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A BILL FOR

An Act relating to the permissible use of moneys distributed to
school districts and area education agencies under phase III
of the educational excellence program for purposes of teacher
career development.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF IOWA:
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Section 1. Section 256.18, subsection 2, Code 2001, is
amended by striking the subsection.

Sec. 2. Section 258.17, subsection 4, Code 2001, is
amended to read as follows:

4. Each workstart program shall include a written
agreement by the school or school district with one or more
businesses from the surrounding community to provide
workplace-specific training and learning programs which are
related to the skills needed to succeed in those occupational
areas. The proposed plan for implementation of the workstart
program shall include a copy of the written agreement between
the school or school district and the business or businesses
and a business support component, which shall consist of
financial or in-kind support, or both financial and in-kind
support, from the businesses that have entered into the
agreement with the school or school district. The plan may
provide for the utilization of phase-iif-anmd-ether available
school funds in the establishment of the program. A-workstart
program-is-a-eomprehensive-schooi-transformation-program-under
sectron-294A<14<

Sec. 3. Section 294A.1, subsection 3, Code 2001, is
amended to read as follows:

3. Phase III -- The enhancement of the quality and
effectiveness of teachers through the-utiiization-of
performance-pay career development.

Sec. 4. Section 294A.12, Code 2001, is amended to read as
follows:

294A.12 GOAL.

l. The goal of phase III is to enhance the quality,

effectiveness, and performance of Iowa's teachers by promoting
teacher excellence. This will be accomplished through the

development and implementation of performance-based-pay-pians

and-supptementait-pay teacher career development plans

requiring-additionat-inseructionat-work-assignments-which-may
inctude-speciatized-training-or-differentiai-trainingy-or-both
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that align with student learning and teacher development needs

in order to achieve attendance center and district-wide

student achievement goals outlined in the district

comprehensive school improvement plan submitted in accordance
with section 256.7, subsection 21; with the individual teacher

career development plan developed in accordance with section

284.6 if the district is participating in the student

achievement and teacher quality program; and with area

education agency achievement goals outlined in plans submitted

as provided in section 294A.16.
2. It is the intent of the general assembly that school

districts and area education agencies incorporate into their
planning for-performance-based-pay-ptans-and-suppiementat-pay
plans; implementation of recommendations from recently issued
national and state reports relating to the requirements of the
educational system for meeting future educational needs,
especially as they relate to the preparation, working
conditions, and responsibilities of teachers, including but
not limited to assistance to new teachers, development of
teachers as instructional leaders in their schools and school
districts, using teachers for evaluation and diagnosis of
other teachers' techniques, and the implementation of
sabbatical leaves. ¥ft-is-also-the-intent-of-the-general
assembiy-that-a-performance-based-pay-ptan-and-suppiementa
pay-pltan-submitted-by-a-district-inctude-a-parent-invoivement
poliecy-designed-to-increase-student-achievement-and-seif-
esteem-by-bringing-home-and-schooi-into-ctoser-retationship
and-that-provides-methods-by-which-parents-and-teachers-may
cooperate-intetitigentty-in-the-education-of-chitdrens It is
further the intent of the general assembly that real and
fundamental change in the educational system must emerge from
the school site if the education system is to remain relevant
and that plans funded in this program must be an integral part
of a comprehensive school district or area education agency
effort toward meeting identified district or agency goals or

-2-




O O N W N

W W W W w W NN N N N DD NN N P -
B W N H O W 0N O W N H O W 0NNy W+ O

S.P. H.F. QA AL &

needs, and meeting teachers' career development goals if - ‘
developed in accordance with section 284.6.

Sec. 5. Section 294A.13, Code 2001, is amended to read as
follows:

294A.13 PHASE III PROGRAM.

For the school year beginning July 1, #98% 2002, and

succeeding school years, each school district and area
education agency that meets the requirements of this division
is eligible to receive moneys for the implementation under
phase III of a-performance-based-pay-pltan-or-suppiementai-pay
ptan;-or-a-combination-of-the-twe teacher career development

plans as provided in section 294A.12, subsection 1, and
section 294A.16.

