and
content of an eval uation based upon the |Iowa teaching
st andar ds.

Sec. 18. Section 256.16, Code 2001, is amended by adding
the foll owi ng new subsecti on

NEW SUBSECTI ON. 3. Pursuant to section 256.7, subsection
25, the state board shall adopt rules for higher education
institutions providing practitioner preparation to devel op and
offer a nontraditional practitioner preparation instruction
program for persons preparing to teach at the secondary |eve
that, at a minimum neets the requirenents established
pursuant to section 256.7, subsection 25. The program shal
i ncl ude coursework in education theory, instructional nethods,
cl assroom managenent, and practice teaching. The program
shal | consist of two twelve-week courses of study, the first

of which a student shall successfully conplete prior to
receiving a conditional license pursuant to section 272.2,
subsection 13, paragraphs "a" and "b". Prior to licensure as

an adm nistrator or a provisional teacher, a student shal
successfully conplete the second twel ve-week course of study
in accordance with section 272.2, subsection 13. The
institution that delivers the coursework to a practitioner
pursuant to this subsection shall, in consultation with the
practitioner's evaluator at the school district or accredited
nonpubl i ¢ school of enploynment, subnmit to the board of
educational exam ners a conprehensive eval uation of the
practitioner's performance by July 1 follow ng the
practitioner's year of enployment under a conditional |icense.

Sec. 19. Section 272.1, Code 2001, is anended by adding
the foll owi ng new subsection

NEW SUBSECTI ON. 3A. "Conditional |icense" nmeans the
authority that is given to allow a person to legally serve as
a practitioner on a tenporary basis while the person conpl etes
a nontraditional practitioner preparation program




17 33 Sec. 20. Section 272.2, subsection 1, Code 2001, is
17 34 anended to read as fol |l ows:
17 35 1. a. License practitioners

— who do not hold or receive a

18 1 license from anot her professional |icensing board
——and
18 2

—. Licensing authority includes the authority to
18 6 establish criteria for the |icenses,

. ine | Linited

18 7

—to-
— establish issuance and renewal requirenents,

—creation—of

18 8 create application and renewal forms,

—creationof

— create
18 9 licenses that authorize different instructional functions or
18 10 specialties,

—developrepnt—of
— devel op a code of professiona
18 11 rights and responsibilities, practice, and ethics, and

—the

18 12

—autherty—to

— devel op any other classifications, distinctions,
18 13 and procedures which may be necessary to exercise |licensing
18 14 duties in this chapter. A code of professional rights and
18 15 responsibilities, practice, and ethics shall address but not
18 16 be linmited to the

—habitual
— failure of a practitioner to
18 17 fulfill contractual obligations under section 279.13.
18 18 b. License teachers enployed by a school district as

18 19 provided in paragraph "a" and in accordance with the

18 20 requirenents of section 284.8, as provisional, career, and

18 21 advanced teachers. A school district shall submt inatinely
18 22 nmanner., on forns provided by the board, evidence that a




teacher enployed by the district has net the career path
requirenents of section 284.8. A license issued to a career
or advanced teacher, pursuant to this paragraph, shall be
valid for five years.

c. Notwi thstanding section 272.28, subsection 1, a teacher
shall be licensed in accordance with rules adopted pursuant to
chapter 272, Code 2001, if the teacher successfully conpletes
a beginning teacher nmentoring program approved pursuant to
chapter 256E on or before June 30, 2002, or is enployed by a
school district that does not offer a beginning teacher
nentoring and i nduction program approved in accordance with
this chapter during the school year beginning July 1, 2001

d. Notwi thstanding section 272.28, subsection 1, a teacher
shall be licensed as a career teacher if the teacher neets the
licensing requirenents of chapter 272 and, prior to July 1,
2003, successfully conpletes a two-year beginning teacher
nentori ng and i nduction program approved pursuant to this
chapter.

