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Transfer Foundation And The Iowa Seed Capital Corporation
ISSUE
A review of coordination efforts between the Wallace Technology Transfer Foundation, The
Iowa Seed Capital Corporation, and the Department of Economic Development.
AFFECTED AGENCIES
Wallace Technology Transfer Foundation
Iowa Seed Capital Corporation
Department of Economic Development
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CODE AUTHORITY
Chapters 15 and 15E, Code of Iowa
BACKGROUND
The Iowa Seed Capital Corporation (ISCC), formerly the Iowa Product Development
Corporation, is a State-funded early stage investment fund originally established in 1983.
The Corporation receives annual General Fund appropriations that have averaged $992,000
between FY 1991 and FY 1995. According to the Code of Iowa, the purpose of the
Corporation is to stimulate and encourage the development of new products within Iowa by
the infusion of financial aid for invention and innovation in situations in which financial aid
would not otherwise be reasonably available from commercial sources. During the 1994
Legislative Session the General Assembly made the Corporation an autonomous agency
which allows it to own an equity position in Iowa businesses.
The Corporation has worked with other funding sources such as the Department of Economic
Development, the Department of Transportation, Iowa State University, and various other
public and private sources to create investment packages to support development of Iowa
companies. Attachment A provides a historical list by fiscal year of the investments made by
the Corporation, and Attachment B shows the current portfolio valuations of the investments.
Investments have totaled $10.0 million in 62 companies, of which 32 are still active in the
portfolio.
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The Wallace Technology Transfer Foundation (WTTF) was established in 1989. The Foundation
receives annual General Fund appropriations that have averaged $2.1 million between FY 1991
and FY 1995. According to the Code of Iowa, the Foundation is required to:
•

Prepare a Strategic Plan for development of advanced technologies in Iowa. The plan is to
include, among other items:
•

Proposals for programs to enhance the effectiveness of Iowa university, college, and private
sector research facility efforts to transfer research technology to the private sector.

•

Recommendations for the coordination of activities of the technology centers of the Regents
universities, the Center for Industrial Research and Service, the Small Business Development
Centers, and programs of the Department of Economic Development.

•

Operate a seed capital program for technology development.

•

Organize funding from a variety of sources to improve technology transfer.

According to Foundation staff, the Foundation is working to establish coordinated efforts in the
technology transfer area. Given the level of autonomy of the various Regents university programs
and the private sector research efforts, this is a very difficult task. A recent federal grant to Iowa
State University allowed the establishment of the Iowa Manufacturing Technology Center at the
Des Moines Area Community College and has led to an increased sharing of resources and
collaboration of effort between the Foundation and University. Attachment C provides a historical
presentation of the projects which have been supported through the Foundation. The Foundation
has supported a variety of companies in modernization efforts, supported Iowa's colleges and
university efforts for technology development and transfer, and provided seed capital for new
business efforts.
CURRENT SITUATION
The concern expressed by some members of the Economic Development Subcommittee and the
General Assembly, with the existing efforts in Iowa to stimulate economic development and the lack
of a central coordinating agency for technology development and transfer to Iowa's firms, and has
resulted in several efforts by the General Assembly to identify potential changes that would improve
the system. Among those efforts are the following:
•

The General Assembly restructured the Wallace Technology Transfer Foundation and
changed some of its responsibilities to provide more autonomy from the Department of
Economic Development during the 1993 Legislative Session.

•

The General Assembly transferred the Industrial Technology Access Program from the
Foundation to the Iowa Seed Capital Corporation for FY 1994 and then moved the Program
back to the Foundation for FY 1995.

•

The General Assembly established an Interim Study Committee on economic development
which is meeting during the FY 1995 Interim. The final meeting of the Committee is
scheduled for December 16, 1994 and the findings and any recommendations will be
developed at that time.

•

The General Assembly required the DED to conduct a study related to the privatization and
decentralization of Iowa's economic development efforts and related matter which is due
July 1, 1995.
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The Economic Development Subcommittee has also focused consistently on issues of duplication
and strongly encouraged coordination of efforts among the various agencies involved in economic
development activities in Iowa.
ALTERNATIVES
The Legislature may wish to examine the following:
•

Continue to fund the various components of the economic development system in Iowa as
autonomous units, but mandate closer coordinating efforts to minimize duplication and
maximize the return on the State's investment. The level of coordination between the
agencies appears to be improving and providing several years of stable appropriations
could result in continued improvement in these areas.

•

Identify gaps in the current economic development efforts and require an existing agency
to meet those needs or create or provide incentives for the private sector to create new
organizations to fill those gaps. For example, the ISCC staff are preparing a proposal for
review by the ISCC Board of Directors to create an organization which would meet gap

•

financing needs of companies initially supported by the ISCC, but not developed enough
for other venture capital companies or banks to be acceptable risks.

•

Select one of the existing organizations involved in technology transfer, and specify that
agency as the agency responsible to coordinate Iowa's efforts and mandate cooperation
from other agencies involved. With each agency currently autonomous it can be difficult to
ensure coordination and cooperation even though it appears that some improvement has
occurred over the past year. Although the WTTF Strategic Plan can partially meet this
need, specific authority to require coordination is lacking.

BUDGET IMPACT
The ISCC has requested $1.0 million for FY 1996 which includes an increase of $147,000
compared to FY 1995 to finance the development of up to four additional Iowa companies. The
WTTF has requested $3.1 million which includes an increase of $1.0 million compared to FY 1995
to provide additional funding to the university research parks and incubators and fund the
Manufacturing Modernization Implementation Fund.
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