Sec. 6. Section 294A.14, Code Supplement 2001, is amended
to read as follows:

294A.14 PHASE III PAYMENTS.

l. For each fiscal year, the department shall allocate the

remainder of the moneys appropriated by the general assembly

to the fund for phase III, subject to section 294A<3%8 294A.25,
subsection 7. If fifty million dollars is allocated for phase

111, the payments for an approved plan for a school district
shall be equal to the product of a district's certified
enrollment and ninety-eight dollars and sixty-three cents, and
for an area education agency shall be equal to the product of
an area education agency's enrollment served and four dollars
and sixty cents. If the moneys allocated for phase III are
either greater than or less than fifty million dollars, the
department of education shall adjust the amount for each
student in certified enrollment and each student in enrollment
served based upon the amount allocated for phase III.

2. If a school district has discontinued grades under
section 282.7, subsection 1, or students attend school in
another school district, under an agreement with the board of
the other school district, the board of directors of the
district of residence either shall transmit the phase III ‘
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moneys allocated to the district for those students based upon
the full-time equivalent attendance of those students to the
board of the school district of attendance of the students or
shall transmit to the board of the school district of
attendance of the students a portion of the phase III moneys
allocated to the district of residence based upon an agreement
between the board of the resident district and the board of
the district of attendance.

3. A teacher career development plan shaii-be developed

using-the-procedure-specified-under in accordance with section
294A<15---Phe-pitan-shati-provide-for-the-estabtishment-of-a
performance-based-pay-ptany-a-suppiementai-pay-pitan;-a

combination-of-the-two-pay-pians;—-or-comprehensive-schoot
transformation-programsy;-and 294A.12, subsection 1, or section