Sec. 21. Section 272.2, subsection 13, Code 2001, is
anended to read as foll ows:

13. Adopt rules to provide for nontraditional preparation
and licensing options for |icensing persons who hold,_ at a
m ni mum a bachelor's degree froman accredited college or
uni versity, but who do not neet other requirenents for
licensure. At a mininmum the rules shall provide for the
fol |l owi ng:

a. An individual who possesses at |east a naster's degree
in business administration, public admnistration, or a
conpar abl e degree or who possesses at | east a bachelor's
degree from an accredited postsecondary institution, and life
experience equivalent to a nmaster's degree in a nmanagenent
field as deternined by rule, and who has been enployed for at
least ten consecutive years in a managenent position, may be
issued a one-year, nonrenewable conditional administrator's
license if the individual successfully conpletes an eval uator
training program pursuant to section 284.10, and a twelve-
week, nontraditional practitioner preparation instruction
program in accordance with section 256.7, subsection 25. An
individual may be issued an adnministrator's license if the
i ndi vidual successfully conpletes one year of enploynent as an
adm ni strator under a conditional |license and successfully
conpletes the second twel ve-week course of study set forth in
section 256.16, subsection 3.

b. An individual who possesses at |east a bachelor's
degree from an accredited postsecondary institution, and who
has been enployed for at |east five consecutive years in an
area requiring know edge and practical application of the
individual's postsecondary acadeni ¢ background. nmay be issued
a one-year, nonrenewable conditional license to teach at the
secondary level in the field or subject area for which the
degree was issued if the individual successfully conpletes a
twel ve-week, nontraditional practitioner preparation
instruction program in accordance with section 256.7,
subsection 25. An individual may be issued a provisiona
license to teach at the secondary level in the field or
subject area for which the degree was issued if the individua
successfully conpletes one year of teaching under a
conditional license and successfully conpletes the second
twel ve-week course of study set forth in section 256.16
subsection 3. A person issued a conditional or provisiona
teaching license pursuant to this paragraph shall successfully
conplete, at a mininum a two-year beginning teacher nentoring
and induction programin accordance with sections 284.5 and
284. 6.

Sec. 22. Section 272.2, Code 2001, is anended by adding
the foll owi ng new subsecti ons:

NEW SUBSECTION. 16. a. Admnister the Praxis |1
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exam nation for know edge of pedagogi es and for not nore than
one content area in which the applicant intends to teach to
each applicant for a provisional |license prior to issuance of
the license. Exam nation fees for the exam nation required
under this subsection shall be paid from nobneys appropri ated
to the board for this purpose. Cost incurred for additiona
content area exam nations shall be paid by the applicant.

b. This subsection is repealed effective June 30, 2003.

NEW SUBSECTI ON.  17. Certify practitioners who are
licensed pursuant to this chapter and who have successfully
conmpl eted an eval uator training programin accordance with
section 284.10. Certification authority includes, but is not
limted to, issuance and renewal requirenents, creation of
application and renewal forns, and to the establishnent,
collection, and refunding of fees for a certificate.

Sec. 23. NEWSECTION. 272.28 MNENTORI NG AND | NDUCTI ON
REQUI REMENT.

1. Effective July 1, 2003, requirenents for teacher
i censure beyond a provisional |icense shall include

successful conpletion of a beginning teacher mentoring and
i nduction program approved by the state board of educati on.

