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Re: Department of Revenue Collection Enterprise

Dear Mr. McDermott, Mr. Paulsen, and Members of the Legislative Fiscal Committee:

I am writing to update you on the Iowa Department of Revenue's debt collection program for Fiscal Year
2026. This report is required annually by Iowa Code Chapter 421.17(27)(j).

If you have any questions, or further information is needed, please let me know.

Respectfully,

Mary Nirsiman
Mary Mosiman, Director
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Iowa Department of Revenue
FY 2026 Central Collections Unit Report

Debt Collection Program

Debt collection services within the Department are provided by the Central Collections Unit (CCU). CCU
provided debt collection services to the following state agencies:

이

Department of Health and Human Services (HHS) Child Support Services
HHS Health & Wellness Premiums

HHS Medicaid Provider Overpayments

Department of Natural Resources (DNR)

Iowa Department of Revenue (IDR)
Iowa Insurance Division (IID)

Iowa Judicial Branch

Each agency placing accounts with the CCU may also undertake additional collection efforts beyond those

reflected in this report.

CCU collections consist of two stages. Stage 1 collections are performed by CCU-TSI, and include both tax

debt and non-tax debt accounts. Stage 2 collections are performed by CCU-IDR on tax debt CCU-TSI was

unable to collect in full or establish a repayment plan.

Costs by Fiscal Year

The Centralized Collection Unit is self-supporting and charges for all direct and indirect costs that are properly
allocable to CCU activities. CCU-IDR dropped 3.93 full time employee (FTE) positions to its budget in
FY2026. These FTEs include changes in allocations of existing salaries, as well as temporary employee costs.

CCU costs for the last three fiscal years, and an estimate of FY2027 costs, including but not limited to salaries,
support, maintenance, and services, are provided in Table 1.

Table 1. Centralized Collection Unit Costs, FY 2024 – FY 2027

FY 2024 FY 2025 FY 2026 FY 2027

Actual Actual Actual Estimated

Cost Incurred $19,395,522 $16,784,091 $17,234,442 $21,003,554

Collections by Fiscal Year

Table 2 shows total dollars collected by CCU the last three fiscal years and an estimate of the total dollars to

be collected in the current fiscal year.

Fiscal Year 2026 collections were $392 million, an increase of $122.15 million compared to FY2025. A
large portion of this can be attributed to a significant increase in non-filer payments. Non-filer payments are

defined as payments received on periods that are marked delinquent or receive a non-filer notice, before any

notice of assessment is sent. FY2026 non-filer payments totaled $113M, an increase of $95.3M from

FY2025.




