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MISSION

The mission of the lowa Board of Educational Examiners is to establish and enforce rigorous standards
for lowa educational practitioners to effectively address the needs of students.

BELIEFS STATEMENTS

We Believe:

that an effective licensure system is efficient, innovative, and responsive to needs of students and
educators.

e incollaboration with other organizations to improve professional development and preparation
programs.

o that education is a profession.

o that establishing ethical standards protects students and practitioners.

Adopted: June 2001
Reviewed: June 16, 2016
Revised: August 13, 2010
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PRINCIPLES FOR THE BOARD OF EDUCATIONAL EXAMINERS BUDGETING PROCESS

Identify a vision and knowledge of the service needs:

1. Identify the vision of what the BoEE should be.
2. Identify the service and the capital needs of the BoEE.

Policies, Goals, Priorities, and Resource Utilizations plans:

3. Identify fiscal and economic policies and goals to meet the vision and needs of the BoEE.
4. Identify the service and capital policies and goals to meet the vision and needs of the BoEE.
5. Identify strategies for managing the BoEE’s fiscal process.

Prepare and adopt a fiscal budget that integrates vision, policy, and goals with strategies that are
consistent with the current fee structure.

6. Develop and implement a process that prepares a revenue and expenditure plan that is based on
the vision, policy and goals of the Board.
7. Establish a yearly plan and multiple year plan for forecasting anticipated revenues.

Monitor and control the utilization of resources in meeting the Board’s goals.

8. Monitor and control the utilization of resources (expenditures) monthly and make budget
adjustments quarterly.
9. When possible, identify external factors that may impact the utilization of resources.
10. Make adjustments to the goals if budget adjustments cannot meet the anticipated revenues.
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ASSUMPTIONS

The Board of Educational Examiners’ budget was built on the following assumptions since
the Board does not receive an appropriation from the Legislature:

1. The budget was built on the assumption that approximately $595,770 would be deposited
to the General Fund.

2. The budget was built on the assumption that 28,036 applications would be processed during
FY 2016.

3. 2004 and 2005 legislation changed the revenue stream for the Board. Since that legislation,
the Board has taken a conservative position in estimating revenues since prior to 2004
expenditures exceeded revenues.

4. The budget would also include the assessment of $42,000 in late fees.

5. The Board would not have to increase licensing fees to educators for at least 4 to 7 years
from FY 2006. The Board is currently in year 11 without a fee increase.

6. Since the Board does not receive an appropriation, the Board needs a cash carryover to pay
its bills at the start of a new fiscal year and end of the current fiscal year. It is the Board’s
opinion that the BoEE is in an adequate financial position with a minimum of $508,778 of
cash reserves. This amount of cash reserves allows the BoEE to have cash on hand that can
pay for three months of average expenditures ($169,592 per month in FY 2016). The largest
expenditure each year for the BoEE is for personal services (staff), which accounts for 70%
of the BoEE’s annual budget. Background check costs account for 20% of annual BoEE
expenditures, leaving 10% of the budget to pay for non-personnel and non-background check
related expenses.

7. Since the Board is fee based, the Board must immediately transfer a minimum of $100,000 of
cash reserves at the end of one fiscal year (June) to the start of the next fiscal year (July) in
order to have enough cash on hand to pay payroll expenses. The remaining cash reserves are
transferred to the new fiscal year in August.

8. Since the Board does not receive an appropriation, a carryover (cash balance) of at least
$508,778 is needed to ensure that the operations of the Board are not jeopardized should a
catastrophic reduction in license applications occur.

9. By having a carryover balance of at least $508,778, the Board has ample time to anticipate
the best course of action when faced with unexpected changes in the licensure budgeting
process.