2. A teacher from an accredited nonpublic school or
anot her state or country is exenpt fromthe requirenent of
subsection 1 if the teacher can docunent two years of
successful teaching experience within the past four years and
nmeet or exceed the requirenments contained in rules adopted
under this chapter for endorsenent and |icensure

Sec. 24. Section 279.14, subsection 2, Code 2001, is
amended to read as foll ows:

2. The determ nation of standards of perfornance expected
of school district personnel and of evaluation criteria
pursuant to section 284.3 shall be reserved as an exclusive
managenent right of the school board and shall not be subject
to mandatory negoti ati ons under chapter 20. Notwi thstanding
chapter 20, objections to the procedures, use, or content of
an evaluation in a teacher term nation proceedi ng brought
before the school board in a hearing held in accordance with
section 279.16 or 279.27 shall not be subject to the grievance
procedures negotiated in accordance with chapter 20. A schoo
district shall not be obligated to process any eval uation
grievance after service of a notice and recomendation to
term nate an individual's continuing teaching contract in
accordance with chapter 279

Sec. 25. Section 279.19, unnunbered paragraphs 1 and 2,
Code 2001, are anended to read as foll ows:

The first

—three
— two consecutive years of enploynment of a

teacher in the sanme school district are a probationary period
However, if the teacher has successfully conpleted a
probati onary period of enployment for another school district
| ocated in lowa, the probationary period in the current
district of enmploynent shall not exceed one year. A board of
directors may wai ve the probationary period for any teacher
who previously has served a probationary period in another
school district and the board may extend the probationary
period for an additional year with the consent of the teacher.
In the case of the termi nation of a probationary teacher's
contract, the provisions of sections 279.15 and 279. 16 shal
apply.
Sec. 26. LEQ SLATI VE | MPLEMENTATI ON COW TTEE. The
| egi slative council is requested to establish a two-year
| egi slative inplenentation comittee to conduct a
conpr ehensi ve study of team based variabl e pay and nake
recommendati ons for the inplenmentation of a team based
vari abl e pay plan conponent of the student achi evenent and



teacher quality program The legislative council is also
requested to authorize up to $75,000 for the expenses of the
commi ttee.

The committee shall establish the nmanner in which standards
of performance are to be determined, the | evel of expected
grow h, the devel opment of a student academ c database, the
tinmeline and procedure for the collection of student
achi evenent data, identification of the structures of a team
for purposes of equitable operation of the plan, and a
tinmeline for inplementation of the plan.

The committee shall reconmend a means of eval uation
designed to determne the effect of the student achi evenment
and teacher quality plan on raising student achi evenent. The
committee shall submit prelimnary recommendations to the
general assenbly by Decenber 15, 2001, and shall neke its
final recommendations to the general assenbly by Decenber 15
2002.

The conmmittee shall be conposed of six menbers representing
both political parties and both houses of the genera
assenbly. Three nmenbers shall be appointed by the president
of the senate, after consultation with the najority |eader of
the senate and the minority | eader of the senate. The
remai ni ng three nenbers shall be appointed by the speaker of

2 the house of representatives after consultation with the
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majority and mnority | eaders of the house of representatives.

Sec. 27. Chapter 256E, Code 2001, is repeal ed.

Sec. 28. Section 272.33, Code 2001, is repealed effective
July 1, 2002

Sec. 29. STATE MANDATE FUNDI NG SPECI FI ED. I n accordance
with section 25B.2, subsection 3, the state cost of requiring
compliance with any state nmandate included in this Act shal
be paid by a school district fromstate school foundation aid
recei ved by the school district under section 257.16. This
speci fication of the paynent of the state cost shall be deened
to neet all the state funding-rel ated requirenents of section
25B. 2, subsection 3, and no additional state funding shall be
necessary for the full inplementation of this Act by and
enforcenent of this Act against all affected school districts.

EXPLANATI ON

This bill establishes a student achi everrent and teacher
quality programto inprove student achi everent and teacher
quality in lowa. The program has four najor elenents:
providing teachers with a career path, a team based variabl e
pay plan that rewards teachers when student performance
i mproves, professional devel opnent designed to support best
teachi ng practices, and begi nning teacher nentoring and
i nduction prograns.

SCHOOL DI STRI CT RESPONSI BILITIES. A school district is
eligible for state program assistance only if the district
applies to the departnent of education and agrees to commt
and expend | ocal noneys, inplenment a beginning teacher
mentori ng and i nducti on program provide nore contract days
for professional devel opnment, adopt teacher career paths, and
to adopt a team based variable pay plan, once a statew de
nodel is established, to reward attendance center success in
i mprovi ng student achi evenent.

