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One of the questions we ask ourselves on the ECI State Board is “Why am I here …
what is it that drives my work on behalf of Iowa’s children aged 0-5?” As the ECI State 
Board Chair, the quote from Kahil Gibran above sums up my response. It reminds me that 
while we all want the best for our children, the trajectory of their course into and through 
adulthood depends so much on how we set their course from the very beginning. The stable 
bow not only represents the child’s parents but also the community and state and federal 
government in their roles in establishing support for parents and guardians as archers.

The 2021 Iowa Legislative Session provided significant discussion on the economic 
impact of inadequate child care services. In the last 10 years, Iowa has seen a 56% 
drop in the number of child care programs and a 6% drop in the number of child care 
spaces. As noted from the Governor’s Child Care Task Force report, Iowa’s child care 
crisis’ economic impact results in an approximate loss of $935 million dollars annually 
as a result of a lack of child care. To develop a comprehensive approach to address 
remedies, Early Childhood Iowa will be incorporating the intent of the Task Force’s 
recommendations in our strategic planning.

We continue to hear from our Area ECI boards about the need to address adequate funding 
for early child care professionals. Child care professionals in Iowa make an average of 
$10.18 an hour or $21,170 per year (Child Care Task Force). This is the lowest among 
surrounding Midwest states and lower than the national median pay of $25,460 per year. 
Most programs are unable to pay benefits. We understand the Governor’s position that 
there must be balance between a parents cost for child care and wages paid but we agree 
with the Task Force’s finding that this must be addressed. The Governor’s support for 
expanded scholarship opportunities for early childcare professionals through T.E.A.C.H 
Early Childhood® IOWA and Child Care WAGE$® IOWA is a beginning. 

The state of early child care in Iowa is good … not great, but improving. The ECI Board 
continues to find efficiencies through grant funding, public-private partnerships, and 
pursuing integrated data management (I2D2). We are working with our ECI Area Boards 
and collaborators to strengthen our support for Iowa’s most precious resource and future 
workforce. We stand ready with the Governor and the Iowa Legislative Assembly to make 
Iowa’s early childhood system the gateway to future economic growth and prosperity.

Respectfully,

Rich Clewell, ECI State Board Chair

You are the bows from which your children
as living arrows are sent forth.

The archer sees the mark upon the path of the infinite,
and He bends you with His might

that His arrows may go swift and far.
Let your bending in the archer’s hand be for gladness;

For even as He loves the arrow that flies,
so He loves also the bow that is stable.

– KAHIL GIBRAN

https://governor.iowa.gov/sites/default/files/documents/IGOV_ChildcareTF_Report_112021.pdf?utm_medium=email&utm_source=govdelivery
https://www.futurereadyiowa.gov/sites/fri/files/basic_page_files/Child%20Care%20Task%20Force%20Apr%205%202021%20Meeting%20Presentation.pdf
https://i2d2.iastate.edu
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HEALTHY CHILDREN

READY TO 
SUCCEED 

IN SCHOOL

SAFE AND 
SUPPORTIVE 

COMMUNITIES

SECURE AND 
NURTURING 

FAMILIES

SECURE AND NURTURING 
EARLY LEARNING 
ENVIRONMENTS

Every child, 
beginning at birth, 

will be healthy 
and successful.

Our Vision for Iowa’s Children

Early Childhood Iowa (ECI) was recognized by Iowans through initial 
legislation in 1998 to create a partnership between communities and 
state government with an emphasis to improve the well-being of young 
children and their families. For twenty-three years and counting, Iowa has 
strengthened these partnerships so that every community in Iowa will 
develop the capacity and commitment for using local, informed decision-
making to achieve desired results for our youngest Iowans. 

EARLY CHILDHOOD 
IOWA IS IOWA’S EARLY 
CHILDHOOD SYSTEM

* For a full data report to see how Iowa is doing, check out the Statewide Indicators report: 
earlychildhood.iowa.gov/annual-reports

http://earlychildhood.iowa.gov/annual-reports
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Iowa’s early childhood 
system collaborates to 
ensure children are HEALTHY

Child Care Nurse Consultants (CCNC) incorporate principles of 
health equity when working with early childhood care and education 
programs; providing consultation, training, technical assistance, 
information and referral as well as care planning for children with 
special health needs. The CCNC program is evidence-based and 
helps to ensure that children have access to healthy and safe care.