10. Technology has increased the effective and efficient use of resources; however, continued
development of the online application / processing system needs continued funding. The
new online licensing system will result in an increased cost of approximately $94,000 to
operate annually. The Board anticipates that this $94,000 increase will be offset by the
reduction of one support staff position and the elimination of paper credential mailings.
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FINDINGS

1. The General Fund received a deposit of $580,237 from the Board of
Educational Examiners in FY 2016.

2. During the 2015 Session of the 86th General Assembly, House File 658 was passed and
signed by the Governor. Section 55 of HF 658 required the BoEE to transfer $600,000 to
the department of education for purposes of continuing the career planning required under
section 279.61. The appropriated funds paid for one year of the | Have a Plan lowa career
planning software.

3. The General Fund Deposit for FY15 was $587,182. Including the $600,000 for HF658, the
combined revenues transferred out for FY15 was $1,187,182. The resulting impact prompted
decreases in BoEE staff and services.

4. Enhancements in the technology infrastructure have allowed the application processing time
to be significantly reduced.

Background checks account for approximately 25% of the Board’s processing activity.

6. The BoEE has been working with Frontline Technologies to create a new licensing system
that will eliminate paper applications. We anticipate all applications will be online in 2017.

7. During FY 2016, the Board processed 152 applications above the budget projection. The
additional 152 licenses generated approximately $12,920 over the anticipated revenue.

8. Late Fees were $2,875 below the projection.

9. During the FY 2006 legislative session, legislation was passed requiring the Board to check
the sex offender registry, child abuse registry, and the dependent adult abuse registry when
renewing a license. The cost for accessing those files with the DCI, along with subsequent
legal costs, was absorbed by the Board.

10. 3,554 renewals were completed online and 289 duplicate licenses were issued online.
11. The Board has taken the appropriate action to back up all documents under its jurisdiction.
12. Exhibit 7 is the budget for FY 2017 and FY 2016.
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RECOMMENDATIONS

1. Maintaining an adequate carryover is essential to the financial stability of the agency.
Without adequate carryover, the Board will be unable to cover expenses at the beginning
of the new fiscal year. If the projected revenue falls below expectations, the Board’s
ability to carry out its responsibilities will be compromised.

2. The Board needs to evaluate current FTE and impact on services. Lack of proper
resources is likely to hinder the Board’s ability to adequately provide services needed.

3. FY 2016 will be the twelfth year in a row the Board of Educational Examiners has not
received an appropriation. The agency has seen the number of applications processed
in a year as low as 23,142 and as high as 29,262. This would represent a variance of
approximately 6,120 licenses issued in a fiscal year which would represent a change in
revenue of approximately $379,530. Concern exists that the number of transactions
processed by the BoEE will decrease based on market factors outside the control of the
BoEE.

4. Continue updating current technology to be more responsive to customer needs and
strengthen the system as a communication tool in processing licenses. The annual cost
for the new comprehensive licensing system is currently $94,000.

5. The $600,000 appropriation made as part of HF 658 has placed the Board in a position
where significant reductions in staff and services have occurred. Table 1 is a projection
for BoEE revenues and expenditures through FY 2021. The projections include
$348,948 in reductions in staff and services, including reductions in FTE from 16.25 to
13.25. The current five-year forecast indicates annual expenditures will continue to
exceed revenue and create a deficit in 2021.
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Table 1

*Projected Expenditures Projected Projected

(Based on existing Revenues (with Revenues Estimated

reductions with no no changes to less Starting Estimated

increases in FTE or BOEE fees or % Projected BOEE Cash | Ending Cash

added expenditures) of licensure fees | Expenditures | Reserves Reserves
retained)

FY 2017 $2,123,118 $2,083,920 $(39,198) $740,683 $701,485
FY 2018 $2,217,597 $2,083,920 $(133,677) $701,485 $567,808
FY 2019 $2,316,280 $2,083,920 $(232,360) $567,808 $335,448
FY 2020 $2,419,354 $2,083,920 $(335,434) $335,448 $14
FY 2021 $2,527,015 $2,083,920 $(443,095) $14 $(443,081)
*Based on a 4.45% average expenditure increase per year and a 5-year revenue average.

in services.

availability of remote fingerprinting.