294A.16 shall include a budget for the cost of implementing
the plan. In addition to the costs of providing additional
salary for teachers and the amount required to pay the
employers' share of the federal social security and Iowa
public employees' retirement system, or a pension and annuity
retirement system established under chapter 294, and payments
on the additional salary, the budget may include costs
associated with providing specialized or general training.
Moneys received under phase III shall not be used to employ
additional employees of a school district, except that phase
III moneys may be used to employ substitute teachers, part-
time teachers, and other employees needed to implement plans
that provide innovative staffing patterns, or require that a
teacher employed on a full-time basis be absent from the
classroom for specified periods for fulfilling other
instructional duties or to participate on a peer review team
or in peer coaching efforts. However, all teachers employed
are eligible to receive additional salary under an approved
plan.
Por-the-purpose-of-this-section;-a-performance-based-pay
pian-shati-provide-for-satary-inereases-for-teachers-who
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demonstrate-superior-performance-in-compteting-assigned
duties:—-Fhe-ptan-shati-inciude-the-method-used-to-determine
supertor-performance-of-a-teacher---Por-sehoel-districtsy-the
ptan-may-inciude—assessments-of-teaching-performancesy
assessments—-of-student-performance;-assessments-of-other
characteristics-assectated-with-effective-teachings-or-a
combinatiron-of-these-criterias
Por-schooi-districta;-a-performance-based-pay-pltan-may
provide-for-additionat-satary-for-individuai-teachersr-for
teachers-assigned-to—a-specifiec-diseiptine;-or-for-ati
teachers-assigned-to—an—attendance-center---For-area-education
agencies;-a-performance-based-pay-ptan-may-provide-£for
additional-satary-for-individual-teachers;-£for-additionat
satary-for-ati-teachers-assigned-to-a-specific-diseipitine
within-an-area-education-agency;or-for-additionat-satary-for
individuai-teachers-assigned-to-a-muteidisciptinary-team
within-an-area-education-ageney-——if-the-ptan-provides
additionali-satary-foer-aii-teachers-assigned-to-an-attendance
center;-specifie-diseipiines;-or-muitidiscipiinary-team;—the
receipt-of-additionat-satary-by-those-teachers-shaiti-be
determined-on-the-basis-of-whether-that-attendance-centers;
specific-diseipltine;-or-muitidiscipiinary-team-meets-specifice
objectives-adopted-for-that-attendance-center;-specific
disecipiiney-or-muitidiseipitinary-team---Por-schoot-districtsy
the-objectives-may-inciundes-but-are-not-timited-tor;-deecreasing
the-dropout-rates;-increasing-the-attendance-ratej;-or
accelerating-the-achievement-growth-of-students-enrotied-in
that-attendance-center-through-the-use-of-tearning-techniques
that-may-ineitude;-but-are-not-iimited-to;-reading-instruction
in-phontes-or-whote-ltanguage-techniquess
if-a-performance-based-pay-pian-provides-additionat-satary
for-individuat-teacherss
t+~-Phe-pltan-may-provide-for-satary-moneys-in-addition-teo
the-existing-satary-sechedute-of-the-schoot-district-or-area
educatien-agency-and-may-require—the-participation-by-the
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teacher-in-speciatized-training-requirementss
27--Phe-pitan-may-provide—fer-satary-moneys-by-repltacing-the
existing-satary-secheduie-or-as-an-option-to-the-existing
satary-schedute-and-may-inciude-speciatized-training
requirements;-generai-training-requirements;-and-experience
requirementss
A-supplemental-pay-ptan-mey-provide-for-supptementing-~the
costs-of-veecationai-agrieuiture-programs-as-provided-in
section—-294A<17?~
Por-the-purpose-of-this-seetion;-a-supptementat-pay-pian-in
a-schoei-district-shati-provide-for-the-payment-of-add:rtionat
salary-to-teachers-who-participate-in-either-additional
tnstruetionat-work-assignments-or-speciatized-training-during
the-reguiar—-sehool-day-or-during-an-extended-schooi-days
school-week;-or-schooi-year--—-A-suppiementat-pay-pitan-in-an
area-education-agency-shati-provide-£for—the-payment-of
additionat-satary-teo-teachers-who-—participate-in-either
additional-work-assignments-or-improvement-of-instruction
activitites-with-schoot-distriets-during-the-reguiar-schooi-day
or-during-an-extended-schoot-day;-school-week;-or-schoeot-year:
Por-school-districts;-additionai-instructionat-work
assignments-may-inciude-but-are-not-itimited-to-generat
curricttum-ptanning-and-development;-verticat-articutation-of
curricuiumy-horizontat-curricuium-coordinationy-devetopment-of
educational-measurement-practices-for-the-schooi-distriets
participation-in-assessment-activities-teading-to
certtfication-by-the—nationai-board-for-professionat-teaching
standards;-attendance-at-workshops-and-other-programs-£for
service-as-cooperating-teachers-for-student-teachersy;
development-of-ptans-for-assisting-beginning-teachers-during
their-firse-year-of-teaching7-attendance-at-summer-staff
development-programs;-devetopment-of-staff-devetopment
programs-for-other-teachers-to-be-presented-during-the-schoo
yeary-participation-in-famity-support-programs;-deveiopment—of
programs-which-provide-instruction-in-confiiet-resotution-and
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mediation-techniques-for-statf-and-students;-deveiopment-of ‘
anger-management-—instructionai-programs-for-students;-and
other-ptans-tocatiy-determined-in-the-manner-aspecified-in
section-294A<-15-and-approved-by-the-department-of-education
under-section-294A-16-that-are-of-equai-impoertance-or-more
appropriately-meet-the-educationat-needs-of-the-scheot
districes
For-area-education-agencies;-additional-instructionat-work
assignments-may-inciunde-but-are-not-trimieted-to-providing
assistance-and-support-te-schooi-districets-in-generat
curricutum-ptanning-and-develtopment;-providing-assistanee-to
schooi-distriets-in-vertical-articutation-of-curricutum—and
horizontat-eurriecuium-coordinationy-devetopment-of-educationat
measurement-practices-for-schoot-distriets-in-the-area
education-agency;-development-of-pians-for—-assisting-beginning
teachers-during-their-first-year-of-teachingy;—attendance-or
instruction-at-summer-staff-devetopment-programs;-devetopment
of-staff-devetopment-programs-for-schoot-district-teachers—to

