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AUDIT — IOWA COMMUNICATIONS NETWORK 
 
Report Released.  On September 5, 2018, the Auditor of State released a report on the Iowa 
Communications Network (ICN) for the year that ended June 30, 2017. 
 
Findings.  The report notes several findings related to internal controls for financial information 
processing, billing rates, and inventory.  The report also recommends that the ICN establish procedures 
to ensure an accurate and up-to-date capital asset listing.  The report contained the following findings 
related to internal controls: 
• The report found that 7 of 35 inmate calling (Net Plus) receipts tested were not deposited within 10 

days.  Iowa Code section 12.10 requires State agencies, with some exceptions, to deposit receipts 
within 10 days.  The report recommended that the ICN develop procedures to ensure receipts are 
deposited in a timely fashion.  
• Response.  The ICN has implemented procedures to deposit receipts in the time frame specified.  

• The report found that “five monthly billings for inmate calling services were not invoiced within the 
following month.  The months of August, September, and October 2016 were billed in December 
2016 and the months of December 2016 and January 2017 were billed in March of 2017.”  The report 
recommended that the ICN ensure that all billings are issued in a timely manner.  
• Response.  The ICN reported that it has implemented procedures to ensure services are billed in 

a timely manner. 

• The report found that seven monthly procurement cards were not paid within 30 days of the 
statement date.  The Iowa Purchasing Card Program Policy and Procedures Manual requires these 
cards to be paid within a 30-day time frame.  The report recommended the ICN develop procedures 
to ensure payment within the time frame.  
• Response.  The ICN reported that it has implemented procedures to make payments within the 

time frame required. 

• The report found the ICN inadequately segregated duties related to inventorying items.  The report 
recommended that “the ICN should review the internal control activities to obtain the maximum 
internal control possible under the circumstances.”  
• Response.  The ICN reported that it will “follow written procedures to maintain segregation of 

duties for inventory internal controls and initiate a schedule of cycle counts.”  

• The ICN lacked an adequate control system to ensure approved rates are used for Net Plus billings.  
The report recommended the ICN revise internal controls and document independent reviews of Net 
Plus billing. 
• Response.  The ICN reported that it has implemented procedures to approve and review billing 

rates. 

• The report identified the need to maintain a written, detailed, and up-to-date inventory of capital 
assets as required by Iowa Code section 7A.30.  During site visits by the Auditor, five items totaling 
$47,800 in value were not found at the documented location due to undocumented transfers.  The 
report recommends the adoption of additional written procedures to maintain an up-to-date inventory.  
• Response.  The ICN reported that it will continue to follow internal written procedures to maintain 

records for capitals assets.   

 
 

https://www.legis.iowa.gov/docs/code/12.10.pdf
https://das.iowa.gov/procurement/agencies/state-iowa-purchasing-card-program/policy-and-procedures
https://www.legis.iowa.gov/docs/code/7A.30.pdf
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• The report identified two employees who followed a process different from other ICN employees to 
approve timesheets.  These two employees’ timesheets were approved by the Department of 
Administrative Services (DAS) rather than an ICN employee.  The report recommended that 
timesheets should be prepared by all employees and submitted to a supervisor for approval.   
• Response.  The ICN reported that it has implemented a process to adhere to DAS policy that all 

timesheets should be approved by the employees and an ICN supervisor or executive team 
member. 

 
Prior Recommendations.  The Auditor includes recommendations from a special investigation released 
on January 18, 2018.  A Fiscal Update Article reviewing this report is available at the following 
address:  www.legis.iowa.gov/docs/publications/BL/917389.pdf.  
 
The full audit report can be found on the Auditor of State’s website here.  
 
LSA Staff Contact: Adam Broich (515.281.8223) adam.broich@legis.iowa.gov 
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