BOARD OF EDUCATIONAL EXAMINERS

6. The Board increased background check fees, effective July 1, 2015, by $10 ($65
to $75) for all first time applicants and $1 ($0 to $1) for all renewal applicants to
offset increasing annual background check expenses in order to avoid a reduction

7. The Board’s current financial status will not permit the Board to take on additional
responsibilities. Examples include, but are not limited to, the development of courses
to be used as a remediation tool in administering professional practice decisions.

8. The Board’s current financial status has caused a reduction in services, specifically an
increase in the amount of time it will take the Board to process an application and the
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EXHIBIT 1: HISTORY T NUMBER OF LICENSESISSUED BYTYPE

History - Number of Licenses Issued by Type

Lic. code Type of License FY16 [ FY15 | FY14 | FY13 | FY12 | FY11 | FY10 | FY0s | FYod | FYO7 | FY06 | FY05 | FYod | FY03 | FYoz | Fyod | FYod | FY3s | FYas
Duplicate License 250 471 | 475 | 548 578 583 52 826 | 575 632 377 B45 | 612 | 532 | MA HA MA | MA | NA
20,21 Master Educator 3468) 3136 | 3352 | 3635 | 2004 | 2000 2847 | 3285 [ 2303 [ 2206 | 1,886 | 1,812 [2600[ 1,058 [ 1,775] 1,437 [ 1,281 [ 1,431 [ 1,238
25,2645 | Administrator BEE| 1064 | 1208 | 834 206 802 055 | 1,266 | 728 L 480 5083 | 1,008] 1,280 v0§ | 597 | 550 | 585 | 585
7T Professional Service 156 236 | 180 | 182 73 a1 B3 MNA A A, NA MNA NA | MA | MNA HA HA | MHA | NA
15,18 Standard BBE1| 4703 [ 5007|5723 | 5861 | 6081 | 6504 [ 6850 | 7871 | 7.236 | 5530 | 6,717 [ 7,157 [ 7.657 | 6.656] 6.624 [ 6,738 | 7,635 74680
Background Checks 4256 5450 | 5554 | 5721 [ 6275 5,637 | 58381 [ 6.016 | 5420 59671 | 5,845 | 6244 [T 46[ 6368 MA HA HA | HA | NA
Renewsal Background Checks  |10,841) MNA | NA MA MA MA MNA MNA A A, MNA MA NA | MNA | NA MA MA | MNA | NA
10.11 Initial 3220| 3458 | 2441 | 3831 | 3806 | 3774 | 3514 | 3065 | 3841 | 3.018 | 4014 | 4508 (41723 [ 4,135 | 4050|4858 [ 5,831 [ 4,353 | 4,124
12 Extended Initial Teacher Lic 333| 340 | 282 | 252 ]| 220 128 221 NA A, MA MA MA | MA | NA MA MA | MA | NA
o0 Coaching Authorization 2428) 3265 | 076 | 3142 | 3315 3151 | 2.840 | 2715 [ 2480 | 2670 | 2,332 | 2,348 [2168[ 2218|2374 1,018 [ 2,185 [ 1,847 | 1,920
40 Substitute 1226) 1283 | 1407 | 1344 | 1450 | 1414 | 1,400 | 1.506 | 1361 | 1.253 | 1,042 | 1,310 [ 1,540[ 1,126 | 1.290] 1,345 [ 1513 [ 1,787 | 2,318
o4 Substitute Authorzation 1883| 915 | 746 | 888 TH1 748 938 801 | 881 1.865 751 T2 | B44 T [1] [1] 1] 1] 1]
Endorsements B26) 1777 [ 1731 1838 | 1,915 | 2121 2228 | 1,820 | 2060 | 1,734 | 1,680 | 1,916 | 3440| 1,628 MNA MA MA MA A
Evaluation Fes 1937 1287 | 1454 | 1512 | 1563 [ 1424 [ 1107 | 1.000 | 254 o758 | 1.034 - 0 107 | MA MA MA | Ma | NA
13,21,38.48 | Exchange License T or A 1.176[ 1010 | 1148 | 1052 58 ] 885 911 | 857 o34 S 102 115 | 107 | 221 | 319 | 285 | 344 | 300