2,153 child care programs received Child Care Nurse Consultant 
Services (CCNC) with 95% improving in health and safety

458 children with special health needs were identified, 96% 
had a care plan established to address their needs 

13,807 technical assistance to child care programs was 
provided (up 51% from FY20 due to needed pandemic support)

Iowa’s early 
childhood system 
supports SAFE 
AND SUPPORTIVE 
COMMUNITIES

Iowa’s early childhood system 
partners to support SECURE 
AND NURTURING FAMILIES

Iowa’s early childhood 
system prompts 
and funds SECURE 
AND NURTURING 
EARLY LEARNING 
ENVIRONMENTS

Early Childhood Iowa (ECI) exists so that 
every community in Iowa will develop the 
capacity and commitment for using local, 
informed decision making to achieve 
desired results for Iowa’s young children 
and their families. 

235,696+ children ages birth through 
age five need every community’s dedication 
to their first 2,000 days (2020, Woods and 
Poole Population Estimate)

Out of 7,319 families enrolled in a state-funded family 
support program:

34.1% enrolled prenatally 

63% of families had incomes at or below 125% of the federal 
poverty level (i.e. for  a family of three in 2021 that is $27,450/
year or $13.50 per hour at 40 hours per week

93% of families improved or maintained healthy functioning, 
problem-solving, and communication

17% of children screened for developmental delays were 
referred for additional services via early intervention

$524,862.85 invested to provide 
start-up, expansion, business education, or 
quality improvement activity grants to child 
care businesses

Iowa’s early 
childhood 
system extended 
children’s 
opportunity to be READY TO 
SUCCEED IN SCHOOL

1,873 families received early literacy 
support and developmentally appropriate 
books for their children, ages 0-5, from local 
area boards financially partnering with their 
local libraries and literacy initiatives

359 children received safe and reliable 
transportation to their early learning 
program who otherwise would not had 
access to early childhood programming

Include home visiting programs or group-based parent education that 
are designed to strengthen protective factors, including parenting skills, 
increasing parental knowledge of child development, increasing 
family functioning and problem solving skills

May be used as an early intervention strategy to improve birth 
outcomes, parental knowledge, increase economic self-sufficiency, 
the home learning environment, family and child involvement with 
others, and service coordination and resource referrals

May have a specific focus on preventing child maltreatment or 
ensuring children are safe, healthy, and ready to succeed in school

FAMILY SUPPORT PROGRAMS*:

* Models (delivered by Nationally Credentialed Family Support Professionals): Healthy 
Families America (HOPES-HFI), Home-based Early Head Start, Family Connects, Nurse 
Family Partnership, Parents as Teachers, and locally developed models
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Early Childhood Iowa’s Achievements

ECI FUNDING HISTORY

$10,000,000

$20,000,000

$30,000,000
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$50,000,000

FY22FY21FY20FY19FY18FY17FY16FY15FY14FY13FY12FY11FY10FY09FY08FY07FY06FY05FY04FY03FY02FY01

Final Funding Amount

Mid-Year Funding Reduction

'SFY'99 - 29 counties funded
SFY'00 - 98 counties funded
SFY'01 - 99 counties funded
SFY'04 - 2.5% mid-year across the board reduction in School Ready funding; .25% funding restored before the end of the fiscal year (adjusted decrease 
in funding of $294,305.50)
SFY'09 - 1.5% mid-year across the board reduction in School Ready funding (decrease in funding of $524,135.60)
SFY'10 - $500,000 mid-year rduction in Early Childhood funding; 10% mid-year reduction in School Ready funding (decrease in funding of $3,015,369)
SFY'11 - At the close of the 2010 legislative session, SF2366 signed into law making appropriations to backfill SFY'10 School Ready Preschool funding
SFY'15 - Early Childhood funds - DHS reduced the amount withheld from the appropriation for the TA team member
SFY'17 - 3.75% mid-year across the board reduction in School Ready funding (decrease in funding of $824,994)
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The I-Smile™ dental home initiative 
connects Iowa children and families 
with dental, medical, and community 
resources to ensure a lifetime of 
health and wellness. Good oral 
health allows children the ability to 
eat well, grow and thrive, concentrate 
on learning, feel positive about their 
appearance, and improve social 
interactions, thus contributing to 
overall well-being and reducing future 
dental and medical costs.

