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YEAR IN REVIEW YEAR BY THE NUMBERS
The Interstate Commission for Adult Offender Supervision (ICAQOS) « 14,507 Active Warrants (8,210 NCIC Verified)
focused on innovation and practical resources to enhance public safety, - 10,593 Sex Offenders under supervision (9.2% of total)
accountability, and fair outcomes in FY2025. Key initiatives included a - 24,344 Active Parole cases
major capital investment to replace the outdated Interstate Compact - 91,541 Active Probation cases

Offender Tracking System (ICOTS), advancements in data-driven decision-
making, and a renewed focus on due process and consistent practices
across all member states.

KEY HIGHLIGHTS & ACCOMPLISHMENTS

- Technology Modernization: The Commission approved a $1.2 million capital investment to replace ICOTS with a new platform called
INSITE (Interstate National System for Information, Tracking, and Enforcement). This new system is expected to launch in Summer 2026
and will lead to significant long-term savings in hosting and maintenance costs.

- Due Process & Reform: The RNR (Risk-Needs-Responsivity) Workgroup, in partnership with the Center for Effective Public Policy,
developed a decision-making tool to bring more consistency and fairness to retaking decisions, particularly for individuals with stable
housing, jobs, and community support. The Commission also adopted person-centered language in its rules.

- Training and Education: New resources were launched to equip practitioners, including an updated Hearing Officers’ Guide, a
Compliance Guide for Commissioners, expanded outreach through podcasts and presentations, and leadership development for
Deputy Compact Administrators.

- Financial Performance: An independent audit resulted in an “unmodified (‘clean’) opinion” for FY2025, with no material weaknesses
identified. The Commission earned over 548,000 in interest and dividends and closed the fiscal year with a reserve and investment fund
balance of $1.9 million.
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