The bill requires a school district to establish and
mai ntain a district teacher career devel opnment plan linked to
lowa's teachi ng standards, the core know edge and skil
components its school board adopts, and the district's
conpr ehensi ve school inproverment plan. The district plan is
to focus teaching practices on the indicators and goal s
specified in the conprehensive school inprovenent plan and
focus on an individual teacher's professional devel opnent
plan. The district nmust provide access to staff devel opnent.
The bill reduces a teacher's required probationary period to
two years.



MENTORI NG AND | NDUCTI ON.  The bill repeals Code chapter
256E but provides for the statew de expansi on of the program
it established. The bill extends the one-year programto two
years and requires that all school districts provide a
ment oring and i nducti on program for begi nning teachers by July
1, 2002.

The bill provides for the devel opnent of the nmentoring and
i nduction plan by the school district. The nentoring and
i nduction plan, under the bill, nust identify the prograns
utilized to train mentors and eval uators

The bill allows beginning teachers who conplete a one-year
programprior to July 1, 2002, to be licensed as a regul ar
teacher. The bill also provides that those who successfully
conplete a programprior to July 1, 2003, will be licensed as

career teachers.

STATE BOARD AND DEPARTMENT DUTIES. The bill directs the
departnent of education to establish an evaluation training
program and nodel s of core teaching know edge and skills. The
departnent nust al so provide school districts with strategies
for restructuring the school day for professional devel opnent
pur poses.

Each school district nust al so prepare an individua
mentoring and i nduction program plan for each begi nni ng
teacher and informthe beginning teacher of its evaluation
criteria.

The bill provides that the person who eval uates each
begi nni ng teacher against the core teaching know edge and
skills standards nust successfully conpl ete eval uator
training. The bill directs the departnent to approve
provi ders of evaluator training. Providers can include an
approved public or private entity.

STATEW DE TEACHI NG STANDARDS. The bill establishes
teachi ng standards, but allows the school districts to enhance
the eval uati on nodel s devel oped by the departnent, with the
i nvol venent of faculty.

LI CENSURE. Under the bill, Iicensure beyond a provisiona
license is tied to successful conpletion of a nentoring and
i nduction programfor teachers applying for |icensure beyond a
provisional license on or after July 1, 2003. The bil
exenpts teachers from accredited nonpublic schools and ot her
states or countries who can docunment three recent years of

successful teaching experience. The bill requires that the
board of educational exam ners administer a Praxis ||
examnation to all provisional |icense applicants. The fees

and costs of the basic exam nation are to be paid from noneys
appropriated by the general assenbly for that purpose.

The bill also directs the board of educational examiners to
prescri be standards and procedures for two 12-week courses and
a nontraditional licensing option for persons who have at
| east a bachel or's degree but who have not net the board' s
other licensing requirenents. The bill repeal s | anguage

relating to an evaluator |icense issued by the board.

CAREER DEVELOPMENT PLANNI NG CAREER PATH. Each teacher
with the cooperation of the teacher's supervisor, nust devel op
an individual teacher career devel opnent plan based upon the
| owa teaching standards, the needs of the teacher, students,
the attendance center, and the school district as described in
the district's conprehensive school inprovenent plan.

The bill also sets forth the requirenments a teacher mnust
meet along a career path as a beginning, career |, career Il
and advanced teacher. The bill directs the board of
educational examiners to license teachers at the begi nning,
career, and advanced | evels when a district submts evidence
that the teacher has nmet the requirenents.

The bill also provides for the establishnent of a regiona
revi ew panel charged with deternining whether a teacher
denonstrates superior teaching skills.