be-presented-during-the-schoei-year;-participation-in-famity
suppert-pregramsy-develtopment-of-statf-deveiopment-programs
whieh-provide-instruction—itn-confiict-resotution-and-mediation
techniques;-assisting-scheol-district—teachers-in-the
development-of-anger-management-instructionat-programs—for
students;-and-other-ptans-determined-in-the-manner-specified
in-section-294Ac-i5-and-approved-by-the-department-of-education
under-section-294A-16~-that-are-of-equat-importance-or-more
appropriatety-meet-the-educationat-needs-of-the-area-education
agencys
Any-summer-schooi-program;-for-which-the-teacheris—-satary
ts-patd-or-suppitemented-under-a-suppitementat-pay-pitany-shaii
be-open-to-nonpubiic-schooi-students-in-the-manner-provided-in
section-256712+
Por-purposes-of-this—sectiony—“comprehensive—schoot
transformationi-means—-activities-which-focus-on-the
improvement-of-student-achievement-and-the-attainment-of
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student-achievement-goals-under-section-286<s12<~-A
comprehensive~schoot-transformation-ptan-submitted-by-a-schoot
district-shati-demonstrate-the-manner—-in-whieh-the-components
of-the-pian-are-integrated-with-a-seheot+s-student-achievement
goaiss—-Components-of-the-pian-may-inciuder;-but-are—not
timited-to7-providing-satary-increasea-to-teachers-who
impiement-site-based-shared-decision-making7—buiiding-based
goail-oriented-compensation-mechanismy;-or—approved-innovative
educationat-programs;-whe-focus-on-student-ounteomess—who
direct-aceountabitity-£for-student—achievement-or
aceountabitity-for-organizationat—-sucecess;-and-who-work-te
foster-relationships-between-a-schooi-and-businesses-or-pubtie
agencies-which-provide-heatth-and-soeciat-servicess

Sec. 7. Section 294A.16, Code 2001, is amended to read as
follows:

294A.16 PLAN —-- MONEYS.

1l. A-pian-adopted-by-the-board-of-directors-of-a-schoot
district-or-area—-edueation-agenecy-shati-be-submitted-to-the
department-of-education-not-tater-than-May-3i-of-a-schooi-year
for-that-schooi-year-for-a-schooit-distriets-and-not-tater-than
June-15-of-a-schoolt-year-for-that-schooi-year-for-an-area
education-agencys--Amendments-to-mutetipte-year-pians-may—-be
submitted-annuatitys Each area education agency shall annually

develop a plan, or amend an existing plan as needed, to assist

in meeting their teacher career development needs as set forth

in comprehensive school improvement plans submitted by the

districts in accordance with section 256.7, subsection 21.

The plan shall describe how the area education agency intends

to support school districts with staff development and

training. The department shall approve each plan or plan
modification prior to the disbursement of funds.

2. If a school district uses teachers under a contract
between the district and the area education agency in which
the district is located and both the school district and the
area education agency have approved phase III plans, the
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school district shall transmit to the employing area education
agency a portion of its phase III moneys based upon the
portion that the salaries of teachers employed by the area
education agency and assigned to the school district for the
school year bears to the total teacher salaries paid in the
district for that school year, including the salaries of the
teachers employed by the area education agency. If the area
education agency has an approved phase III plan and the school
district does not, the department of management shall transmit
phase III moneys to the area education agency for those
teachers from the phase III money that would have been paid to
the school district if the school district had had an approved
phase III plan using the formula that would have been used if
the school district had had an approved phase III plan.

3. The department of education shall review each plan and
its budget and notify the department of management of the
names of school districts and area education agencies with
approved plans. In-considering-the-approvai-ef-a-pian
submitted-by-a-scheol-district;-the-department-shati-give
emphasis-to-pltans-which-inetude-a-ecomprehensive-school
transformatien-ptan-or-which-inciude-a-component-which-is-part
of-a-statewide-systemic-schoot-transformation-inttiatives——-In
considering-the-approvai-of-a-ptan-submitted-by-an-area
education-agency;-the-department-shati-give-emphasis-to-ptans
which-are-integrated-with-and-supporetive-of-the-comprehensive
scheoi-transformation-ptans—submitted-by-the-schoot-districes
within-the-area-education-ageney~

A-schooi-district-or-area-education-agency;-vhich-receives
money-for-a-school-year-for—an-approved-phase-iii-ptan;-may
retain-up-to-fifty-percent-of-the-moneys-attocated-to-the
distriet-or-area—education-agency-for-the-next-sueceeding
schoot-year;-in-order-to-continue—the-approved-ptan-—-Any-of
the-retained-phase-ifi-moneys-remaining-in-the-district-or
area-education-ageney-account-after-the-second-year-of-the
ptan-shati~-revert-to—the-generai-fund-of-the-state-as—provided
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Any-moneys-atiocated-or-retained-for-an-approved-phase—-11¥
ptan;-and-any-interest-accrued-on-the-moneysy-shati-not—-be
commingted-with-state-aitd-payments-made;-under-sections-257:16
and-257-355-to-a-achoot~-district-or-area-education-agency-and
shaii-be-aceounted-for-by-the-schooi-districe-or-area
education-agency-separatety-from-state-atd-payment-accounts A
school district or area education agency shall maintain a

separate listing within its budget for payments received and

expenditures made pursuant to this division.