14 Out-of-Country 151 27 13 11 24 20 26 26 [ Ma A, NA MA NA | MA | MNA MA MA | Ma | NA
92 BTW Authorization 501 171 184 | 144 1432 142 124 120 114 [ 87 93| o2 [ 78 36 1 0 0
20,3045 [Class A License 375 2111 | 2120 | 1341 528 532 52 120 | 176 125 32 g2 | 678 | 723 | 620 | 24D | 576 | 881 | &7Q
35 Class B Licenze 710] 1208 | 1101 | 1139 | 1,087 | 1.172 955 023 | 1054 650 718 672 | 742 | 717 | o@3 | 0967 | 620 | 702 | 620
268,37 Class E Licenze 5] 305 | 288 | 308 282 383 EET 275 | 252 220 267 232 273 | 207 | 193 | 200 | 266 | 271 | 236
33 Class & License 21| 24 17 15 23 18 18 13] 12 12 NA MA NA | MNA | NA MA MA | MNA | NA
o1 Coaching Authorization Ext. 47| @3 82 17 148 158 173 185 | 155 169 183 2680 | 280 | 266 | 195 | 226 o8 4 0
41,4243 44| Evaluator w7 18 26 19 14 7 40| 195 219 244 072 | 918 | 1,245 250 | 675 | 140 | 110 | 133
24 Initial Adm Lic 240| 35 36 108 kS| [} 104 T2 MA A, MA MA MA | MA | NA MA MA | MA | NA
Extended Initial Adm Lic 2 0 0 4] - 1 2 13 ] MA A, MA MA MA | MA | NA MA MA | MA | NA
50,55  |Carser & Tech M 7 22 17 19 10 21| 18 5 N MA MA | MA | NA MA MA | MA | NA
o3 Parasducator 04| 880 | 914 | 717 &o1 754 oeg 204 | 500 601 g3g 802 | 1185 | 558 | 208 | 48 1 0 0
Para adding areas con 73| N7 | &7 og 172 152 228 174 | 100 171 T2 | MA MA | MA | NA MA MA | MA | NA
78,70 Orientation & Mobility 1 2 1 4] 4 - 2 6] MNA A, MA MA MA | MA | NA MA MA | MA | NA
8080 |SPR 213 214 | 191 | 386 285 125 152 98 [ 183 285 47 36| 30 41 58 B85 100 74 117
34 Teacher Intem 28] 25 15 18 20 13 14 17] 15 g 10 - MNA | MA | NA NA MA | MNA | NA
i Initial Prof Service 78] 32 48 42 48 28 15 ] NA A A, NA MA NA | MA | NA MA MA | MNA | NA
PSL_ Class A& i3 i1 14 10 g 5 1] NA A A MNA MA MA | MA | MNA hA MA | WA | NA
PSL-Class B ol o 0 o] a i A A A A MNA MA MA | MA | MNA hA MA | WA | NA
IPREF - Portfolio Rewview 2 4 2 3 1 4 3| NA A A MNA MA MA | MA | MNA hA MA | WA | NA
05,806,877 |SBO 247| 184 | 26 18 A A A A A A, MNA MA MA | MA | MNA A MA | MA | NA
52,56 Mative Language Authorization 5 7 3 [1] A A A A A A, MNA MA MNA | MA | NA HA MA | WA | NA
53,54  |SAM 18] 23 MNA MA MA M MA MNA A A MA MA MA | MA | MNA MA MA | MAa | MNA
80,85,70.75 | Pest-Secondary MA| MA | MNA MA MA M MNA MNA 0 15 - 5] 25 124 | 122 | 208 | 276 | 148
45 AEA Administrator MA| MA | MNA MA MA M MNA MNA A A, MNA 2 8 5 g g 2 i 4
3@ Class C License MA| MA | MNA MA MA M 233 538 | 544 440 455 47| 32 59 og 1863 | 287 | 138 | 115
51.81,71 |Class D License MNA| MA | NA MA MA MA 1 - g 14 4 1 0 0 1 1 1 0 0
47 WAG Authorization 8] 28 MNA MA MA MA MNA MNA A A, MNA MA NA | MNA | NA MA MA | MNA | NA
48 Activities Admin. Authorization 71T MNA MA MA MA MNA MNA A A, MNA MA NA | MNA | NA MA MA | MNA | NA
TOTAL 26436 | 28732|28812( 29262 | 28060 | 27968 | 27871 | 28630 | 27344 26748 | 23143 | 24414 | 27838 | 25434 | 19856 20409 | 20721 | 20448 | 19986
"Total Does Mot Include Background Checks
Page | 10

