STATE COURT ADMINISTRATION
lowa Judicial Branch Building
1111 East Court Avenue

Des Moines, IA 50319
TODD NUCCIO

State Court Administrator

November 27,2019

David Roederer
Department of Management
State Capitol

LOCAL

Glen Dickinson
Legislative Services
State Capitol
LOCAL

Dear Mr: Roederer and Mr. Dickinson:

Pursuant to lowa Code section 602.1301(2)(a), I hereby submit, on behalf of the Iowa
Supreme Court, the FY2021 budget request for the lowa Judicial Branch.

Investing in our communities is at the heart of the lowa Judicial Branch FY 21 budget
request. Through partnership with the legislative and executive branches, the judicial branch has
advanced key initiatives that enhance services provided to lowans. We are encouraged by this
progress and are motivated to continue striving for improvement to deliver the justice Iowans
deserve.

In FY 21, we have an opportunity to build upon lowa’s commitment to community-based
justice. The path to becoming the nimble, innovative, responsive, and relevant organization that
lowans deserve from their government starts with investing in [owa communities, and in Iowans.
lowans are the people we serve, but also who we are.

The judicial branch is the sum of 1,700 Iowans serving in all 99 counties. These judges
and staff account for 96 percent of the judicial branch budget, with 92 percent of them operating
at the trial court level. Investment in lowans, and their communities, will enable the judicial
branch to maximize our resources through technology and a physical presence in all 99 counties.



Investing in Rural Communities

The judicial branch seeks to strengthen its ties with rural communities and to offer a full
complement of services on a full-time basis. Staffing in clerk of court offices in 32 counties is
below the recommended level of 2.5 staff. A minimum of 2.5 clerk positions is recommended in
each courthouse to ensure safety, fiscal responsibility, full-time coverage, and full-service.
Closely aligned with the need for achieving minimum staffing to deliver full-time full-service in
every county is the need for adequate staffing to cover overall workload demands. According to
the workload formula developed by the National Center for State Courts, 17 additional clerks are
needed statewide to timely process the overall workload. As you can see, the minimum staffing
number and the workload formula number exactly align. The funding of 17 positions will
achieve both objectives.

Please note that our efforts to fully employ distributive work processing are at the heart
of this initiative. Capitalizing on the capabilities of our electronic data management system
(EDMS), we have launched two pilots where we are shifting the workload as needed to optimize
utilization of staff across each judicial district. We are breaking down the silos of work that were
specific to each county and sharing the overall work among all the counties in the district. So,
while the workload of a particular county may not justify 2.5 positions, the overall workload of
the district does and our plan is to equitably distribute it through EDMS to ensure full-utilization
of all staff that are placed there.

We are also identifying where economies of scale exist by consolidating like types of
work and creating specialized units to perform such responsibilities. For example, instead of
having jury administration performed by one or two individuals in each county, the pilot district
may have a small cohort handling the mailing and processing of all summonses for the entire
judicial district. Again, by capitalizing on the benefits of EDMS, this team can be located in any
county throughout the judicial district.

To support the vitality of rural courthouses and to serve all lowans through timely
processing of the workload, we are requesting 17 additional clerk staff.

Investing in Human Capital — Existing Personnel

Iowans in all 99 counties benefit from the services provided by the 1,700 judicial branch
judicial officers and employees. These judicial officers and employees are members of your
communities. The education, experience and abilities of these individuals are the best assets of
the judicial branch. Judicial officers and employees resolve disputes and provide justice to
Iowans who need assistance in the over 700,000 cases filed every year. Reviewing our total
compensation package, and keeping it current, will allow for greater organizational and
individual success.

e 2.1% across the board increase mandated in employee contracts.

e 2.1% across the board increase for non-contract employees so they are treated the same
as the contract employees.

e 1% step increase for contract and non-contract employees.
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* 2.1% increase for judicial officers so that they receive the same across the board increase
as other judicial branch employees.

Investing in Human Capital — New Personnel

According to the workload formulas developed by the National Center for State Courts,
lowans need 30 additional judges to process the current judicial branch workload. Twenty of the
needed judicial officers are at the district associate court level. Our request for four district
associate judges is part of a five-year plan to address this deficit. Please note that the current
calculations do not factor in the recent code change that transfers minor guardianship jurisdiction
trom the district court to the district associate court. As such, the 20-judge deficit is likely going
to increase when new caseload data becomes available at the end of next year.

e Add four district associate judges and support staff to address increasing workload. Add
12 staff (e.g. court reporters, judicial specialists, law clerks) to assist new district
associate judges and existing judicial officers provide more timely resolution of Iowans’
disputes.