Sec. 8. Section 294A.19, Code 2001, is amended to read as
follows:

294A.19 REPORTS -~ LIMIT ON CHARGING.

1. Each school district, as a component of its

comprehensive school improvement plan, and each area education

agency receiving moneys for phase III during a school year
shall file a report with the department of education. Sehoot
district-reports-shalti-be-£fited-by-duty-t-of-the-next
fotiowing-schoot-yeary;-and-area Area education agency reports
shall be filed by September 1 of the next following school
year. The report shall describe the plan, its objectives, its
implementation, the expenditures made under the plan including
the salary increases paid to each eligible employee, and the
extent to which its objectives were attained. The report may
include any proposed amendments to the plan for the next
following school year.

Annually, by November 1, the department shall summarize the
information contained in the phase I1I reports filed by the
school districts and area education agencies. Phe-summary
shati-contain-information-inciuding-the-numbers-of-districts
and-area-education-agencies-that-have-imptemented-a
performance~-based-pay-ptan;-a-suppiementat-pay-pian;-a
combination-eof-a-performance-based-and-suppiementai-pay-pians;
and-the-number-of-districtas-and-area-education-agencires-that
have-estabiished-comprehensive-school-transformation-programss
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The summary shall highlight and briefly describe innovative
and successful uses of phase III funds that have had a
positive effect on student achievement within the district as
measured by means of a widely recognized educational
assessment tool or test. The department, in conjunction with
the legislative fiscal bureau, shall identify additional items
to be reported. Copies of the annual summary shall be
submitted to each school district, the general assembly, and
the legislative fiscal bureau by December 1.

Schooi-districts-and-area-education-agencies-shati—-not
charge-other-scheoi-districts-or-area-education-agencies-for
ptans-or-information-about-innovative-phase-3i¥-ptans-that
they-have-devetoped-

Sec. 9. Section 294A.22, unnumbered paragraph 3, Code
2001, is amended to read as follows:

Payments made to a teacher by a school district or area
education agency under this chapter are wages for the purposes
of chapter 91A except-for-payments-made—under-an-approved
phase-iiiI-pian-where-a-modified-payment-ptan-has-either-been
mutuatriy-agreed-upon-by-the-beard-of-directors-and-the
certified-bargaining-representative-for-certificated-emplioyees
or-for-a-dtstrict-that-is-noet-organized-for-cottrective
bargaining-purposes-where-a-modified-payment-pitan-is-adopted
by-the-board,

Sec. 10. Sections 294A.15, 294A.17, 294A.18, and 294A.20,
Code 2001, are repealed.

EXPLANATION

This bill strikes Code language that establishes phase III
of the educational excellence program as a performance-based
or supplemental pay plan for teachers and provides that phase
III be used instead for teacher career development purposes.
Language struck from the Code includes provisions permitting
the use of phase III funds in the establishment of the
character education pilot program, workstart programs, and for
comprehensive school transformation programs.
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Under the bill, the phase III goal of enhancing the
quality, effectiveness, and performance of Iowa's teachers by
promoting teacher excellence will be accomplished through the
development and implementation of teacher career development
plans that align with student learning and teacher development
needs outlined in the district's comprehensive school
improvement plan and with the individual teacher career
development plan a teacher must develop if employed by a
district that is participating in the student achievement and
teacher quality program.

The bill requires each area education agency to develop a
plan to assist school districts in meeting their career
development needs. Each area education agency must describe
how the agency intends to support school districts with staff
development and training. The department shall approve each
plan prior to the disbursement of phase III funds to the
agency.

The bill requires that each school district include in its
comprehensive school improvement plan a report that describes
the plan, its objectives and implementation, the expenditures
made under the plan, and the extent to which its objectives
were maintained. Area education agencies must also file a
report describing their plans to the department annually by
September 1 of the next following school year.

The bill repeals Code sections related to the establishment
of a committee to develop phase III plans, a supplemental pay
plan for supplementing the costs of vocational agriculture
programs, determination of phase III allocations, and the
reversion of phase III moneys to the general fund.
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