From: Schnathorst, Jennifer [IDPH] [mailto:Jennifer.Schnathorst@idph.iowa.gov]
Sent: Tuesday, November 26, 2013 10:28 AM
Subject: FW: State Employee Efficiency Suggestions

On behalf of IDPH | wanted to share how we have encouraged staff to share their thoughts and suggestions regarding
state government efficiencies. Thank you, Jen

Jennifer Schnathorst

Executive Officer, Assistant to the Deputy Director | lowa Department of Public Health | Division of Health
Promotion & Chronic Disease Prevention | 321 E. 12th Street | Lucas State Office Bldg. | Des Moines, IA

50319 | Office: 515-281-7996 | jennifer.schnathorst@idph.iowa.gov

Promoting and Protecting the Health of lowans

From: Schnathorst, Jennifer [IDPH]

Sent: Tuesday, November 19, 2013 2:19 PM
To: IDPH Allstaff

Subject: State Employee Efficiency Suggestions

The legislative State Government Efficiency Review Committee, established pursuant to lowa Code section
2.69, has unanimously agreed to request assistance from agency heads in fulfiling the committee’s mission of
reviewing the operations of state government with the goal of improving efficiency, modernizing processes,
eliminating duplication and outdated processes, reducing costs, and increasing accountability.

Specifically, the committee requests that state employees be requested to submit any ideas that will reduce
costs and increase efficiency in state government. The committee has made a website available to capture
these suggestions. Suggestions can be submitted electronically through the committee's public comment
internet site. https://www.legis.iowa.gov/APPS/Feedback/ResponseForm.aspx?qid=2 .

Please direct your responses to the committee’s website by December 18, 2013. Please contact Deborah
Thompson (debeorah.thopmson@idph.iowa.gov) if you have any questions.

Thank you, Jen

Jennifer Schnathorst

Executive Officer, Assistant to the Deputy Director | lowa Department of Public Health | Division of Health
Promotion & Chronic Disease Prevention | 321 E. 12th Street | Lucas State Office Bldg. | Des Moines, IA
50319 | Office: 515-281-7996 | jennifer.schnathorst@idph.iowa.gov

Promoting and Protecting the Health of Iowans



