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. Veterans Affairs

GOVERNOR, KIM REYNOLDS TowA DEPARTMENT OF VETERANS AFFAIRS AND IOWA VETERANS HOME
LIEUTENANT GOVERNOR, ADAM GREGG Topb M JacoBus, COMMADANT

August 24, 2026

lowa Department of Veterans Affairs
Annual Report to Governor and lowa General Assembly

As required in lowa Code Chapter 35A.5 (14) regarding County Commissions of Veterans Affairs and
the County Allocation Program authorized in lowa Code Chapter 35A.16

BACKGROUND:

The 2008 lowa Acts, Chapter 1130, section 2 created the county commission of veterans affairs
fund. The purpose of this fund is to assist county commissions of veterans affairs in complying with
legislative requirements for employing a county veteran service officer who is accredited through the
lowa Department of Veterans Affairs or nationally accredited through a national service organization;
who is occupied in veterans affairs for a minimum number of hours; and who maintains an office in a
location owned or leased by the county.

Funding is appropriated annually to the department for the program, and the department disperses
the funds to the counties by check. The lowa General Assembly has appropriated $990,000 annually to
fund the program.

The department annually allocates $10k (or the appropriation amount divided by 99) to each county
from the fund. In order to qualify for the allocation, a county must agree to expend the allocation for the
administration and maintenance of the county commission of veterans affairs office, and the county
must agree to maintain its current level of spending from the previous fiscal year.

lowa Code requires each participating county to submit a detailed report to the department at the
end of the fiscal year in which the allocation was received. The department then analyzes the
information to determine how services to veterans have been increased. This information is then used
to prepare a report to the Governor and lowa General Assembly.

FINDINGS:

The most beneficial use of these funds has been the opportunity for county service officers to be
trained (to receive initial accreditation and continuing education) even if they need to travel, as county
travel budgets are limited. The funds have provided the opportunity for the improved expertise needed
to file federal benefit claims and appeals.

These funds have been instrumental in providing outreach to veterans in all counties, computer
equipment, internet access, copy machines, paper and postage supplies, and office furniture in order to
conduct interviews and file claims for veterans.

The funds are also used for the important task of advertising office location and hours, new benefit
information, and opportunities to attend information sessions.
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RECOMMENDATIONS:

This program has been in place for nearly 19 years, so the time is right for the lowa General
Assembly to review the effectiveness of the program. It is difficult for the department to measure
“increased services to veterans” that can be attributed to this program. There are many variables that
impact how well veterans are served in each county.

The department recommends a significant change that would provide greater flexibility to the county
while also ensuring accountability at the county level. This change would include code language to
outline the authorized expenditures for this specific appropriation. Since every county has different
needs, this would provide the broad legislative intent and leave the decision making to the county
officials.

SEE ATTACHED SPREADSHEET FOR COUNTY SPECIFIC INFORMATION.
INDIVIDUAL COUNTY REPORTS ARE AVAILABLE UPON REQUEST.
ATTACHMENT: VA Expenditure Report by County

REFERENCES: lowa Code Chapter 35A.5 (14), 35A.16, 35B; IAC Chapter 801.7

Todd M. Jacobus
Commandant, lowa Department of Veterans Affairs
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