I-Smile™ began in 2006. In partnership 
with the Iowa Department of Human 
Services, the Iowa Department of Public 
Health (IDPH) administers I-Smile™ 
through contracts with regional public 
and private non-profit organizations. 
These contractors implement I-Smile™ 
statewide in all 99 counties. Each 
of the contractors employ a dental 
hygienist, who serves as the local 
I-Smile™ Coordinator. The 23 I-Smile™ 
Coordinators focus on preventing 
dental disease, identifying ways to help 
families address challenges so that 

all underserved children may receive 
care from dentists, and promoting the 
importance of oral health within their 
communities through:

• Developing relationships with dental 
offices to increase availability of 
appointments for children;

• Assisting families with scheduling 
dental appointments and linking to 
needed community resources;

• Building partnerships with 
businesses, organizations, and 
schools to increase oral health 
awareness;

• Participating in community events 
and meetings, incorporating oral 
health within health and social 
initiatives;

• Addressing oral health issues of 
county residents through partnership 
with local boards of health;

• Training medical office staff to 
provide oral screenings and 
fluoride applications for children at 
well-child visits;

• Educating parents, children, and 
the public about oral health and 
preventing cavities; and

• Assuring that children have access 
to preventive care such as oral 
screenings and fluoride applications.

Over the past year, the COVID-19 
pandemic resulted in substantially 
fewer opportunities for the I-Smile™ 
program to provide gap-filling 
preventive dental care, such as 
fluoride applications and screenings, 
for children at risk for dental disease. 
Additionally, I-Smile™ Coordinators are 
training medical providers who serve 
children ages 0-2 on how to provide 
oral screens and fluoride varnish 
to help prevent cavities, especially 
during the COVID-19 pandemic where 
access to care is limited. More than 
1,700 children were provided a fluoride 
varnish at their medical office in 2021, 
an increase of more than 600 kids from 
the previous year! Learn more about 
I-Smile™ at ismile.idph.iowa.gov.

ECI Highlight I-SMILE™

CHILDREN SERVED 
THROUGH I-SMILE, SFY2021

children provided customized 
dental care coordination

provided oral health 
education such as how to 

brush your teeth or nutrition

provided a fluoride 
varnish application to 
help prevent cavities

provided 
a dental 
screen

9,929

3,29812,91113,727
served through dental services, 
informed of dental benefits, or 
customized dental care coordination

36,246

children identified 
as high-risk (13%)1,798

http://ismile.idph.iowa.gov
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Implementing Iowa’s 
Strategic Plan  
2019-2022

ECI Results Accountability and Iowa’s Integrated Data System for 
Decision-Making (I2D2) partnered to identify statewide indicators for the 
early childhood system to highlight and publish via an early childhood data 
dashboard. Throughout the year, ideas were generated across several 
stakeholder audiences with anticipation for an early childhood data 
dashboard to be released in 2022.

Virtual connections expanded statewide opportunities for stakeholder 
engagement. The ECI Stakeholders Alliance meets quarterly with 
60+ stakeholders in virtual attendance to learn about Iowa’s early 
childhood system.

The infrastructure for a local area community of practice cohort was 
established to support local areas in community planning and community 
partner engagement via virtual connections and tailored strategies to 
support local decision-making. 

FY21 STRATEGIC PLAN 
ACHIEVEMENTS

To promote the vision for a comprehensive early care, education, health, 
and human services, the Early Childhood Iowa initiative empowers 
individuals, communities, and state level partners to achieve the desired 
results via a statewide strategic plan. The desired results will be achieved 
as private and public entities work collaboratively. The role of the Early 
Childhood Iowa State board, 38 area boards, and other state and local 
government agencies is to provide support, leadership, and facilitation of 
the growth of individual, community, and state responsibility in addressing 
the strategic plan.

Goal 1
Promote a coordinated 
infrastructure to advance 
the early childhood system.

Infrastructure Communication Workforce

Equitable Access Quality

GOALS 1, 2 AND 3 CREATE THE FOUNDATION FOR GOALS 4 AND 5. 
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ECI along with leaders within the Iowa Deparmtent of Public Health; Iowa 
Department of Human Services; Prevent Child Abuse Iowa; and Maternal, 
Infant and Early Childhood Home Visiting (MIECHV) met throughout the 
year to develop and coordinate the infrastructure for a Family Partnership 
Advisory Group to enhance family engagement across the state system. 

