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Iowa Veterans Home 
Serving Iowa Veterans since 1887 

 

FY2018 Annual Report 
 

Mission:  To provide a continuum of care to Iowa’s Veterans and their 

spouses in an environment focusing on individualized services to  

enhance their quality of life. 
 

Core Values:  Service, Honor, Integrity, Passion 
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Timon M. Oujiri 

Colonel (Retired) US Army 

17th Commandant of the Iowa Veterans Home 

Message From The Commandant...  

Serving Iowa Veterans Since 1887   

 

 

 

 On the day our doors opened in 1887 to receive the first veteran as a resident of 

the then named ‘Iowa Soldiers Home’, many aspects of resident life on our campus 

was different than today.  Armed sentry guards kept watch at our gates, our residents 

stood for formal inspection each Sunday morning, and the bugler sounded both revile 

and retreat daily.  And while today it may not be as easy to visibly recognize our com-

mitment to Iowa’s veterans upon entry to our grounds, our passion can be felt in the 

care, dignity, and respect continually shown to all those that call IVH home.  There is 

no greater calling than to the selfless service of those entrusted to another’s care, and 

every day at the Iowa Veterans Home we come together as a team to accomplish a 

mission much greater than any one individual, and to serve a constituency of Ameri-

cans that have sacrificed more than any other for the freedoms we all enjoy.  Across 

every generation the United States has persevered in the face of many adversaries, 

and for every conflict a multitude of brave men and women have raised their hand to 

fight in protection of not only our sense of place, but for our sense of purpose and 

shared values as well.  The immense character of our State shines through our 131 

year commitment to honor those that have sacrificed, and the Iowa Veterans Home 

has continually cared for the veterans of each branch of service across every major 

conflict since the Civil War.  Today we are innovating the long term care industry by 

providing individualized services to continually enhance the quality of life of our resi-

dents, and we are doing so by continually aligning our mission to the values of service 

that have sustained our efforts since day one.       
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A MESSAGE FROM THE LICENSED NURSING HOME ADMINISTRATOR 

We have undergone some really exciting changes in the last year 

in the Nursing Department at the Iowa Veterans Home. We have 

transitioned to a Primary Nursing model where each resident is 

assigned a Registered Nurse Clinician that oversees their care. 

The primary nurse, along with all of the nurses, resident treat-

ment workers, and resident aides provide for all of the resident's 

needs day to day according to their wishes. We have nursing 

leaders here 24/7 ensuring staff are informed and adequately 

educated and that the residents are always receiving care ac-

cording to their established care plan.  We are currently transi-

tioning to an iCare plan model which really places the resident at 

the center of the care planning process which is absolutely 

where they belong. I am so very honored to be able to serve in 

this capacity each day and thank everyone for their constant 

dedication to serving our state's veterans and their spouses.  

Each day at the Iowa Veterans Home we commit ourselves 

to the care and advocacy of those who call IVH home, and 

have been partnering with the State of Iowa to accomplish 

this mission of excellence for over 130 years.  From the mo-

ment an Iowa veteran or spouse completes an application, 

our interdisciplinary professionals work hard to ensure that 

once a resident arrives at IVH we are immediately prepared 

to meet not only their physical health needs, but to provide 

care to the whole person focused on personal choice in sup-

port of their quality of life.  By developing and coaching staff 

to lead in an environment centered on the dignity and re-

spect of those entrusted to our care, we continually build 

upon a culture of service, honor, integrity, and passion. 

A MESSAGE FROM THE DIRECTOR OF NURSING 
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IOWA VETERANS HOME TABLE OF ORGANIZATION 

STAFFING NUMBERS BY DIVISION 

Resident Support Services 

 

Number of Full-time Staff: 

479 

Number of Part-time Staff: 

82 

Medical Services 

 

Number of Full-time Staff: 

37 

Number of Part-time Staff: 

4 

Employee Resource 

 

Number of Full-time Staff: 

98 

Number of Part-time Staff: 

32 

Operation Services 

 

Number of Full-time Staff: 

70 

Number of Part-time Staff: 

3 

TOTAL IVH STAFFING NUMBERS: 
Part-time =  121 Temporary=  77 

Full-time =  684 

Total =  882 

TOTAL YEARS OF   

SERVICE TO THE    

IOWA VETERANS 

HOME 

 

0-10 Years 

 

10-20 Years 

 

20-30 Years 

 

30-40 Years 

 

+40 Years 

NUMBER OF 

EMPLOYEES 
 

508 

 

230 

 

111 

 

28 

 

5 

EMPLOYEE LONGEVITY 
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OUR MISSION:  

To provide a continuum of care to Iowa’s veterans and their spouses in an environment focusing on individualized services to 
enhance their quality of life.  