BOARD OF EDUCATIONAL EXAMINERS




EXHIBIT 2: FY 167 NUMBER OF TRAN

FY 2016 Number of Transactions Processed per Month

BOARD OF EDUCATIONAL EXAMINERS

Total

July Aug Sept Oct Hov Dec Jan Feb Mar Apr May June  Issued
Inilal Teacher Ic 143 182 324 337 111 500 170 413 142 280 425 1582] 3,220
Extended Intial 16 29 16 17 20 27 35 35 36 37 7 33 333
Standard Licenss 365 318 258 i 171 169 243 241 25 155 412 635 5,661
Master Ed 167 213 184 140 113 133 183 162 153 165 183 280 3,468
Professional Admi S0 23 3 13 16 25 20 2 o 1 1 2 320
Authorization Exienslon o o o 269 218 136 172 183 160 13a 131 137 1,536
(Coach Authorization 347 454 213 115 105 89 158 172 254 223 206 B2 2,428
Subsifide Licensa 144 163 144 157 134 108 102 105 76 3 ] 5 1226
| Subsiiiue Auth 7o ad 119 87 45 9z 137 a5 157 183 314 281 1,683
Endorsemeni 173 2858 B0 15 1 4 17 5 10 7 13 13 626
Duplcate Lio T 40 13 43 T 36 53 GE &0 E3 =] 115 239
Tx Evaluation 211 212 a2 432 168 105 108 171 148 122 103 B35 1,337
Late Payment T3 194 B3 3z 23| 27 17 13 2 27 3 31 629
[Out-of-stale T or A 126 75 ] a 1 1 1] o o a 1] 1] 232
Out-of-couniny o o 12 7 13| 21 20 13 16 19 15 14 151
ETW Daiving Instr 10 T 4 45 3 A7 E7 43 44 E3 &7 E5) S0
[CI3ss A 148 94 55 13 5 2 4 B 3 1 3 35 375
Execullve Director Declslon 13| 53 6 127 45 18 21 24 23 32 a1 144 &1
[Class B 196 310 93 13 5 11 ] 7 3 12 13 30 710
[Calss E 35 40 4 a o 1 1] o 1 a 3 1 B85
Class & 3| 12 3 a 1 1] 1 1 o a 1] [ 21
[Coach Auth Exiend T a o 3 5 4 2 4 4 2 3 4 47
Evaluator Licanse o 13 3 3 4 1 3 4 3 4 3 3 37
Renew Evaluator License 1 2 1] a b 1] 1 1 o a 1 1 7
Inilal Admn Lic 9 58 15 17 9 19 20 23 14 12 11 33 240
Extended initial Adm 1 1 1] 2 1 3 1 1 o 2 2 2 18
Rengw Initial Adminisirator E 2 3 £ b 1 1 B 2 2 3 7 35
[Conven Inkial ASministrator £ 10 2 1 o o 3 7 8 3 7 15 El
Renew Professional Adminlstrator 11 19 3 1 1 1] 13 22 25 14 14 24 147
Extend Professional Adminlsirator 1 4 1] 1 b 1 2 5 2 a 2 £ 22
Administrator Exchange B 2 3 £ 2 2 1 3 4 7 6 1 43
Extend Adminisirator Exchange b 1 1 a b 1] 1] D o 2 1] [ 4
[Conven Administrator Exchangs b 1] 1] a b 1] 1] 4 S a 1 2 12
|Class B Administrator 4 1 4 3 b o 1] 1 1 2 2 5 23
Add Endorsement to Admin b 1] 1] a b 1] 1] D o a 1] [ 0
[CTE Awthorization 2 2 3 a b 1] 1] 2 o 1 2 1 12
Inial CTE Autharization 4 1 1] a b 2 1] D 1 a 1] 3 1
Parasducator 126 a1 ar 1 24 41 25 29 21 53 =) = EE4
Parasducator Add Concentration 19 14 7 1 3| 1 2 D 2 a 6 18 L&)
(Crientation and Mobility Spedallst 1 1] 1] a b 1] 1] D o a 1] [ 1
Statement of Professional Recogn 29 36 2 16 16 0 12 14 10 12 26 10, 213
Teacher Imbern Licanse 11 3 o a o o a 0 o a 4 10| 28
Iniial Prof Senice 4 0 4 1 b 1] 2 7 3 13 12 17| T3
Professkonal Service 22 20 0 11 T T 8 7 -] 14 2 20 215
PSL - Class A 3 2 o a 1 1 1 ] o 3 1 1 13
PEL-ClassB b 1] 1] a b 1] 1] D o a 1] [ 0
IPRERP-Portiolio Review o 1 o 1 o o 1] ] o a 1] [1] 2
