
 

 

 

School-Based Liaison Program 

ISSUE 

A review of the School-Based Liaison Program, which provides services to middle/junior high 
and high schools to students incurring various challenges.  

AFFECTED AGENCIES 

Department of Human Services 
Local School Districts 
Judicial Districts 

CODE AUTHORITY 

Senate File 2435 (FY 2001 Human Services Appropriations Act), Section 16, Subsection 15 
provides an allocation from the appropriation to the Child and Family Services Division. 

BACKGROUND 

The 1995 General Assembly provided initial funding for the School-Based Liaison Program 
with $175,000 for a truancy prevention pilot initiative in the Fifth Judicial District.  Senate File 
462 (FY 1996 Human Services Appropriations Act) specified that the funds “be directed to 
keeping targeted youth in school by providing noneducational supportive and therapy services 
both inside and outside the school setting.”  The Department of Human Services (DHS) was 
permitted to adopt administrative rules for the implementation of Program descriptions, 
certification standards, reimbursement, contract requirements, and eligibility and 
accountability standards.  Local school districts contribute to the cost of the Program (25.0%).  
Table I provides the historical funding details.  The Program does not receive any federal 
funding. 
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 General Funds 

1996  $         800,000

1997  800,000

1998  1,160,000

1999  1,508,000

2000  2,791,660

2001  3,422,160

 

Table II provides the changes in the number of liaisons and the number of schools and school 
districts involved in recent years.  

Table II 
 

Fiscal Year 
 

Liaisons 
Buildings/ 
Locations 

 
School Districts 

1998 57 contracts 111 76 

1999 78 contracts 163 Not available 

2000 126* 273 129 

2001 (budgeted) 147* 304 152 

*Terminology changed for liaisons for FY 2000 and FY 2001.  No longer 
counted as contracts. 

CURRENT SITUATION 

For FY 2001, the General Assembly allocated $3.4 million for the Program, which the DHS 
indicates will provide 147 liaison positions in 304 schools and 152 school districts (a school district 
may have more than one location participating in the Program).  The liaison positions may have 
other duties for the school district or the Judicial District, or be responsible for more than one school 
building.  Attachment I provides the FY 2000 (FY 2001 not yet available) school districts 
participating in the Program. 

The DHS has the following current goals for the Program: 

• Provide on-site services at middle/junior high and high schools to students experiencing truancy 
or other behavior problems at home, at school, or in the community. 

• Assist with behavior and classroom management, conflict resolution, school attendance, and 
violence prevention. 

• Services may include dealing with misbehavior and truancy on an immediate basis, providing 
family support services such as outreach and parent education, performing juvenile court intake 
functions, and promoting resource development to meet the needs of at-risk youth most 
effectively. 
The actual allocation was $4.1 million, with $580,000 specified off-the-top for court-ordered services and the DHS 
permits the judicial districts to use 3.0% for auditing costs, resulting in $3.4 million available for the Program. 
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ALTERNATIVES FOR THE FUTURE 

During the 2000 General Assembly, the Human Services Appropriations Subcommittee heard 
testimony regarding success of the Program and encouraging legislators to fund additional liaison 
positions.  Testimony received included: 

• Success in improved school attendance, less truancy, and decreased inappropriate behavior. 

• Success in a three-some partnership, between the DHS, the Juvenile Court Districts, and the 
local school districts. 

• Involvement with family members if appropriate. 

The DHS and the Division of Criminal and Juvenile Justice Planning within the Department of 
Human Rights are surveying liaisons to provide additional information regarding changes which 
may improve the Program in the future.  The process also includes obtaining information from 
positions such as law enforcement, juvenile court officers, and school administrators.  The initial 
information resulting from the process is expected to be available this fall and could be considered 
by the Human Services Appropriations Subcommittee during the 2001 Legislative Session. 
 
STAFF CONTACT:  Sue Lerdal  (Ext. 17794) 
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