OUR CORE VALUES:   SERVICE, HONOR, INTEGRITY, PASSION.   

Service:   

Commitment to listening, understanding and providing the outcomes desired by those we serve. 

Examples: 

-Reliability – consistently and accurately providing the desired service.  Quality service every time, every day. 

-Assurance – the knowledge level and politeness of the employees and to what extent they create trust and confidence.  
The customer should never be made to feel like a bother or inconvenience.  Every interaction matters. 

-Tangibles – the appearance of e.g. the building, units, rooms, workspaces and employees.  

-Empathy – to what extent the employees care and give individual attention.  Treat others the way you would like to be 
treated yourself. 

-Responsiveness – how willing the employees are to meet needs/requests in a timely manner.  Willing to set aside your own 
wants/needs for someone else’s. 

Honor: 

Showing universal respect, acknowledging achievements and fulfilling obligations and agreements. 

Examples: 

Showing universal respect: 

-Speaking with a courteous positive tone. 

-Acknowledging and greeting others – visitors, residents, staff. 

-Accepting of others’ ideas/suggestions/feedback. 

-Customer service skills. 

-Truthfulness/Honesty. 

Acknowledging achievements: 

-Timely response to requests. 

-Assisting whenever needed (any position). 

Fulfilling obligations and agreements: 

-Teamwork effort. 

-Meet expectations – follow plan of care. 

-Extra assignments completed. 

Strategic Planning at the Iowa Veterans Home 
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OUR CORE VALUES, continued:   

Integrity: 

Adhering to moral and ethical principles, by doing the right thing in a reliable way. 

Examples: 

-Takes responsibility for actions. 

-Follows company policies and procedures. 

-Owns up to mistakes. 

-Knows what is acceptable behavior. 

-Delivers on commitments. 

-Honest and straight-forward. 

-Ethical. 

-Good work ethic. 

-Going beyond the call/taking ownership in the organization. 

-Living the “golden rule” (treat others as you like to be treated). 

 

Passion: 

Powerful, compelling desire to deliver the highest quality work with enthusiasm.   

Examples: 

-Picks up more duties than needed, self-motivated/independent, active in problem solving and creative with solutions. 

-Others recognize this individual as a standout with above qualities.  Comes to work ready to go. 

-Embraces the change; open-minded; the one who is always willing to give it a try with constructive suggestions. 

Strategic Planning at the Iowa Veterans Home 
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Services at the Iowa Veterans Home 

Each resident is assigned a staff physician or physician's 
assistant or nurse practitioner, registered nurse, social 
worker, recreation therapist, and a dietitian as the resi-
dent's core treatment planning team.  

Clinical Services: 

Medical, nursing, dental, social work, substance abuse 
counseling, psychological, pharmaceutical, podiatry, op-
tometry, audiology, recreational services, physical thera-
py, speech therapy, occupational therapy, chaplain ser-
vices, nutritional services, dermatology, respiratory care, 
pulmonary care consults, psychiatry consults, lab, x-ray, 
telemetry, and incentive therapy.   

Items Provided At No Extra Charge: 

Wheelchairs; walkers; prosthesis (including dentures); or-
thosis (e.g. braces); eyeglasses (one pair per year or as 
prescription changes); hearing aids (with one time re-
placement as determined by diagnostic testing); immun-
izations; healthcare supplies; oxygen; nutritional supple-
ments; and medications as prescribed (prescription and 
non-prescription items available in IVH formulary). 