Three local area boards collaborated with several local partners to 
coordinate and host the annual Southeast Iowa Regional Summit. The 
event includes a family event and childcare conference in Mt. Pleasant. 
Local family support partners assisted parents and children in making 
musical instruments and dance accessories out of everyday items 
promoting small gross motor, math, and science skills. They were able 
to use them to actively participate in the children’s musical concert that 
focused on social and emotional skill development.

(DHLW Early Childhood Iowa Area, Lee/Van Buren Early Childhood Iowa 
Area, and Iowa,Jefferson,Keokuk Early Childhood Iowa Area (CPPC 
(Quad County Decategorization), Child Care Resource & Referral Region 
5, 1st Five, Community Action of Southeast Iowa, Henry County ISU 
Extension, Iowa Wesleyan University, Lee County Health Department, and 
Trinity Muscatine Public Health)

Goal 2
Build public will for 
investing in young children 
and families.

Goal 5
Improve the quality of early 
childhood services for 
young children and their 
families across early care 
and education; health, 
mental health, and nutrition; 
and family support services.

The ECI Professional Development component group engaged 85+ 
stakeholders statewide to develop and adopt the Iowa Adult Education 
and Coaching Competencies. These competencies define the necessary 
knowledge and skills for adult educators and technical assistance 
professionals. These professionals represent a wide range of disciplines 
and provide support to the Iowa early childhood workforce. Technical 
assistance professionals adhere to varying regulations and standards 
within their fields; and work within multiple settings, communities, 
programs, agencies, and systems throughout the state. 

The Iowa Adult Educator and Coaching Competencies support the Early 
Childhood Iowa cross-system and cross-sector professional development 
system - with the ultimate goal to provide high quality services to young 
children and their families.

Goal 3
Transform the early 
childhood workforce through 
formal education, improved 
professionalization, increased 
skills and competence, 
and new approaches to 
implementing best practices. 

There are 38 Early Childhood Iowa area boards statewide representing 
all 99 counties. In their role, ECI area boards develop a comprehensive 
community plan that includes data gathered through various assessment 
processes. This information assists the community in planning, funding, 
professional development and overall support of early childhood 
programming in the community.

The Governor’s Child Care Task Force meetings began in spring of 2021 
to gather stakeholder input to address the lack of quality, affordable, and 
accessible child care resources for working parents.

Goal 4
Ensure that young children 
and families receive the 
services they need when 
they need them. 
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c/o Iowa Department of Management, State Capitol, Room 13, Des Moines, IA  50319
Shanell Wagler (515) 281-4321  |  Amanda Winslow (515) 242-5895  |  FAX:  (515) 281-4225

earlychildhood.iowa.gov

RELEASED 1/12/2022

http://earlychildhood.iowa.gov
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EVALUATING RESULTS 
THROUGH DATA

ECI uses the Results-Based Accountability™ 
(RBA) framework for evaluating the results of the 
initiative. In Iowa law, the ECI Initiative has five 
desired results for improving the quality of life in 
Iowa for young children and their families.

State-Wide Indicators
ECI uses measures, called state-wide indicators, to determine progress made toward achieving the result areas. State-
wide indicators are population measurements and are usually collected by public agencies. Both the ECI State Board and 
ECI area boards select state-wide indicators to evaluate progress toward the five state result areas.

The information that follows provides trend data for state-wide indicators adopted by the ECI State Board.

DESIRED RESULTS STATE-WIDE INDICATORS

HEALTHY CHILDREN Low birth weight

Immunized children

Dental services

CHILDREN READY TO 
SUCCEED IN SCHOOL

Early Literacy Skills

Educational attainment of women age 15-50 with a birth in the last 12 months

SAFE AND SUPPORTIVE 
COMMUNITIES

Crime Rate/Juvenile Crime

Child Deaths due to Unintentional Injuries

Unemployment rate

Percent of children under age 6 living in poverty

SECURE AND NURTURING 
FAMILIES

Incidence of child abuse

Teen births

Domestic violence rate

SECURE AND NURTURING 
EARLY LEARNING 
ENVIRONMENTS

Quality early learning environments

Availability of child care

Percent of households with children under age six with all parents in the workforce
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6.96%6.76% 6.58% 6.91% 6.77%

Low Birth Weight
Live births of less than 2,500 grams

Immunized Children
Rate of Iowa’s children immunized by age two (2)

RESULT AREA:

HEALTHY 
CHILDREN

Source: Iowa Department of Public Health, Vital Statistics of Iowa Report

Source: Iowa Department of Public Health, Iowa Immunization Program Annual Report