SBO 21 27 23 28 17 21 20 22 21 21 15 10 247
Hative Language Authorzation o 2 o 1 1 o a 0 o a a 1 5
SAM o o o [} 4 1 2 ] 2 a 1 2 18
WA Authorizatlon o 1 o a 1 o 1] 2 1 a 1] 1 &
Activitles Admin. Auth. 2 1 o a 1 1 a 2 o a a 1] 7
[Ower Paymani 3 12 5 8 3 4 3 7 3 5 1 4 Bl
Total £ Licensss ksaued 2576 2333 1,733 2,136 1,355 1,701 1,648 1,316 1,650 1,734 2,374 2618 | 28,333
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I Total Number of Licenses Issued by Month
Total
. number of
July August | September | October | November | December | January February March April May June Licenses
Issued
Projected FY17 2847 5263 5,845 7307 7,918 8,251 10,458 11,558 12,827 13,975 15,754 17,874 78,798
Running Totl 2947 8210 14,058 71,362 29,778 30578 45,986 60,521 73,768 57347 103,137 121,011
*Average of FY04 through FY16
FY 201E Actual 3017 ENEF] 2078 2454 1603 1,997 2082 2267 2034 2187 2783 3082 28,970
Running Tl 3017 E.445 8527 10.981 12.584 14.575 16657 18,924 20,958 23.105 25 888 2B 87
[FY 2015 Actual I 3.055] 3.564] LT 2.368] 1457 2,230 1,518] 1,717 2009] 1,54E] 2.509] 3225 78319
[ Running Tetl | 3095 (2] B956| 11324 ] 12.776|  15.006| 16,924 1868 20,641 22590 25,095 28,319 |
[FY 2014 Actual | 2.968] 3.852] 2.120] 2.232] 1,571] 1,964] 2,092] 2,040] 2,093] 1,984] 2.576] 3,314] 28.812|
[ Running Tol | 7568 E.820] 50| 0172 12743 14707 16,799 16.833| 20,938 FFEFH| 25455 FEIH |
[FY 2013 Actual I 2T 3375 1.378] 2 ABE] 1,649] 1,520 FRET Z,068] 2345] 2,188] 2.556] 329 79362
[ Running Total | 2744 6.113] 8,097 | 10,585 | 12434 14354 16,585  18.653] 20,899 | 23.087] 26,043 | 29262 |
[FY 2012 Actual T 2.250] T0ET] | 7.041] 1,849] FILE| 1,985 FFE]| FRES]| 1.950] 7.520] 2857 78,060
[ Running Toal | 7430 EETT| B052| 10093 11,942 12947 15932 16,191 20,332 FFRLE]| 25,203 5,060 | |
|FY 2011 Actual I IR 2923 2.294] 2.143] 1857 205] 1,996] 2050 2.259] 2,055 2.188] 3293 77.984]
[ Running Tl | 2812 5735 8029 10178 12035  14.006] 16,082 18,132 20,431 22486 24675 | 27968 |
|FY 2070 Actual I ZE04] 2099 2526] 2.210] 1,842] 1.944] 1,843 Z32] 2.158] FIEL| 2.211] Z976]  21.871]
[ Running Tetal | 2804 5703 8329 10539 12,381  14.325] 16,168 18489 20,647 | 22684 24,895 27871 |
[FY 2009 Actual I 2.902] 3413] 264 2547 | 1779 ] 1.726] 1.979] 2.2 | 2,353 1.584] 2,259 | 2923 28830
Running Total | 2502 E315] B959] 11506 13.285] 15011 16.990]  19.211] 21,604 23.448] 25,707 | 28,630 |
[FY 2008 Actual I 1B | 258D Z50T 2780 | 1,785 | 1,081 1.733 ] FELDY 1792 | 1788 T3 | 224 734
[ Running Total | 1,895 1475 7,067 | 9,266 | 11,067 12.222| 13.955] 16.339| 18,131 | 19,579 21,762 | 24,004
[FY 2007 Actual [ Zo0a] 2788 ] 2503 | 7302 | T53E | T4EE | T.854 | 7,300 | 2028 | 1,680 | 1,736 | Z910] __ 76.747]
Running Total | 2.008] 4795| 7.299| 9,601 11139 12625| 14279  16.579| 18,607 | 20.287 | 22,023 FIEEE]| |