Non-Clinical Services: 

The following non-clinical services are available at no ad-
ditional charge by IVH staff: Cashiers/banking services; 
financial advice/bill paying assistance; and assistance in 
applying for federal, state, and non-
governmental entitlements. 

THE CARE SERVICES OF THE IOWA VETERANS HOME 
SERVICE. HONOR. INTEGRITY. PASSION. 
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THE RESIDENT DEMOGRAPHICS OF THE IOWA VETERANS HOME 
SERVICE. HONOR. INTEGRITY. PASSION. 

 

 

Census:  (501) 

 

Men:   412  Women:  89    (17 Veterans, 72 Spouses)  

 

Ages of Current Residents:  (Range = 49 - 102) 

 

95 years old +:  22  85 - 94:  109  75 - 84:  110 

 

65 - 74:  193   55 - 64:  61  22 - 54:  6   

 

Average Age of Nursing Resident:  76.91 years old 

 

Average Age of Domiciliary Resident:  69.67 years old 

 

Periods of Service:   

(IVH proudly serves men and women from every branch of U.S. military service) 

 

WWII:  43   Korean War:  60 Vietnam:  237 

 

Gulf War:  7   Peacetime:  83  

 

Levels of Care: 

 

Residential Care:  66 Nursing Care:  338  Memory Care:  97 

(Heinz Hall)   (Dack, Malloy, Fox)  (Ulery) 

 

Number of Veterans and Spouses Served Since Inception: 

18,949 
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Iowa Veterans Home FY18 Financials 
SERVICE. HONOR. INTEGRITY. PASSION. 

Agency Expenditures: 

 

Personnel Services    $61,234,034 

IntraState Reimbursements & Transfers                  $2,474,466 

Professional & Outside Services   $3,945,326 

Food      $1,465,310 

Equipment, software, & computer supplies   $988,476 

Drug Costs     $1,327,568 

Utilities      $1,317,733 

Medical Supplies     $772,786 

Other Supplies     $633,512 

Equipment Maintenance & Repairs   $512,681 

Workers Compensation    $458,308 

Communications     $219,433 

Travel and Vehicle Depreciation   $119,398 

Miscellaneous     $113,621 

Equipment Rentals    $68,589 

 

Total Expenditures   $75,651,241 

Agency Revenues by Funding Source: 

 

 

State’s Share    $7,162,976 
     9.5% 

 

 

Medicaid    $35,737,510  

     47.2% 

 

 

VA per diem, drug reimbursement $20,962,434  

     27.7% 

 

 

Resident’s Participation   $9,484,927  

     12.5% 

 

 

Third Party Insurance   $2,166,993  

     2.9% 

 

 

Other revenues   $136,401  

     0.2% 

Member Days: 

Veteran Days:  154,586  

Non-Veteran Days:  26,642  

All Member Days:  181,228   

Average Daily Census: 

496 

Average State Share for cost of care (all levels): 

$39.52/day 
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  Volunteer Services at the Iowa Veterans Home 
A wonderful schedule of events is already planned and being coordinated for our residents for Fiscal Year 2018! 

Contact our Volunteer Coordinator, Aimee Deimerly-Snyder, to see how to join our team of volunteers and 

serve those who first served us!  641-753-4406 

 NAME OF EVENT TIME/PLACE 

Saturday, January 19, 2019 Volunteer Advisory Committee (VAC)  

Soup Cook-Off 

11:00 – 1:00 Malloy LRC 

Monday, February 13, 2019 Salute to Hospitalized Veterans 1:30 - 3:00 - Atha DR 

Saturday, February 16, 2019 George Washington Birthday Party 

Daughters of the American Revolution 

2:00 - 3:00 - Malloy LRC 

Saturday, March 16, 2019 Foreign Food Fair 11:00 - 1:00 - Malloy LRC 

Saturday, April 20, 2019 Spring Carnival 1:00 - 3:00 - Malloy LRC 

Wednesday, May 8, 2019 Jerry's Barnyard 9:00 am - 3:00 pm 

Tuesday, May 14, 2019 Tractor Show 9:00 am - 3:00 pm 

Saturday, May 18, 2019 Iowa Elks Fish Fry 11:00 - 1:00 - Malloy LRC 

Monday, May 27, 2019 Memorial Day Program 10:30-Noon 

Friday, June 14, 2018 Iowa Elks Flag Day 2:00 - Malloy LRC 

Saturday, June 15, 2019 UAW Vets Day at IVH Region 4 United Auto 

Workers 

11:00 - 3:00 - Atha DR 

Tuesday, June 18, 2019 American Legion Auxiliary Ladies Luncheon 11:00 - 1:00 - Malloy LRC 