Dental Services
Medicaid-enrolled children ages 0-5 who receive dental services
Source: Iowa Department of Public Health via CMS 416  data
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Beginning Reading Skills
Percent of kindergarten students proficient 
by kindergarten literacy assessment

Educational Attainment by Mothers
Women age 15-50 with a birth in the past 12 months by educational attainment

RESULT AREA:
CHILDREN READY 
TO SUCCEED IN 

SCHOOL

Source: U.S. Census Bureau, American Community Survey 5-Year Estimates

Source: Iowa Department of Education
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Serious Crime/Juvenile Arrests
Rate of serious crime per 100,000 population and 
rate of juvenile arrests per 100,000 population

Unemployment
Percent of unemployed individuals

Children Living in Poverty
Percent of children under six years old living in poverty

Child Deaths Due to Unintentional Injuries
RESULT AREA:

SAFE AND 
SUPPORTIVE 

COMMUNITIES

Source: Iowa Department of Public Safety, National Incidence Based Crime Reporting System

Source: Iowa Workforce Development, Annual Report and website Source: U.S. Census Bureau, American Community Survey 5-year Estimates

Source: Iowa Department of Public Health, Vital Statistics of Iowa Report
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Incidence of Child Abuse
Children 0-5 years old

Teen Births
Births to women under age 20

Domestic Violence Rate
Domestic abuse rate

Domestic Abuse Incident 
Characteristics

In 2020 the Iowa Department of Public Safety changed the way 
the data is stored in the database to provide more accurate data. 

RESULT AREA:

SECURE & 
NURTURING 

FAMILIES

Source: Iowa Department of Human Services

Source: Iowa Department of Public Health, Iowa Vital Statistics Report

Source: Iowa Department of Public Safety Source: Iowa Department of Public Safety
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*2020 Census population data by age was not available at time of publishing
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Quality Early Learning Environments

Working Parents
Percent of households with children under age 6 and all 
parents in the household are in the workforce

RESULT AREA:
SECURE & 

NURTURING 
EARLY 

LEARNING 
ENVIRONMENTS

Source:  NAEYC, NAFCC, Iowa Department of Education, Iowa Department of Human Services

Source: U.S. Census Bureau, American Community Survey 5-Year Estimates

Quality early learning environments that are NAEYC (National 
Association for the Education of Young Children) or NAFCC 
(National Association of Family Child Care) and/or meet Head 
Start program performance standards, and/or IQPPS (Iowa 
Quality Preschool Program Standards), and/or have achieved 
QRS (Quality Rating System) level 4-5

NAEYC Accredited   
NAFCC Accredited   
QRS Level 4 & 5 - Centers   
QRS Level 4 & 5 - Homes   
IQPPS   
Early Head Start/Head Start Standards
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Availability of Child Care

Number of home-based family 
child care (registered) slots

Number of child care center 
and preschool (licensed) slots

Source: Iowa Department of Human Services
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PROFESSIONAL 
DEVELOPMENT ACTIVITIES 
REPORT 2021

Early Childhood Iowa receives 
funding that is to be used for 
professional development 
activities to support and 
strengthen the comprehensive 
early childhood system. 
Input is provided by the ECI 
Professional Development 
Component Group regarding 
needs for the system. Primarily, 
these funds are applied 
towards activities that support 
the entire state and could not 
happen at a local level. 

All projects are aligned 
with the ECI Strategic Plan 
and support professional 
development activities across 
the areas of early learning, 
family support, health, mental 
health, and nutrition.

INFANT AND EARLY CHILDHOOD 
MENTAL HEALTH
Infant Mental Health Endorsement® (IMH-E®) and Early 
Childhood Mental Health Endorsement® (ECMH-E®) are two 
separate credentials that can be earned by anyone working 
with, or on behalf of, very young children and their families, with 
a focus on strengthening and supporting early relationships 
that are crucial to a child’s social and emotional development. 
Endorsement® signifies that an applicant has acquired 
competencies to promote the delivery of high quality, culturally 
sensitive, relationship- focused services to infants, toddlers, 
parents, other caregivers and families. During this contract year, 
ECMH-E® and IMH-E® were supported by multiple funding 
sources, including $70,450 from the ECI State Professional 
Development funds. 

