Iowa Legislative Fiscal Bureau

I

Dennis Prouty
(515) 281-5279
FAX 281-8451

S
S
U
E

State Capitol
Des Moines, IA 50319
June 9, 1993

Update On the Sale Of Advertising In State Publications
ISSUE
The Department of Economic Development (DED) hired an advertising sales staff person to
sell advertising in State publications in January 1993. A vacant accounting position in the
DED was used to create this position. In the FY 1994 budget request, the DED requested
the General Assembly fund this position as a permanent position. The DED estimates the
position will generate between $500,000 and $800,000 a year in revenues.
AFFECTED AGENCIES
Potentially all departments with major publications
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CODE AUTHORITY
Chapter 15, Code of Iowa and Section 1.1(a), Senate File 227, 1993 Iowa Acts
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BACKGROUND
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The DED collected information related to the potential market for sale of advertising space in
State publications in FY 1992. Both private advertising contractors and the Des Moines
Register were contacted for information about the market potential and for estimates of the
amounts that could be generated (Attachment A). This and other information was used as
the basis for consideration of three options for handling the sale of advertising.
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•

Contracting with an organization outside State government that has an established
print advertising sales operation.

•

Contracting with an individual outside State government who is experienced in print
advertising sales.

•

Dedicating a State employee full-time to manage the project including selling, internal
coordination, and promotional activities.

After reviewing a number of cost and policy related issues, the decision was made to hire a
State employee in January 1993 to coordinate the sales efforts. (For example, the cost of an
outside firm or individual would be a commission of between 30.0% and 50.0% of sales and
the DED would still need a staff person at least half time to coordinate the internal and
external efforts.)
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The DED also developed objectives to be accomplished by the position for the first 6 months that
would result in the generation of $800,000 in sales during FY 1994. These objectives have either
been met on schedule or are in the process of being accomplished.
CURRENT SITUATION
The DED has developed an initial list of 16 State publications in which to market advertising space
(Attachment B). Rates for advertising and contract requirements have been established for each
publication and a sample is presented (Attachment C). Rates vary from $850 for a full page black
and white advertisement in the Iowa Educational Directory to $32,000 for a full page black and
white advertisement in the Iowa State Income Tax Booklet. (Copies of rates for all publications are
available from the Fiscal Bureau.)
The DED engages in direct sales activities as well as promotion through advertising agencies. The
rates provided to prospective clients are net rates, meaning that the State will receive the same
amount regardless of whether the company wishing to advertise comes to the DED directly or
through an advertising agency. Advertising firms would have to add a commission to the State rate
to make a profit.
Through May 27, 1993, no contracts had been signed for sales of advertising space. However, the
DED has commitments from companies for approximately $10,000 of advertising in Truckin'
Through Iowa and $4,000 in the Hunting and Trapping Regulations.
BUDGET IMPACT
The General Assembly provided $14,000 support for the sales position in DED and required the
Department to retain the first $50,000 in advertising sales receipts to pay for the position and
support during FY 1994. The DED maintains its estimates of generating between $500,000 and
$800,000 in advertising sales receipts to the General Fund during FY 1994.
STAFF CONTACT: Douglas Wulf (Ext. 13250)
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