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Priority Based Budgeting

• Ask and Answer the questions ”What do we do?” 

• Discover the Cost of each Service

• Align the Services to Goals 

• Compare Services to peer group

• Review Operations for Overlaps providing consolidation/shared 

services

• Provide Use Cases and Implementation for Efficiency Improvements

• Completed leveraging AI and already existing public data



Sample of Customers

• State of Arizona (6 Agency 

Review)

• State of Alabama Department of 

Corrections

• Kansas City, MO

• Collier County, FL

• City of Pittsburgh, PA

• City of Dallas, TX

• Washoe SD, NV

• Fisco ISD

• City of Olympia, WA

• City of Eugene, OR

• Los Angeles County, CA

• Benicia, CA

• Sahaurita, AZ

• Lawrence, KS

• Johnson County, KS

• Boise, ID



Documented Efficiency Savings



P R I O R I T Y  B A S E D  B U D G E T I N G

Aspects of the Offering



Program Inventory
• AI predicts the programs a local government offers by analyzing the General Ledger (GL) line -item data. 

The data can leverage publicly available information for the analysis; 

Personnel Allocation Prediction
• Each position is mapped to likely programs based on job title, department, and GL allocation patterns.

• AI models predict how employee time is distributed across multiple programs 

• Results in program-level personnel costs aligned with actual workforce deployment.

Non-Personnel Cost Allocation
• Supplies, contracts, utilities, and capital outlays are grouped by purpose using chart of accounts data.

• Each line item is assigned to one or more programs using spending patterns and semantic cues in 

descriptions.

• Enables accurate capture of total operating costs for each program.

Revenue Assignment
• Revenue codes are interpreted and matched to services they fund (e.g., permit fees → Permitting.)

• Revenue is assigned to the corresponding program to assess cost recovery and identify profit centers.

• Creates visibility into which programs generate revenue and which rely on subsidy.

Outcome: A complete “price tag” per program—personnel + non-personnel costs, including revenue.

Data Creation



Comparative Analysis

See where you stand, relative to peers.

Compare every program’s cost to real government peers to 

spotlight high-cost outliers and areas of potential savings.

Process Overlap

Where in the organization do we have overlap in processes 

to complete similar services. These are opportunities for 

consolidation.

Resource Optimization

Transform Insights into executable action. Accelerate 

Adoption, reduce risks

Tie Budget and Operations to Outcomes

Analytics



Tyler Technologies Deliverables

Program inventories for Iowa school districts and counties

Cost and revenue allocation analyses

Program scoring frameworks and scored program datasets

Benchmarking analyses comparing Iowa school district and county programs to 

peer entities

Process overlap analyses and efficiency reports

Resource optimization recommendations and implementation plans  



Tyler Technologies Approach

Leverage PBB Database, to identify from publicly available data, the PBB 

Deliverables from a Proprietary Database that has been built for 12 years and 

includes over 720,000 unique programs.

With the large database, along with the use of AI and Machine Learning, Tyler can 

complete the work within a month and a half, with the majority of the analysis being 

completed in the first month

 



The AI Process

Identify
Programs from budget items

Forecast
Costs and revenue allocations

Predict
Impact on organizational priorities

Discover
Cost savings and revenue opportunities



Dashboard

A central location to view the 

magnitude of efficiency 

improvements options and 

any work in progress



Program Inventory

A listing of each of the 

Services being provided by 

the organization



Program Inventory

Detailed breakdown of 

the Services



Insights

Identification of how others 

have improved efficiency 

with use case examples



Process Overlap

Identification of the 

overlaps in providing 

services



Program Cost Benchmarking

See where you stand, relative to peers.
Compare every program’s cost to real 
government peers to spotlight high-cost 
outliers and areas of potential savings.

Replace assumptions with evidence.
Data-driven benchmarks show where 
your resources perform best, giving you 
credible options before turning to tax 
increases.



Tyler Technologies Deliverables

Program inventories for Iowa school districts and counties

Cost and revenue allocation analyses

Program scoring frameworks and scored program datasets

Benchmarking analyses comparing Iowa school district and county programs to 

peer entities

Process overlap analyses and efficiency reports

Resource optimization recommendations and implementation plans  



Questions

Thank you taking the time to hear about Priority Based Budget and how we can 

leverage Publicly Available Data, along with our secure AI process to identify and 

assist in the efficiency in 220 School Districts and 99 Counties.
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