TBD Benton County ALA Ice Cream Social 2:00 - 3:00 - Atha DR 

Wednesday, July 04, 2018 July 4th Celebration 11:00 - 1:00 Malloy LRC 

Wednesday, July 10, 2019 American Legion & Auxiliary Summer Dance  

"Summer Fling" 

2:00 - 3:00 - Atha DR 

Saturday, July 27, 2019 Paws in Effect   

Saturday, August 03, 2019 ALA Tama County Picnic - Tama County 11:00 - 1:00 - Malloy LRC 

Saturday, October 19, 2019 Iowa Elks Pork Roast 11:00 - 1:00 - Malloy LRC 

Wednesday, October 30, 2019 Halloween Dance 1:30 - 3:00 - Malloy LRC 

Monday, November 11, 2019 Veterans Day Program 11:00am-Noon 

Saturday, December 7, 2019 Christmas Visit Day Time TBD 

Saturday, December 14, 2019 Patriot Guard Riders Wreaths Across America 11:00am-Noon in MLRC 
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Volunteer Opportunities at the Iowa Veterans Home 

Activity Centers Escort Volunteer  

Escort residents to and from Arts & Crafts and Ceramics areas for scheduled workshops.  When not escorting, volunteers may 
assist residents, sew, or tie rugs. 

Chapel Volunteer  

Escort residents to and from services in the IVH Chapel on Thursday or Sunday afternoons. 

Be a Friend to a Vet/ Companionship Volunteer  

Visit regularly with an IVH resident to provide friendship, encouragement, and support. 

Letter Writing Volunteer – Write letters as dictated by residents, assisting with composition of letters when necessary. 

Reading Volunteer –Provide a regular program of reading to residents who are unable to read independently. 

Table Game Volunteer – Play cards, board games, pool, etc. with residents one-to-one or in small groups. 

Hospice Volunteer – Visit regularly with an IVH resident identified by the IVH Palliative Care/Hospice Committee. 

Gift Shop Volunteer  

Assist the Gift Shop Operator by helping customers, handling sales, operating cash register, and restocking shelves. 

Library Assistant Volunteer  

Assist the Librarian by cataloging new books, maintaining order on book shelves, helping residents check out/in books, and as-
sisting staff in professional library. 

Music Activity Volunteer  

Provide a music activity each week on unit playing the piano or other instrument or playing the tapes, CDs and instruments on 
the music cart. 

Recreation Assistant Volunteer  

Escort residents to and from on-campus recreation activity sites, or to and from the bus for off-campus activities, and provide 
assistance and encouragement to residents during activity. 

Sewing Room Volunteer  

Assist the Sewing Room Attendant by cutting and sewing carpet rags or other sewing projects as requested. 

Canteen Volunteer – Assist the Canteen Staff with residents by carrying their food to a table, getting tableware for the resident, 
refilling drinks, and visiting with the residents. 

Iowa Veterans Home Volunteerism: Current Trends 

 



13 

  

 

 

IOWA VETERANS HOME 

CONTACT INFORMATION 

Iowa Veterans Home Switchboard………641-752-1501 

 

Admissions Information……………………….641-753-4325 

 

Volunteer Information…………………………641-753-4406 

 

Commandants Office…………………………...641-753-4309 

 

www.iowaveteranshome.org 

 

Follow us on Facebook at: 

www.facebook.com/iowaveteranshomepage 
 

Thank You 

Many people across our beautiful state volunteer their time and talents serving at IVH through-

out the year.  Our volunteers greatly enhance the quality of life enjoyed by our residents.  IVH 

wishes to thank the Veterans Service Organizations, community groups, and all those individual 

volunteers for providing their time, attention, and monies to help us serve our residents. 