|FY 2008 Actual I 1722 2760] 2,005 | 7062 | 1452 | 1480 | 1,744 | 1,820 | 2,700 | 1681 | 1,851 | 1778 23143 |
Running Total | 1722 EELT| 5 5EE| 5048 | 5500] 10969 ] 12713 14.533| 16,832 18515 20,366 | FERLH| |
[FY 2005 | 2.547] 3.204] 1.631] 1.018] 1.423] 1.224] 1.570] 1,567 2,640] 1.753] 2.130] 2511] 24.413]
[ Running Tetl | 547 94| 7572 9,488 | 10911  12.335] 13814 15381 18,021 19774 21,904 | 24415 |
[FY 2004 I 4.747] ZEET| 7.203] 2.164] 1.443] 1.541] 1,825] 1,600 2,008] 7,057] 241] D T EED)
Running Total | 4142] 7.003] 9.302] 11466 12909]  14450] 16275  17.875] 20,781 | 22.863] 25,004 | 27.838]
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EXHIBIT 4: FY 2016 BALANCE SHEET/ CASHFLOW CHART
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EXHIBIT 5: OBLIGATIONS VS.BUDGET REPORT
Obligations vs. Budget Report
Budget Fiscal Year: 2016
Total Percent of
Obligations SY 16 Pél‘.pendlng Budget Balance El-udget
EY.To.Date an Received
ISpent
Hesources:
Balance Forward 3 570,693 3 1,176,200
Receipis
234 Gov Transfer in Other Agcy i - 3 - A
401 Fees, Lic. & Permits 3 1,777,343 % 1,735,513 3 41,830 102%,
704 Other 3 448 527 $ 360,000 $ 88,527 125%
Total Resources: $ 2,796,563 $ 3,271,722 $ (4751590 85%
ﬁpenaltures:
101 Personal Services 3 1,515,245 3 1,569,574 3 50,329 97%
202 In-State Travel 3 17,256 E) 25,000 3 T,744 59%
203 Assigned Vehicle 3 5,859 $ 5,000 $ (9594 119%
204 Vehicle Depreciation 3 3,636 3 4,000 3 364 91%
205 Out-of-State Travel 3 14,204 $ 20,000 $ 5,796 T1%
301 Office supplies 3 7,049 3 12,000 3 4 551 59%)
308 Printing & Binding 5 15,160 3 15,000 3 (1604 101%
313 Postage 5 34,485 3 38,000 3 3,515 91%
401 ICN/Communications 3 12,956 3 15,000 3 2,044 B6%)
402 Rentals 3 2,778 $ 3,500 $ 722 79%
405 Professional Services 3 5,001 3 26,000 3 20,995 19%)
406 Qutside Services 3 18,827 $ 5,000 3 (13,8271 37T%
407 Trans to Other agency 3 - $ - $ - #DIViD!
408 Advertising 3 506 E] 3,000 3 2,494 17%
409 Qutside Repairs/Ser 3 818 $ 4,000 3 3,182 20%
414 Other Agency Reimb 3 16,716 3 12,000 3 (4,716 139%
416 ITD Reimbursement 3 26,470 E] 22,000 E (4,470 120%)
418 IT Contracted services 3 77,000 3 36,000 3 (41,000 214%
432 Gov Transfer AG 3 42 964 3 41,000 3 (1,964 105%
433 Gov Transfer Auditor 3 288 3 8,000 3 7,712 4%
434 Gov Trans Other Agency 3 306,454 3 360,000 3 53,546 B850
502 Equpment Inventory 3 - $ 102,500 3 102,500 0%
503 Equpment Non-lnven 3 1,114 3 3,100 3 1,966 36%)
510 IT Equipment 3 58,014 $ 60,000 3 1,986 97%
602 SWICAP 3 7,794 $ 20,000 $ 12,206 39%
705 Refunds (not included in Expenditure Subtotal) | $ 11,890 ] 9,300 ] (2.50904 128%
Expenditure Subtotal $ 2,194,694 $ 2,409,674 $ 214,980 91%
Carryover 5 31,176 5 256,532 NA NA
Page | 14
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EXHIBIT 6: PROJECTED AGENCYREVENUE AND EXPENDITURES
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SFY 17 Spending | SFY 18 Spending