Investing in Access to Justice

The Jury and Witness Fund pays for jurors’ per diem, interpreters, and witness
reimbursement. In order to provide translation of forms and higher quality services to Iowans
who serve as interpreters and those who need interpreters, the judicial branch requests an
increase to the Jury and Witness fund. This fund has not been increased in over 15 years.

The Iowa judicial branch values its continued partnership with Governor Reynolds and
the legislature in providing the services that all lowans deserve from their justice system.

Sincerely,

Todd Nuccio
State Court Administrator
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STATE of IOWA

Fiscal Year 2021 Budget Submission

Special Department
540SD

Judicial Branch

Mission

To provide a forum for the fair and peaceful resolution of disputes through a process defined in the
constitution and law.

Description

To provide a forum for the fair and peaceful resolution of disputes through a process defined in the
constitution and law. The lowa Supreme Court also has extensive supervisory and administrative duties of
the States entire court system. The Supreme Court is assisted by the office of the State Court
Administrator.

Attached are the required documents for the FY2021 Budget Submission

/%&’ et 9

Director's Signature Date




Budget Request Checklist FY2021

11/;
Department: 7('/

Item

How to Check

Completed

Budgets are balanced at appropriation level
for YIDEPTTOTREQ. For Judicial and
Legislature: YIDEPTTOTREQTEMP.

B6 Financial Info reports and B Balancing
Report

Funds for which the department is
responsible are in balance, including
balance forward/carry forward adjustments.
Add budget lines for funds that the

department is responsible for in a BASE
form

B Balancing Report or create report using BUD -
Budget Data with History universe in Data
Warehouse. B6 Financial Info reports can also
be helpful.

BASE requests show 2021 amounts equal
to FY2020 adopted amounts for
appropriations, except as adjusted by
DOM.

Review B Approp Reports (Gen Fund and Other
Fund) in Data Warehouse. Review B6 Financial
Info reports for YABSDEPREQ time period.
FSQs “STATUS_QUO_ BUDGET” and
"BUDDEV_BASERESTNEW” may also be
helpful.

CAPITAL and NEW packages are ranked
by appropriation

B1 Budget Request series of Data Warehouse
reports. Ranking screen in 1/3 Budget

No negative amounts in revenue or
expenditure class totals at the unit level

B6 Financial Info reports or create report using
BUD - Budget Data with History universe

Narrative and Justification (where
applicable) has been entered/updated for
all budget forms

Review B1 Budget Request by Approp for
descriptions and B5 Decision Package (Data
\Warehouse) for Decision Package (NEW and
CAPITAL) information.

Narrative for Appropriations and Funds are
reviewed. Performance Missions are
reviewed and updated

Review via |/3 Budget, B Narrative report in
Data Warehouse or create an ad hoc report in
BUD - Reference Table Data universe in Data
Warehouse. Sample print of B Budget Request
Cover Letter in Data Warehouse. AGA reports.

Enter State match information for prior and
current year on ST_MATCH_FED form.

Review B Federal Funds Statement for
accuracy.

All new capital projects submitted in
CAPITAL form. Years 1-6+ information
provided.

Run CAPITAL_PROJECTS FSQ in I/3 Budget
to show years 1-6+. B Capital Project Budget
Request report in Data Warehouse.

Review Budget Prep reports to ensure your
request is as it is intended.

B1 Budget Request by Approp, B5 Decision
Package, B6 Financial Information by Approp,
B7 Personnel and B8 Federal Funds. Review
other report versions as appropriate.

For Special Departments, submit a signed
cover report from the department director,
signed completed checklist, table of
organization, and required reports-see
section 1.05. Commerce and Education by

Run and print Data Warehouse Report: B
Budget Request Cover Letter for director
signature. Print this checklist and have it signed
by person responsible for preparation of the
Department’s request. See section 1.05 for

LREFR YIRS ]| RK

Division. required reports and time periods.

Signature: %L—‘ Date:
v

Title: D N‘(,c"LelL of .o ANnC E




lowa Judicial Branch

CHIEF JUSTICE

o SUPREME COURT

(7) CHIEF JUDGE

COURT OF APPEALS
()

STATE COURT
ADMINISTRATOR

T

JUDICIAL COUNCIL
(10)
District
Chief Judges
(8)

District Judges, District Court
District Associate Administrators

Judges and (8)

Magistrates ,

h

i

Juvenile Cierks of Court District Oo«i
Administrative
Court Court Reporters Staff
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