For the full FY21 annual report visit https://earlychildhood.
iowa.gov/document/iowa-association-infant-and-early-
childhood-mental-health-fy21-annual-report 

REGIONAL TECHNICAL ASSISTANCE AND 
IOWA TRAINING PROJECT FOR CHILD 
CARE NURSE CONSULTANTS (CCNC)
Child Care Nurse Consultants (CCNC) are registered nurses who 
provide visits, consultation, training, and technical assistance 
to early childhood care and education providers. Child care 
and early education businesses contact CCNCs about health 
and safety policies, infectious disease prevention, medication 
management, health of personnel, specific child health or safety 
issues, and care planning for children with special health needs. 

The Regional TA Team of experienced CCNCs, the Healthy 
Child Care Iowa (HCCI) Coordinator and the HCCI Professional 
Development Nurse Clinician provide support and mentoring 
to local CCNCs. They also make Quality Rating System (QRS) 
visits and provide DHS approved training gap filling in counties 
without CCNC access and precept nurses enrolled in the Iowa 
Training Project for Child Care Nurse Consultants (ITPCCNC). 
ITPCCNC is based on the National Training Institute (NTI) 
for Child Care Health Consultation model and incorporates 
NTI and Iowa specific materials. During this contract year, 
technical assistance, mentoring, and the Iowa Training Project 
for Child Care Nurse Consultant Precepting was supported by 
multiple funding sources, including $60,725 from the ECI State 
Professional Development funds.

For the full FY21 annual report visit https://idph.iowa.
gov/Portals/1/userfiles/128/FY21%20MCAH%20SPM3%20
final%2010052021.pdf

T.E.A.C.H. EARLY CHILDHOOD® IOWA 
T.E.A.C.H. Early Childhood® IOWA is a comprehensive, 
evidence-based scholarship program that provides the early 
childhood workforce access to educational opportunities and is 
helping establish a well-qualified, fairly compensated and stable 
workforce for Iowa’s children.

T.E.A.C.H. supports the professional development of the early 
and education workforce in the state, contributing to healthy, 
safe, and quality early learning environments for Iowa’s 
youngest citizens.

During this contract year, T.E.A.C.H. has been supported by 
multiple funding sources, including $261,115 from the ECI State 
Professional Development funds. 

For the full T.E.A.C.H. Early Childhood ® IOWA report, visit 
http://www.iowaaeyc.org/teach-annual-report.cfm

$825,030
state allocation for professional 
development activities

• Iowa Family Support 
Credential

• Infant and Early Childhood 
Mental Health 

• Early Childhood Positive 
Behavioral Interventions and 
Supports (EC-PBIS) 

• T.E.A.C.H. Early Childhood® 
IOWA Scholarships and 
Child Care WAGE$® IOWA

• Child Care Nurse 
Consultants

• Overall professional 
development coordination
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https://earlychildhood.iowa.gov/document/iowa-association-infant-and-early-childhood-mental-health-fy21-annual-report 
https://earlychildhood.iowa.gov/document/iowa-association-infant-and-early-childhood-mental-health-fy21-annual-report 
https://earlychildhood.iowa.gov/document/iowa-association-infant-and-early-childhood-mental-health-fy21-annual-report 
https://idph.iowa.gov/Portals/1/userfiles/128/FY21%20MCAH%20SPM3%20final%2010052021.pdf
https://idph.iowa.gov/Portals/1/userfiles/128/FY21%20MCAH%20SPM3%20final%2010052021.pdf
https://idph.iowa.gov/Portals/1/userfiles/128/FY21%20MCAH%20SPM3%20final%2010052021.pdf
http://www.iowaaeyc.org/teach-annual-report.cfm
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CHILD CARE WAGE$® IOWA
Child Care WAGE$® IOWA provides education-based financial 
awards to those in the early care and education workforce in 
order to improve retention, compensation and education levels 
of those working with children ages birth to five years old.

WAGE$ is more than just a wage supplement. Each recipient is 
paired with a counselor who helps them navigate the WAGE$ 
program and encourages their continued education. In addition 
to those participating in the program, WAGE$ also serves as 
an incentive for other staff at qualifying programs to consider 
increasing their education level and for programs not yet eligible 
to take steps to increase their level of quality and/or begin 
serving low-income children.

During this contract year, WAGE$ has been supported by 
multiple funding sources, including $107,500 from the ECI State 
Professional Development funds. 