EVALUATI ON REQUI REMENTS. The bill requires the principa
at an attendance center to annually evaluate the teachers
enpl oyed at the attendance center. A teacher shall be
conprehensi vely eval uated at | east once every five years or
each tine advancement to a higher career path level is
contenmpl ated. Conprehensi ve eval uati ons nmust be conducted by
the principal or the principal's designee, or by the designee
and one additional evaluator chosen froma pool of evaluators
avai l able to the school district. School district and area
educati on agencies nmay collaborate to establish a pool of
evaluators. |If a teacher is not recomended for advancenent,
a conprehensi ve eval uation shall be conducted no sooner than
one year fromthe date of the |ast conprehensive eval uation.
The bill also provides for the establishnment of a review panel
to performaudits of the conprehensive eval uati ons conduct ed
st at ewi de.

CAREER PATH COMPENSATION. The bill provides that a first-
year begi nni ng teacher nust be paid $1,000 nore than the
previ ous year's begi nning teacher salary, that a second-year
begi nning teacher will receive another $1,000 increase in
salary, up to limts of $25,000 and $26, 000, respectively, and
that a career teacher will earn a salary at |east $2, 000
hi gher than that paid a beginning teacher. Advanced teachers
earn $15,000 nore than the mni mum career teacher salary.
However, no teacher shall receive |ess under the bill than the
teacher receives for the 2001-2002 school year

VARl ABLE PAY TEAM BASED PLAN. The bill requires that the
state develop and inmplenent, by July 1, 2003, a team based
variable pay plan. The bill permts a participating school
district to use any state noneys appropriated for the program
to provide a cash award to all of the |icensed practitioners
enpl oyed at an attendance center that has denobnstrated
exceptional inprovenent in student achievenent. Qher staff
may al so receive a cash award.

REPORT. The bill requires the departnent to report
st atewi de program progress to the senate and house education
conmittees, the state board, and the school districts
annual | y.

PROGRAM ALLOCATI ON FORMULA. The bill provides for the
al l ocation of any noneys the general assenbly would
appropriate for purposes set forth in the bill. At least 15
percent of any noneys appropriated by the general assenbly for
purposes of the programare to be used for cash awards under
the team based vari abl e pay plan. Those noneys are to be
distributed on a per pupil basis. For FY 2001-2002 and each
succeeding fiscal year, $1.9 mllion is allocated to the
departnent of education for national board certification
awards. For FY 2001-2002, up to $2.4 nillion and for FY 2002-
2003, up to $4.7 million is allocated to the departnent for
begi nni ng teacher nmentoring and induction progranms. For FY
2001-2002, up to $1.5 nillion is allocated to the departnment
for establishnment of an evaluator training program and $1
mllion for inplementation of the professional devel oprent
program and the review panel requirenments. For FY 2001-2002,
up to $500,000 is allocated to the board of educationa
examners for administration of the Praxis Il exanmination to
provi sional license applicants. Fifty percent of the
remai ni ng noneys appropriated by the general assenbly for the
program are to be allocated on the basis of the nunber of
teachers enpl oyed, and the other 50 percent based on
enrollment. |If a school district chooses not to participate
inthe first year of the program its allocations for career
pat h purposes and team based pay will carry over and be
avail able for allocation to the school district in FY 2002-
2003.

LEG SLATI VE | MPLEMENTATI ON COMM TTEE. The bill requests
that the legislative council establish a two-year |egislative
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i mpl enentati on conmmttee to conduct a conprehensive study of
t eam based vari abl e pay.

STATE MANDATE. The bill may include a state nandate as
defined in Code section 25B.3. The bill requires that the
state cost of any state nmandate included in the bill be paid
by a school district fromstate school foundation aid received
by the school district under Code section 257.16. The
specification is deenmed to constitute state conpliance with
any state mandate fundi ng-rel ated requirenments of Code section
25B. 2. The inclusion of this specification is intended to
reinstate the requirenent of political subdivisions to conply
with any state mandates included in the bill
LSB 2003YC 79
kh/cf/24.1



