
REPORT OF THE FISCAL COl\fMI'ITEE TO THE 

LEGISLATIVE COUNCIL 

May 25, 1993 

The Fiscal Committee met on Tuesday, May 25, 1993. 

The Committee recommends the following to the Legislative Council: 

• That the Legislative Fiscal Bureau (LFB) be directed to request from the Iowa 
Communications Network (ICN) Management Group information for a 
comprehensive status repon per Attachment I of this report. This information to be 
submitted to the LFB by J1lne 15, 1993. 

• Specific information also requested to incblde the number of contracts signed 
with telephone companies to perform certain services for the ICN. Why 
weren't telephone companies included in the original bidding process? 

That the Iowa Communications Network Management Group submit a monthly 
report to the LFB for the months of June thru December 1993 by the 15th day of 
each month on the current status of the ICN. Each monthly report shall include 
information requested on Attachment ll of this report. 

The Committee received information on the following: 

The Functions/Services of the Legislative Fiscal Bureau 

An overview of the Legislative Fiscal Committee responsibilities. 

A list of suggested topics for Issue Reviews during the 1993 Interim. The 
Co-chairs will review the list plus topics suggested by Committee members to 
determine which issues will be presented to the Committee. 

Respectfully submitted, 

Senator Larry Murphy 
Co-chairperson 

g/fiscomm/report 

Representative Ron Corbett 
Co-chairperson 
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ATIACHMENT I 

COMPREHENSIVE REPORT ON THE IOWA COMMUNICATIONS NETWORK 

The Iowa Communications Netw~rk Management Group shall provide the Legislative Fiscal Committee V 
with a comprehensive status report on the Iowa Communications Network (ICN). 

The report shall include, but is not limited to,: 

• A detailed accounting of the total expenditures and revenues associated with Part I, Part n and Part 
m of the network including payment of the bonding obligations and any cost to the state general 
fund·' 

' • A list of all Part I stand alone endpoints, all regional Part I endpoints and Part n endpoints. Each 
designated endpoint shall be labeled as either a Part I or Part n endpoint; 

• A list of all state agencies, other than educational institutions currently connected to the ICN, 
including the location of each state agency connection and the type of communication currently 
occurring over the state agency connection. The state agency connections shall be identified as Part 
I, Pan n, or Part m connections. The list shall include the hourly rate charged to the state agency 
for use of the network; 

• A list of all state agency locations that will be connected to the network by June 30, 1993, including 
a corresponding designation indicating whether the location is a Part I, Part n, or Part m 
connection. The list shall include a description of the purpose and intended use for the state agency 
connection and the hourly rate to be charged to the state agency; 

• A schedule for the completion of Parts I and n of the network, which includes the anticipated 
connection date of each remaining point of presence; 

• A statewide map of the ICN connections as of May 25, 1993; 
• A detailed description of any delays in construction or planning that have been caused by the 

inability of the ICN Management Group or the Department of General Services to reach an 
agreement with the designated Part I or Part n endpoint providers. The description shall include 
identification of the parties involved in the disputes, any cost overruns or costs to the state or the 
network for the delays in construction or planning, any written correspondence regarding the delays, 
and full documentation of the resolution or current status of disputes; 

• A detailed description of the entire request for proposal (RFP) process used or to be used in the Part 
n and III connections, including the mention of those persons from the ICN Management Group and 
the Department of General Services who are responsible for issuing the RFPs, reviewing the bids 
submitted in response to the RFPs, and awarding bids; 

• A list of all ICN cost overruns occurring within the last twelve months, including a detailed 
explanation of each cost overrun and identification of those individuals from the ICN Management 
Group and the Department of General ~ervices involved in the identification and management of the 
specific overruns; 

• A list of all contractors and subcontractors involved with the network and the dollar amount received 
by each contractor or subcontractor. For those subcontractors receiving more than $100,000 in the 
aggregate, the list shall contain a description of the contractual obligation and service provided by 
the subcontractor. The list shall also contain a detailed description of the contractual obligation and 
service provided by any primary contractor. 

The comprehensive report shall be submitted to the members of the Legislative Fiscal Committee and the V 
Legislative Fiscal Bureau no later than June 15, 1993. Members of the Legislative Fiscal Committee may 
contact the Legislative Fiscal Bureau to request that any additional information be included in the 
comprehensive report. 



ATIACHMENT II 

MONTHLY STATUS REPORT ON THE IOWA COMMUNICATIONS NETWORK 

On the fifteenth of each month, for the months of June to December 1993, the Iowa Communications 
Network Management Group shall provide a report to the members of the Legislative Fiscal Committee on 
the current status of the Iowa Communications Network (ICN). 

Each monthly report shall include information regarding the construction and implementation activity of 
Parts I, n, and m of the Iowa Communications Network that has occurred within the preceding thirty 
days. 

The report shall include, but is not limited to,: 

• A description of the location and construction occuning during the preceding thirty days on all Part 
I, n and m connections. The connections shall be labeled as Part I, n, or m connections. The 
report shall include a statewide map indicating the areas of current construction; 

• A list of the requests for proposals issued within the preceding thirty days and the corresponding 
bids received and awarded. The report shall list individuals within the ICN Management Group and 
Department of General Services who are responsible for issuing each request for proposal and 
awarding each bid; 

• A detailed description of all new contractual obligations, any addendums to existing contractual 
obligations and the purpose for entering into each contract or addendum. The reports shall include 
the source of funding obligated in the contract or addendum and the fiscal impact to the state of the 
contractor addendum. 

• Copies of the weekly construction reports issued by Kiewit Construction Company; 
• An update on the total expenditures and revenue to date for each part of the network. 

The initial report shall be sent to the members of the ugislative Fiscal Committee and to the ugislative 
Fiscal Bureau no later than June 15, 1993 and shall cover the time period from May 25, 1993 to June 15, 
1993. 

Members of the Legislative Fiscal Committee may contact the Legislative Fiscal Bureau to request that 
any additional information be included in the monthly reports. 