For the full WAGE$ ® IOWA report, visit  
http://www.iowaaeyc.org/teach-annual-report.cfm

IOWA FAMILY SUPPORT CREDENTIAL
The purpose of the Iowa Family Support Credentialing Program 
is to improve program quality, provide an outside evaluation 
perspective and to ensure that family support programs in Iowa 
represent a deep and abiding commitment to delivering the 
highest quality services possible to families and children. As the 
family support initiative continues to grow and expand in our 
state, quality improvement helps assure that family support will 
continue to be regarded by the interested public as a quality 
service, representing a given set of standards.

The Iowa Family Support Credentialing program is intended for 
programs that do not have access to an external evaluation. 
The Iowa Family Support Credential is public recognition by 
the Early Childhood Iowa office and Iowa Department of Public 
Health that a family support program is following evidence- 
based practice standards. The Iowa Family Support Credential 
is awarded to family support programs that complete the peer 
review process and are found to be in substantial adherence 
with all of the Iowa Family Support Standards.

The Iowa Family Support Credentialing Program is supported 
by ECI State Professional Development funds ($160,000) 
and the Maternal Infant and Early Childhood Home Visiting 
funds. A partnership between the ECI State Office and the 
Iowa Department of Public Health created and supported this 
program since its inception.

FY21 Highlights

• 13 peer reviews conducted for 16 programs 

• 97% of standards found in adherence at conclusion of peer 
review

• 92% of Iowa counties have at least one program participating 
in the Iowa Family Support Credential 

• 217 hours of technical assistance were provided and all peer 
reviews for FY21 were conducted virtually

EARLY CHILDHOOD – POSITIVE 
BEHAVIOR INTERVENTIONS AND 
SUPPORTS (EC-PBIS)
The mission of the EC-PBIS State Leadership Team is to develop 
the state infrastructure so that all early care, health and education 
providers successfully implement the Pyramid Model of positive 
behavior supports with fidelity ($30,000 ECI State PD funds). 
Early Childhood-Positive Behavioral Interventions and Supports 
(EC-PBIS), the Pyramid Model initiative in Iowa, offers early 
childhood programs a comprehensive, evidence-based approach 
to promoting social-emotional development and addressing 
challenging behaviors among young children. EC-PBIS creates 
nurturing environments for children equipped with supported staff 
trained to respond to challenging behaviors. This is all for the goal 
of fostering positive mental health at a young age. 

EARLY CHILDHOOD PROFESSIONAL 
DEVELOPMENT COORDINATION
The primary responsibility of coordination is support of the ECI 
Professional Development (PD) Group annual plan, aligned 
to the “We are ECI” Strategic Plan 2019-2022. The ECI PD 
Executive Committee, the PD Early Learning Leadership Team; 
the PD Health, Mental Health, Nutrition Leadership Team; and 
coordination with the Family Support Leadership Group meet 
quarterly to share strategic plan implementation progress with 
small group meetings frequently throughout the year focused on 
implementation activities. 

FY21 Highlights:

• A revised version of the early childhood care and education 
career pathway was launched via ecieducationpathway.org.  
Navigate My Pathway: Journey Towards Excellence in an 
Early Childhood Career provides a pathway to help make 
decisions about training and education needed to develop a 
dynamic career in early childhood care and education fields. 
The pathway content and infrastructure revision was aligned 
with the National Association for the Education of Young 
Children’s Early Childhood Education tiers I, II, III. These 
nationally recognized tiers of educational achievement were 
a result of NAEYC’s Unifying Framework from the national 
stakeholder engagement of Power to the Profession. 

• The ECI Professional Development component group 
engaged 85+ stakeholders statewide to develop and adopt 
the Iowa Adult Education and Coaching Competencies. 
These competencies define the necessary knowledge 
and skills for adult educators and technical assistance 
professionals. These professionals represent a wide range of 
disciplines and provide support to the Iowa early childhood 
workforce. Technical assistance professionals adhere to 
varying regulations and standards within their fields; and 
work within multiple settings, communities, programs, 
agencies, and systems throughout the state. 

The Iowa Adult Educator and Coaching Competencies support 
the Early Childhood Iowa cross-system and cross-sector 
professional development system - with the ultimate goal to 
provide high quality services to young children and their families.

http://www.iowaaeyc.org/teach-annual-report.cfm
http://ecieducationpathway.org
https://earlychildhood.iowa.gov/document/iowa-adult-educator-competencies-and-coaching-competencies
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