Plan Board of Plam Board of

. Education Education
Licensure Fees Total 0001-0387 Examiners Examiners
Appropriation Unit # | Appropriation Unit #
ois4 ois4
Rewvenus
Appropriation - (800,000}
Brought FWD 15 553,216 1,082,200
501 Fees 1,623,612 1,764,853
704 Misc Receipts 364,413 360,000
Total Funds Avalable 2 531,246 2,607,753
Expenditures

FTE'. 13.25 16.25
101 Personal Senvices 1434 838 1,555,225
101 SERIPISLIP - 10,345
202 In-State Trave 15,000 25,000
203 Assigned Vehicle 59,000 5,000
204 Vehicle Depreciation 1,520 4,000
205 Dut-of-State Travel 10,000 20,000
3201 Office supglies 12,000 12,000
309 Printing & Binding &, 000 15, 000
313 Postage 5,500 38,000
401 ICN/Communications 15,000 15,000
402 Rentals 3,000 3,500
405 Professional Services 15, 000 26,000
408 Qutside Services &, 000 5,000

407 Trans to Other agency - -
408 Adwertising 2,000 3,000
408 Outside Repairs/Ser 4,000 4,000
414 Other Agency Reimb 24 000 12,000
418 ITD Reimbursement 25,000 22,000

417 Workers Compensation

418 IT Contracted semnvices 57,760 36,000
432 Gov Transfer AG 41,000 41,000
433 Gov Transfer Auditor 8,000 8,000
434 Govw Trans Other Agency 325,000 360,000
501 Equipment 2,500 2 500
502 Office Equipment 2,500 100,000
503 Equipment Mon-Inven 3,100 3,100
510 IT Equipment 30,000 60,000
G502 SWICAP 8,000 20,000
705 Refunds 12,000 3,300
Total Expenditures 2,123,118 2,418,574
Estimated Canry Forward 17 (E7-E39) 458,128 1B3.778
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EXHIBIT 7: FY 17BUDGET & FY 16 BUDGET
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